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The Council of State Governments (CSG) 
Justice Center 
•  National non-profit, non-partisan membership 

association of state government officials 

•  Engages members of all three branches of 
state government  

•  Justice Center provides practical, non-partisan 
advice informed by the best available evidence 
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csgjusticecenter.org 

@CSGJC  



The National Reentry Resource Center 

}  The NRRC is a project of the CSG 
Justice Center and is supported by the 
Bureau of Justice Assistance. 

}  NRRC staff have worked with nearly 
600 SCA grantees, including 40 state 
corrections agencies.  

}  The NRRC provides individualized, 
intensive, and targeted technical 
assistance training and distance 
learning to support SCA grantees. 
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www.nationalreentryresourcecenter.org 



The National Reentry Resource Center 
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Please register for the monthly NRRC newsletter: 
  

csgjusticecenter.org/subscribe  



Supporting Community-based 
Organizations 

Since 2009 the 

Department of Justice 
has awarded around 

$85.5 million in 

Second Chance Act 

funding to over 180 

nonprofit organizations 
around the county. 



Supporting Community-based 
Organizations 



Sustainability 
}  Plan from the beginning 

}  Planning for sustainability should begin when your program is still in its 
planning phase 
 

}  Point Person(s) 
}  Who is responsible for developing and overseeing the sustainability plan for 

the program? (ex: working group, development team, program director) 
 

}  Internal Awareness 
}  How familiar with program are staff that do not work on the program? 

 

}  External Awareness 
}  How does the public learn about your program?  
}  How are stakeholders kept up to date and involved? 



Sustainability 
}  Tailoring the Message 

}  Are staff leadership prepared to change how they describe the program to 
match the needs of the audience?  
 

}  Funding Diversity 
}  What happens when this grant’s funding is spent? 
}  What if your program could benefit from something the primary funding 

source can’t fund? 
 

}  Data 
}  How do you show success to stakeholders? 
}  What backs up the message your program is sending? 
}  Can you show how the program will improve to meet challenges? 



©2016	Na:onal	Fatherhood	Ini:a:ve	

Erik	Vecere	
Vice	President	of	Program	Support	
Na3onal	Fatherhood	Ini3a3ve		



©2016	Na:onal	Fatherhood	Ini:a:ve	

}  Asset	mapping	for	fund	development	

}  The	7	“knows”	of	fundraising	

}  The	7	“no-no’s”	of	fundraising	

}  The	avenues	to	raise	money	

Agenda 
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}  Inspired	by	Asset	Based	
Community	Development	(ABCD)	

}  ABCD	Toolkit	can	be	found	at:	
hLp://www.abcdins3tute.org/
toolkit/		

}  Use	a	Capacity	Inventory	to	
iden3fy	unrecognized	assets	

}  Remember,	sustainability	is	more	
than	dollars!	

Asset Mapping for Fund Development 
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Asset Mapping for Fund Development 

Business & Industry Schools & Colleges Local Institutions 

Citizen Associations Book Clubs Churches 

Health 
Services 

Skills Gifts of Individuals 

Talent Training Networking 
Social 
Group 

Social Services Economic Development State Parks 

Cultural 

Money 

Recreation Occupational 



©2016	Na:onal	Fatherhood	Ini:a:ve	

}  The	7	“knows”	of	fundraising	

}  The	7	“no-no’s”	of	fundraising	

}  The	avenues	to	raise	money	
}  Public	
}  Private	
}  Corporate	
}  Individual	
}  Fees	

Funding the Initiative 
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}  Know	your	mission	
}  Know	your	vision	
}  Know	your	“allies”	&	“enemies”	
}  Know	where	the	money	is	going	
}  Know	why	they	should	give	the		
money	to	you	

}  Know	your	own	accountability	
}  Know	what	the	donor	expects		
in	return	

The 7 “Knows” of Fundraising 
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}  No	making	money	the	“raison	
d’etre”!	

}  No	room	for	ungratefulness!		
}  No	vague	or	general	requests!		
}  No	such	thing	as	a	“disinterested”	
donor!		

}  No	room	for	sloppiness!	
}  No	leLng	the	money	LEAD	
}  No	crying	wolf!	

The 7 “No-No’s” of Fundraising 
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}  If	you	never	ask	for	money,	
you’ll	never	raise	any	money	

}  No	one	is	going	to	make		
a	contribu:on	unless	you	Ask	
them	to!	

You Have to Ask! 
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}  The	Avenues	
}  Public	
}  Private	
}  Corporate	
}  Individual	
}  Fees	

}  Which	way	should	I	go?	

How to Raise Money 
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Advantages:	

}  Ongoing	support	(easier	to	renew	if	program	con:nues	
to	exist)	

}  Substan:al	Support	(larger	amounts)	

}  Not	a	“Fickle	Funder”	

Public Support 
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Disadvantages:	
}  Time	limita:ons	
}  Paperwork	
}  Addi:onal	record	keeping/infrastructure	
}  Legal	responsibility	
}  Poten:al	nega:ve	impact	on	other		
development	efforts	

}  Cash	flow	problems	
}  Internal	bureaucracy	needed	

Public Support 
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Checklist	for	Readiness:	

ü Has	the	Board	decided	that	this	is	appropriate?	

ü  Is	anyone	on	staff	familiar	with	sources	of	government	
grants?	

