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Project	  Overview	  	  

v 	  Bipartisan	  Engagement	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  v	  Representation	  from	  all	  50	  states	  

U.S.	  Senator	  Sheldon	  Whitehouse	  (D-‐RI)	  U.S.	  Senator	  Rob	  Portman	  (R-‐OH)	  

State	  Leaders’	  National	  Forum	  on	  Reentry	  and	  Recidivism	  
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Charts	  shown	  average	  response	  rates	  to	  ques*ons	  pertaining	  to	  the	  three	  topics	  shown	  in	  the	  Pre-‐Forum	  survey	  (n=38)	  

Many	  states	  still	  face	  challenges	  with	  implementing	  practices	  
that	  can	  help	  reduce	  recidivism	  	  
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+	  21	  States	  

+	  18	  States	  

States	  are	  developing	  plans	  to	  reduce	  recidivism	  



The	  Recidivism	  Reduction	  Checklists	  
Legislative	  and	  
Executive	  Policymakers	  

State	  Corrections	  	  
Administrators	   State	  Reentry	  Coordinators	  

Checklists	  are	  available	  at	  nationalreentryresourcecenter.org/projects/
checklists	  
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Key	  Steps	  and	  Goals	  across	  the	  Checklists	  	  	  
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Step	  3:	  Track	  
Progress	  and	  ensure	  

accountability	  

Step	  2:	  Develop	  Plan	  
to	  Implement	  Polices	  
to	  Reduce	  Recidivism	  

Goal	  1:	  	  
Make	  

Recidivism	  
Reduction	  an	  
Agency	  
Priority	  

Goal	  2:	  	  
Focus	  

Resource	  on	  
Higher-‐Risk	  
Individuals	  

Goal	  3:	  
Establish	  
Quality	  

Programs	  and	  
Implement	  
with	  Fidelity	  

Goal	  4:	  
Implement	  
Effective	  
Community	  
Supervision	  
Practices	  	  

Goal	  5:	  
Measure	  

Outcomes	  and	  
Promote	  

Accountability	  
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State	  Reentry	  Coordinators’	  Checklist	  
Content	  
The	  Goals:	  

1.  Make	  recidivism-‐reduction	  an	  agency	  priority	  and	  set	  
reduction	  goals	  for	  speciXic	  programs	  or	  policy	  changes	  

2.  Focus	  resources	  on	  the	  individuals	  who	  are	  most	  likely	  to	  
reoffend	  

3.  Establish	  programs	  and	  practices	  that	  have	  been	  shown	  to	  
reduce	  recidivism	  and	  ensure	  they	  are	  implemented	  with	  
Xidelity	  

4.  Implement	  community	  supervision	  policies	  and	  practices	  that	  
promote	  successful	  reentry	  	  

5.  Measure	  recidivism-‐related	  outcomes	  and	  establish	  a	  reporting	  
process	  that	  promotes	  accountability	  for	  results	  	  



Research	  Behind	  the	  Goals	  
Focusing	  on	  Higher	  Risk	  Individuals	  
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Halfway	  Houses	  to	  Promote	  Reentry:	  EfXicacy	  as	  a	  Function	  of	  Offender	  Risk*	  
	  

(Lowenkamp & Latessa, 2005b) 
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* Approx. 3,500 offenders placed in halfway houses, 
compared to 3,500 not placed in a halfway house 



Research	  Behind	  the	  Goals	  
Addressing	  Criminogenic	  Needs	  

Recidivism	  Reductions	  as	  a	  Function	  of	  Targeting	  Multiple	  Criminogenic	  	  
vs.	  Non-‐Criminogenic	  Needs*	  
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(Andrews, Dowden, & Gendreau, 1999; Dowden, 1998) 



Research	  Behind	  the	  Goals	  
The	  Risk,	  Need,	  Responsivity	  Principles	  	  
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* meta-analysis of 230 studies (Andrews et al., 1999) 

Impact	  of	  Adhering	  to	  the	  Core	  Principles	  of	  Effective	  Intervention:	  Risk,	  
Needs,	  and	  Responsivity*	  



Research	  Behind	  the	  Goals	  
Program	  Quality	  and	  Fidelity	  

EfXicacy	  of	  Halfway	  Houses	  as	  a	  Function	  of	  Adherence	  to	  the	  Principles	  of	  
Effective	  Intervention:	  Overall	  CPAI	  Rating*	  
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* Approx. 7,300 offenders placed in halfway houses, 
compared to 5,800 not placed in a halfway house 



Research	  Behind	  the	  Goals	  
Treatment-‐Oriented	  Approach	  to	  Supervision	  
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Research	  Behind	  the	  Goals	  
Swift	  and	  Certain	  Sanctions	  Model	  
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Principles	  that	  Underlie	  the	  Checklist	  Goals	  

