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Welcome	and	Introductions

• Joanne	Barros,	Director	of	Mental	Health,	Norfolk	County	
Sherriff’s	Office,	Massachusetts		

• Maria	Fryer,	Justice	System	and	Corrections	Policy	Advisor	for	
Substance	Abuse	and	Mental	Health,	Bureau	of	Justice	
Assistance,	U.S.	Department	of	Justice

• Nicola	(Nikki)	Smith-Kea,	Senior	Policy	Analyst,	The	Council	of	
State	Governments	Justice	Center	

• Sarah	Wurzburg,	Deputy	Program	Director,	Behavioral	Health,	
The	Council	of	State	Governments	Justice	Center	
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Bureau	of	Justice	Assistance

• Mission: to	provide	leadership	and	services	in	grant	
administration	and	criminal	justice	policy	
development	to	support	local,	state,	and	tribal	
justice	strategies	to	achieve	safer	communities.

The	JMHCP	has	supported	
over	$98.4	million	in	mental	

illness	and	justice	
collaboration	across	the	

country. https://www.bja.gov/
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National	nonprofit,	nonpartisan	
membership	association	of	state	
government	officials

Represents	all	three	branches	
of	state	government	

Provides	practical	advice	informed	by	
the	best	available	evidence
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Behavioral	Health	at	the	
CSG	Justice	Center

Criminal Justice / Mental Health
Consensus Project

police chiefs | consumers | pretrial service
administrators |  probation officials | state legislators |

substance abuse providers | state corrections directors |
judges | district attorneys | families | parole board

members | county executives | public defenders | crime
victims |  state corrections directors | prosecutors | mental health

advocates | court administrators |  mental health providers | researchers
| jail administrators |  sheriffs | correctional mental health providers |

state  mental health directors | victim advocates | parole officials

Criminal Justice/Mental Health 
Learning Sites Program



3,326Conducted	November	1,	2017		for	all	grantees

https://csgjusticecenter.org/mental-health/webinars/2017-
jmhcp-grantee-orientation-webinar/

FY17	General	JMHCP	Orientation	
Webinar	
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The	Justice	and	Mental	Health	Collaboration	
Program	(JMHCP)	supports	innovative	cross-
system	collaboration	to	improve	responses	and	
outcomes	for	individuals	with	mental	illnesses	
or	co-occurring	mental	health	and	substance	use	
disorders	who	come	into	contact	with	the	justice	
system

Overview	of	JMHCP



22	Category	3	Awardees

Representing	17	states
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• Law	Enforcement	
• Courts	
• Pretrial	
• Corrections
• Co-occurring	substance	use	and	mental	
disorders		

• Juvenile	
• Mental	Health	

Types	of	Grantees



Grant	Category	Information

• Grantees	will	implement	targeted	mental	
health	and	justice	system	interventions	to	
address	the	needs	of	individuals	with	mental	
disorders	or	expand	upon	(or	improve)	well-
established	mental	health	and	justice	system	
collaboration	strategies	to	address	the	needs	
of	individuals	with	mental	health	disorders	
and	to	improve	public	safety.	
– Grant	Amount:	Up	to	$300,000
– Project	Period:	24	months	



Category	3:	Implementation	and	
Expansion

• Implement	an	already	initiated	plan	or	expand	upon	
(or	improve)	a	well-established	collaboration	plan	
between	justice	and	mental	health	partners.	

• Grants	can	support	
– law	enforcement	response	programs;	
– court-based	initiatives	such	as	mental	health	courts,	
– pretrial	services,	and	diversion/alternative	prosecution	and	

sentencing	programs;	
– treatment	accountability	services;	
– specialized	training	for	justice	and	treatment	professionals;	
– corrections/community	corrections	initiatives;	
– transitional	and	reentry	services;	treatment;	and
– non-treatment	recovery	support	services	coordination	and	

delivery	including	case	management,	housing	placement	and	
supportive	housing,	job	training	and	placement,	education,	
primary	and	mental	health	care,	and	family	supportive	services.	



Category	3:	Allowable	Uses
a. Training	for	criminal	justice,	mental	health,	

and	substance	use	treatment	personnel	
b. Enhance	Access	to	Community-Based	

Healthcare	Services	and	Coverage	
c. Law	Enforcement	Responses	
d. Diversion	and	Alternative	Sentencing	
e. Correctional	Facility	Grants	
f. Community	Supervision	Strategies	
g. Case	Management	and	Direct	Services	
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Behavioral	Health	Diversion	Strategies

