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How	to	Complete	the	Online	Interac@ve	Juvenile	Jus@ce	
Agency	Checklist	

Overview	

Using	Assessment	Results	for	Planning	and	System	
Improvement	

Tools		and	Checklists	for	Use	in	System	
Assessment	
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The	Council	of	State	Governments	Jus@ce	Center	

National nonprofit, 
nonpartisan membership 

association of state 
government officials 

Represents all  
three branches of  
state government  

Provides practical  
advice informed by the 
best available evidence 
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The	Na@onal	Reentry	Resource	Center	



Council	of	State	Governments	Jus4ce	Center		|	5	

Improving	Outcomes	for	Youth	in	Contact	with	the	
Juvenile	Jus@ce	System	

Core Principles for Reducing Recidivism 
and Improving Other Outcomes  

July 2014  

July 2014  

Measuring and Using Juvenile  
Recidivism Data 
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Core	Principles	for	Improving	Youth	Outcomes	

Base supervision, 
service, and 

resource allocation 
decisions on the 

results of validated 
risk and need 
assessments 

Adopt and effectively 
implement 

programs and 
services 

demonstrated to 
reduce recidivism 
and improve other 

youth outcomes, and 
use data to evaluate 

the results and 
direct system 
improvements 

Employ a 
coordinated 

approach across 
service systems to 

address youth’s 
needs  

Tailor system 
policies, programs, 
and supervision to 
reflect the distinct 

developmental 
needs of 

adolescents 

Principle 2 Principle 1 Principle 3 Principle 4 
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Texas	Closer	to	Home	Study	Findings	Have	Key	
Implica@ons	

•  Texas	reduced	the	number	of	incarcerated	
youth	without	compromising	public	safety	

•  Youth	supervised	“closer	to	home”	have	
lower	rearrest	rates	than	similar	youth	
released	from	state-run	secure	facili4es	

	

•  Recidivism	rates	for	youth	on	community	
supervision	did	not	improve	aNer	the	
reforms	even	aNer	a	significant	increase	in	
funding	

•  Youth	outcomes	varied	based	on	
department	adop4on	and	implementa4on	
of	best	prac4ces	
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Tarrant	County	Juvenile	Services	Department	Used	
Core	Principles	to	Assess	Prac@ces	

hQp://access.tarrantcounty.com/content/dam/main/juvenile-services/Documents/
TCJSCorePrinc-final.pdf	
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Tarrant	County	Self-Assessment	
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•  Checklists	were	developed	based	on		
–  Four	Core	Principles	
–  Work	with	states	through	NRRC	
–  Pilot	tes4ng	

•  Checklists	are	designed	to	help	state	and	local	officials	
assess	whether	their	juvenile	jus4ce	system’s	policies	and	
prac4ces	are	aligned	with	“what	works”	

	

Checklist	Resources	

•  Three	checklists	are	directed	at	specific	users:	
–  Judges	
–  Policymakers	
–  Juvenile	jus4ce	agency	leaders	/	managers	
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hQps://csgjus4cecenter.org/youth/reducing-juvenile-recidivism-interac4ve-checklists/	
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Judicial	Checklist	
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Policymaker	Checklist	



Council	of	State	Governments	Jus4ce	Center		|	16	

Checklist	for	Juvenile	Jus@ce	Agency	Leaders	and	
Managers	
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Juvenile	Jus@ce	Agency	Leaders	and	Managers	
Checklist	
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Op@on	to	Complete	Interac@ve	Checklist	Online	
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Before	you	Begin	the	Checklist	

•  Gather	system	documents	and	have	complete	knowledge	of	
your	system	before	you	begin	the	Checklist	
–  The	interac4ve	checklist	is	organized	into	4	sec4ons,	one	for	each	

Core	Principle	
–  There	is	a	total	of	143	ques4ons	on	the	checklist	

•  Encourage	staff	from	across	the	agency	to	par4cipate	in	the	
assessment	
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To	Begin	the	Checklist	You	Must	Enter	Your	Details	
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Select	One	of	Five	Op@ons	to	Answer	Each	Ques@on		