1.  Focus	  on	  changing	  offender	  behavior	  

2.  Management	  must	  be	  goal-‐	  and	  data-‐driven	  

3.  Staff	  must	  receive	  appropriate	  and	  on-‐going	  
training	  

4.  There	  must	  be	  quality	  assurance,	  oversight	  and	  
accountability	  to	  assure	  Xidelity	  to	  programming	  



Panel	  Discussion	  –	  Checklist	  Content	  	  
Principle	  1:	  Changing	  Offender	  Behavior	  

Examples	  from	  State	  Reentry	  Coordinators’	  Checklist:	  

Goal	  2:	  Moderate-‐	  and	  high-‐risk	  individuals	  are	  assessed	  to	  
determine	  which	  dynamic	  criminogenic	  risk	  factors	  need	  to	  be	  
addressed	  through	  programming	  

Goal	  3:	  Prison-‐	  and	  community-‐based	  programs	  are	  designed	  to	  
effectively	  address	  the	  factors	  that	  make	  individuals	  more	  likely	  to	  
recidivate	  and	  enhance	  responsivity	  to	  treatment	  

Goal	  4:	  Positive	  reinforcements	  and	  incentives	  are	  incorporated	  
into	  the	  supervision	  process	  and	  used	  appropriately	  to	  encourage	  
positive	  behavior	  changes	  



Panel	  Discussion	  –	  Checklist	  Content	  
Principle	  	  2:	  Goal-‐	  and	  Data-‐Driven	  Management	  

Examples	  from	  State	  Reentry	  Coordinators’	  Checklist:	  

Goal	  1:	  Supervisors	  and	  managers	  are	  able	  to	  effectively	  
communicate	  the	  value	  of	  recidivism	  reduction	  to	  front-‐line	  staff	  

Goal	  5:	  Data	  on	  short-‐term	  outcomes	  are	  collected	  to	  indicate	  
progress	  toward	  recidivism-‐reduction	  goals,	  such	  as	  changes	  in	  
individual	  attitudes,	  behaviors,	  or	  responsiveness	  to	  services	  

Goal	  5:	  Supervisors	  and	  managers	  hold	  performance	  management	  
meetings	  with	  staff	  to	  discuss	  data	  Xindings,	  identify	  areas	  that	  
need	  improvement,	  and	  reward	  staff	  for	  progress	  



Panel	  Discussion	  –	  Checklist	  Content	  
Principle	  3:	  Staff	  Training	  	  
Examples	  from	  State	  Reentry	  Coordinators’	  Checklist:	  

Goal	  2:	  Prison	  staff,	  probation	  and	  parole	  ofXicers,	  and	  community-‐
service	  providers	  are	  trained	  to	  perform	  assessments	  and	  to	  use	  
the	  results	  to	  inform	  case	  management	  plans	  

Goal	  4:	  Community	  supervision	  ofXicers	  are	  provided	  training	  in	  
communication	  techniques	  that	  promote	  intrinsic	  motivation	  for	  
positive	  change	  (i.e.,	  enhance	  responsivity)	  

Goal	  4:	  Community	  supervision	  ofXicers	  are	  trained	  to	  understand	  
and	  respond	  effectively	  to	  the	  special	  needs	  of	  individuals	  with	  
mental	  illnesses,	  substance	  use	  disorders,	  or	  co-‐occurring	  
disorders	  



Panel	  Discussion	  –	  Checklist	  Content	  
Principle	  4:	  Quality	  Assurance,	  Oversight,	  and	  
Accountability	  

Examples	  from	  State	  Reentry	  Coordinators’	  Checklist:	  

Goal	  2:	  Supervisors	  observe	  assessment	  processes	  to	  ensure	  staff	  
are	  conducting	  and	  using	  assessments	  correctly	  and	  observations	  
are	  reXlected	  in	  staff	  performance	  evaluations	  

Goal	  3:	  Program-‐quality	  assessment	  tools	  (such	  as	  the	  correctional	  
program	  checklist)	  are	  conducted	  on	  at	  least	  an	  annual	  basis	  and	  
used	  to	  improve	  program	  implementation	  

Goal	  4:	  Supervisors	  review	  recommendations	  for	  revocation	  before	  
they	  are	  approved	  in	  order	  to	  ensure	  they	  are	  warranted,	  based	  the	  
seriousness	  and	  type	  of	  the	  offense	  and	  risk	  level	  of	  the	  individual	  	  
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Operationalizing	  the	  Checklists	  
Implementation	  Lead	  
In	  order	  to	  effectively	  	  implement	  the	  checklist,	  reentry	  
coordinators	  need	  assistance	  from	  key	  personnel:*	  
•  Administrators	  of	  the	  agency	  
•  Mid-‐level	  management	  and	  Program	  managers	  	  
•  Front-‐line	  supervisors	  
•  Training	  staff	  
•  Staff	  directly	  involved	  in	  reentry	  coordination—institutional	  staff	  and	  
parole	  ofXicers	  