Pre-
Booking

Post-
Booking

Jail-based

Court-based

Pretrial

Court-based

Jail-based

Law Enforcement

Law Enforcement Initial Contact with Law 
Enforcement

Arrest

Initial Detention

First Court Appearance

Jail - Pretrial

Dispositional Court

Jail/Reentry

Probation

Prison/Reentry

Parole

Specialty Court



Invest	in	full	range	of	system	improvements	and	programs

Jail-based

Court-based

Pretrial

Court-based

Jail-based

Law 
Enforcement

Law 
Enforcement
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Peer 
Support 
Services
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a-cology

Supportive 
Housing

Outpatient 
Treatment

Integrated 
MH & SU 
Services

Supported 
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Crisis 
Services



Access	
to	

Experts
Monthly	
Calls

I&E	
Guide

Resources	
&	Tools	

Web-
based	

Trainings

Implementation	
&	Expansion

Peer	to	
Peer	

Learning	

Distance-Based	TA	



In	Person	Technical	Assistance

Orientation

ConferenceSite	Visit



• Section	1:	Getting	Started	and	Identifying	Goals
• Section	2:	Developing	Collaborative	Partnerships
• Section	3:	Defining	or	Refining	Your	Target	
Population

• Section	4:	Identifying	Evidence-Based	Services	
and	Supports

• Section	5:	Data	Collection,	Performance	
Measurement,	and	Program	Evaluation

• Section	6:	Sustainability
• Appendix:	Supporting	Resources

I&E	Guide	



Resources	&	Tools
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P&I	Guides



• Section	1:	Getting	Started	and	Identifying	Goals*
• Section	2:	Developing	Your	Collaborative	Planning	
Committee	and	Project	Team	*

• Section	3:	Tracking	Mental	Health-Related	Calls	for	
Service

• Section	4:	Applying	the	Essential	Elements	of	a	Police	
Mental	Health	Collaboration	

• Section	5:	Data	Collection,	Performance	Measurement,	
and	Program	Evaluation*

• Section	6:	Sustainability*	
• Appendix	A:	Brief	Overview	of	Police-Mental	Health	
Collaboration	Programs	

• Appendix	B:	Supporting	Resources

I&E	Law	Enforcement	Guide	



Police	Mental	Health	Collaboration	
Framework

Is	our	leadership	committed	to	the	police-mental	health	collaboration	(PMHC)?

Are	we	following	clear	protocols to	respond	to	people	who	have	mental	illnesses?

Are	we	providing	staff	with	quality	mental	health	and	de-escalation training?

Do	we	have	the	resources	and	service	connections	for	people	who	have	mental	
illnesses?

Do	we	collect	and	analyze	data?

Do	we	have	a	process	for	reviewing	and	improving	performance?



Law	Enforcement	Resources

PMHC	
Checklists
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Grantee	Experience
FY16	JMHCP	grantee:	

Norfolk	Sheriff's	Office,	Massachusetts	

Joanne	Barros,	Director	of	Mental	Health,	Norfolk	
County	Sherriff’s	Office,	Massachusetts		
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Bureau	of	Justice	Assistance

Maria	Fryer
Maria.Fryer@usdoj.gov

202-514-2000

Norfolk	County	Sherriff’s	
Office,	Massachusetts		

Joanne	Barros,	Director	of	
Mental	Health,	

JBarros@norfolksheriffma.org

The	Council	of	State	Governments	
Justice	Center

Sarah	Wurzburg
swurzburg@csg.org

646-383-5765

Nicola	Smith-Kea
nsmith-kea@csg.org

301-915-9718
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Contact	Information



Important	Links
• Grants	Management	System	(GMS)

– GMS: https://grants.ojp.usdoj.gov
– GMS	Helpdesk:	888-549-9901	(option	3)
– OCFO	Customer	Service:	888-549-9901	(option	2)

• Performance	Measurement	Tool	(PMT)
– PMT	Web	Site:	https://www.bjaperformancetools.org

• Webinar	trainings,	performance	measure	grids/questionnaires,	
user	guides,	FAQs,	and	helpful	links

– PMT	Help	Desk:
• Monday–Friday	8:30	a.m.–5:30	p.m.	EST
• PMT	Help	Desk:	1-888-252-6867

• Federal	Reporting.gov Helpdesk:	
– 1-877-508-7386	or	email: Support@FederalReporting.gov

• The	Council	of	State	Governments	Justice	Center:	
– CSG	Justice	Center	Website:	https://csgjusticecenter.org
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Monthly	Behavioral	Health	Newsletter



Thank	You

The presentation was developed by members of the Council of State Governments (CSG) Justice Center staff. The statements 
made reflect the views of the authors, and should not be considered the official position of the CSG Justice Center, the members

of The Council of State Governments, or the funding agencies supporting our work. 

Join	our	distribution	list	to	receive	
CSG	Justice	Center	project	updates!

csgjusticecenter.org/subscribe

For	more	information,	contact	Olivia	Randi,	orandi@csg.org.