•  Always/Yes	
–  Policy	and/or	prac4ce	exist	and	are	always	used	
–  Yes	

•  Most	of	the	4me	
–  Policy	and/or	prac4ce	align	50%	of	the	4me	or	more	

•  Some	of	the	4me	
–  Policy	and/or	prac4ce	align	less	than	50%	of	the	4me	

•  Never	/	No	
–  Policies	do	not	exist	or	prac4ce	is	never	used	
–  No	

•  Not	applicable	
–  Ques4on	does	not	apply	to	agency	
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Click	Blue	Bar	at	BoVom	of	Page	to	Save	and	
Advance	to	Next	Sec@on	
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All	Ques@ons	Must	be	Completed	
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Responses	are	Saved	to	Your	Computer	

•  To	access	complete	or	incomplete	forms,	click	on	
interac4ve	checklist	ion	on	the	Jus4ce	Center	
webpage	

•  You	will	be	able	to	navigate	through	completed	
pages,	make	revisions	and	complete	the	checklist	
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Progress	Through	the	Checklist	is	Displayed	on	Right	
Side	of	Page	
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Progress	Through	the	Checklist	is	Displayed	on	Right	
Side	of	Page	
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Complete	the	Checklist	by	Clicking	Save	and	Submit		
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Scoring	Page	Provides	Sugges@ons	on	Ways	to	
Improve	

•  Each	Principle	score	is	followed	by	sugges4ons	on	
ways	to	improve	youth	outcomes		
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View,	Print	or	Save	
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Change	Des@na@on	to	“PDF”	to	Save	Scoresheet	
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Save	to	PDF	so	You	Can	Keep	or	Share	
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•  The	checklist	provides	scores	which	reflect	
your	agency’s	use	of	“what	works”	

•  Use	the	informa4on	from	the	checklist	to	
iden4fy	areas	for	improvement	
– Bring	staff	with	different	exper4se	together	to	
discuss		

•  Develop	a	plan	
•  Complete	checklist	again	to	track	progress	

Now	You	Have	a	Score,	What	Next?	



Council	of	State	Governments	Jus4ce	Center		|	41	

IDOC/DYS	Leadership	
–  Central	Office	Execu@ve	
Staff	

–  Facility	Superintendents	
–  Facility	Program	
Directors	

–  Facility	School	Principals	
–  Some	Reentry	Task	
Force	Members	

–  JDAI	Reintegra@on	
Specialists	

Indiana	Department	of	Correc@ons	Reentry	Summit	
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•  Exercise	#3	from	NRRC	
Planning	and	
Implementa4on	Guide	
–  Survey	Ques4ons	
(Barriers	and	Strengths)	

–  Poten4al	Solu4ons	

Objec@ves	
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•  Exercise	#4	from	NRRC	
Planning	and	
Implementa4on	Guide	

•  Proposed	Solu4ons	
–  Short-term	Goals	
– Medium-term	Goals	
–  Long-term	Goals	

Objec@ves	
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Outcomes	

•  Enthusias@c,	focused,	
energized	discussion	

•  Comprehensive	ac@on	plan	
•  Renewed	focus	on	Reentry	
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Lessons	Learned	

•  Event	needs	structure	
•  Assign	par@cipants	to	

groups	
•  Facilitators	need	to	be	

strong	and	discussion	
needs	to	be	@me-bound	

•  Survey	Ques@ons	need	to	
be	discussed	to	assure	
everyone	understands	
what	is	being	asked	
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Gather	Informa4on	

Conduct	
Assessment	

Iden4fy	
Improvements	

Plan	and	
Implement		

Use	Checklists	and	Other	Resources	for	Con@nuous	
Improvement	
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Thank	You	

The presentation was developed by members of the Council of State Governments Justice Center staff. The statements made reflect the views of the 
authors, and should not be considered the official position of the Justice Center, the members of the Council of State Governments, or the funding agency 

supporting the work.  

	
	
	

Join	our	distribu4on	list	to	receive	CSG	Jus4ce	Center	project	updates!	
	

www.csgjus4cecenter.org/subscribe	
	

	
For	more	informa4on	contact	Nancy	Arrigona,	Research	Manager	at:	

narrigona@csg.org	