•  Human	  resource	  staff	  
•  Research	  staff	  

*Staff	  involved	  should	  have	  some	  level	  of	  decision-‐making	  authority	  



Operationalizing	  the	  Checklists	  
Implementation	  Status	  
Once	  key	  personnel	  are	  identiXied,	  the	  reentry	  coordinator	  
should	  work	  closely	  with	  those	  individuals	  to	  assess:	  

If	  policy	  or	  performance	  expectations	  are	  currently	  being	  implemented	  
•  (N)	  Not	  implemented	  at	  all	  
•  (PL)	  not	  implemented,	  but	  planned	  
•  (P)	  partially	  implemented	  
•  (F)	  fully	  implemented	  

Once	  checklist	  is	  complete	  
•  The	  checklist	  should	  be	  updated	  periodically	  
•  Results	  should	  inform	  administrators	  of	  needed	  policy	  and	  practice	  changes	  
•  Agencies	  should	  develop	  a	  plan	  to	  address	  deXiciencies	  with	  timelines	  

	  



Panel	  Discussion	  –	  Using	  the	  Checklists	  
Outreach	  and	  Education:	  	  Checklists	  outline	  key	  
components	  of	  effective	  reentry	  practices	  and	  recidivism	  
reduction	  strategies	  

•  Checklists	  can	  be	  guides	  to	  educate	  the	  public	  on	  reentry	  
efforts	  and	  recidivism	  reduction	  strategies	  

•  Checklists	  can	  be	  used	  to	  educate	  legislative	  or	  executive	  
policymakers	  on	  policy	  and	  funding	  priorities	  needed	  to	  
advance	  recidivism	  reduction	  goals	  

•  Checklists	  can	  be	  used	  to	  educate	  administrators,	  
management,	  and	  frontline	  staff	  on	  the	  key	  components	  of	  
effective	  reentry	  practices	  and	  recidivism	  reduction	  strategies	  



Panel	  Discussion	  –	  Using	  the	  Checklists	  
Assessment:	  Checklists	  are	  used	  as	  an	  assessment	  tool	  to	  
gauge	  comprehensiveness	  of	  reentry	  practices	  	  

•  Checklists	  provides	  an	  opportunity	  to	  inventory	  current	  
policies,	  procedures,	  and	  practices,	  and	  identify	  gaps	  	  

•  Checklists	  are	  designed	  to	  record	  information	  and	  progress	  on	  
implementation	  of	  a	  comprehensive	  	  reentry	  strategy	  

•  Checklists	  provide	  an	  opportunity	  for	  agencies	  to	  assess	  if	  data	  
are	  being	  collected	  accurately,	  reliably,	  and	  have	  utility	  



Panel	  Discussion	  –	  Using	  the	  Checklists	  
Strategic	  Planning:	  	  Planning	  efforts	  can	  be	  guided	  by	  
checklists	  at	  both	  the	  policy	  and	  administrative	  level	  

•  Checklists	  provide	  a	  framework	  for	  developing	  long-‐term	  
reentry	  procedures	  and	  recidivism	  reduction	  strategies	  

•  Checklists	  provide	  a	  thorough	  framework	  for	  policy	  and	  
procedure	  development	  at	  the	  agency	  level	  

•  Checklists	  provide	  a	  framework	  to	  develop	  long-‐term	  planning	  
for	  staff	  development,	  hiring	  practices,	  and	  evaluation	  



Panel	  Discussion	  –	  Using	  the	  Checklists	  
Oversight:	  	  Checklist	  can	  assist	  with	  oversight	  of	  a	  reentry	  
initiative	  and	  recidivism	  reduction	  effort	  

•  Checklists	  can	  be	  used	  as	  an	  auditing	  tool	  to	  inform	  
administrators	  on	  status	  of	  efforts	  and	  realign	  resources	  if	  
necessary	  

•  Checklists	  can	  be	  used	  as	  an	  agency	  quality	  assurance	  tool	  

•  Checklists	  can	  be	  used	  to	  develop	  and	  retool	  staff	  performance	  
evaluations	  to	  capture	  desired	  practices	  
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Project	  Webpage	  

http://www.nationalreentryresourcecenter.org/recidivism-‐reduction-‐checklists	  	  
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QUESTIONS	  &	  ANSWERS	  