ü Have	you	checked	to	make	sure	you	meet	all	of		
the	criteria	for	eligibility	before	applying	for	a	
government	grant?	

ü Does	your	fundraising	plan	include	:me/	
resources	for	applying	for	and	managing		
government	grants?	

Public Support 
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Advantages:	

}  Founda:ons	want	to	give	away	money	

}  Some	founda:ons	make	large	gi[s	

}  Founda:on	informa:on	is		
available,	easy	to	find	

}  Founda:ons	give	credibility		
to	your	funding	base	

Foundation Support 
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Disadvantages:	

}  Higher	access	means	higher	compe::on	

}  Approval	can	be	lengthy	

}  Sustained	funding	is	rare	

}  Founda:ons	may	try	to	drive	your	work/projects	with	
their	interests	

}  Harder	to	get	general	opera:ons	money	

Foundation Support 



©2016	Na:onal	Fatherhood	Ini:a:ve	

Checklist	for	Readiness:	

ü  Is	your	organiza:on	keeping	good	records	of	
founda:ons	that	support	your	organiza:on?	

ü Have	you	checked	with	Board	and	Staff	to	see	if	they	
have	any	founda:on	connec:ons?	

ü Have	you	looked	at	founda:on	deadlines	and	how	
they	match	your	needs	schedule?	

ü Do	you	have	a	good	budget?	

ü Do	you	know	how	to	approach	founda:ons?	

Foundation Support 
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Advantages	
}  Likely	to	sustain	funding	year	

a[er	year	

}  Lends	credibility	to	your	work	

}  Helps	you	get	gi[s	from	other	
corpora:ons	

}  In-kind	gi[s	are	also	available	

}  Might	want	to	be	part	of		
your	Board	

}  Might	get	undesignated	gi[s	
(general	opera:ons)	

Corporate Support 

Disadvantages 

n  Most gifts are small  
($5k or less, especially at 
first) 

n  Obligation to publicize gift 

n  Might want involvement in 
your promotional activities 

n  Might want to be part of  
your Board 

n  Might only support specific 
projects that they can 
associate with 
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Checklist	for	Readiness:	
ü  Do	you	know	what	kind	of	corporate	contacts	your		
Board	and	staff	have?	

ü  Do	you	keep	good	data	on	corporate	contributors	and	
individual	contributors	who	might	be	associated	with	
corpora:ons?	

ü  Are	you	ready	to	offer	something	in	return	for	a	corporate	
contribu:on	(an	ad	or	an	acknowledgement)?	

ü  Do	you	know	how	to	approach	corpora:ons?	

Corporate Support 
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Advantages	
}  More	ways	to	reach	them	

}  Variety	of	individual	interests	
can	support	a	variety	of	
programs	and	projects	

}  Individuals	are	likely	to	be	
faithful	

}  Sustained	funding	

}  Depending	on	“depth	of	
pockets,”	might	give	large	gi[s	
(in	the	six-figure	range)	

Individual Donors 
Disadvantages 

n  Takes time to cultivate 
them 

n  Takes research effort and 
good record keeping to  
track them 

n  Typically takes a lot of 
individuals to equal one 
foundation or corporate 
gift 

n  Can “nickel and dime”  
you to death 
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Checklist	for	Readiness:	
ü  Do	you	have	a	system	in	place	to	track	donor	contribu:ons?	
ü  Do	you	have	an	acknowledgment	system	in	place?	
ü  Is	someone	assigned	to	donor	rela:ons?	
ü  Has	anyone	in	the	organiza:on	had	experience	solici:ng	major	
gi[s?	

ü What	is	the	largest	single	gi[	your	organiza:on	has	ever	been	
given?	

ü  Do	you	know	how	to	approach	individual	donors?	

Individual Donors 
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Advantages:	

}  Opens	up	new	avenues	for	
funding	

}  If	clients	pay	directly,	they’ll	be	
more	commiced	to	the	program	

}  If	a	third	party	pays	for	the	
services,	they	will	be	more	
inclined	to	refer	individuals	and	
help	with	outcomes	

Fees 
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Disadvantages:	

}  Revenue	is	“hit”	or	“miss”	

}  If	you	charge	fathers	to	cover		
group-based	ac:vi:es,	it	can	
lower	the	recruitment	numbers	

}  Maintaining	staff	capacity	to		
meet	demands	when	needed	

Fees 
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Checklist	for	Readiness:	
ü  Do	you	offer	a	service	that	could	be		
valuable	to	other	sectors?	

ü  Do	you	have	the	capacity	to	handle		
the	demand	if	necessary?	

ü  Are	there	individuals	in	your		
organiza:on	who	are	crea:ve	enough	
to	successfully	market	your	service		
effec:vely?	

ü  Can	your	organiza:on	process	the		
addi:onal	accounts	payable/	
receivable	that	will	result?	

Fees 
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Planning for Sustainability: 
Supporting Community-Based Reentry Programs 



n  Private, nonprofit 501(c)3 organization located in Eugene, Oregon (Lane 
County)  

n  Founded in 1973 by a group of Catholic Nuns and community activists 
n  Originally established to meet basic needs of people returning to the 

community homeless and indigent 
n  Began providing housing in 1988, beginning with 5 beds.  Sponsors now 

operates 15 buildings on 6 sites with 150 beds of transitional and 
permanent housing for people with criminal histories   

Sponsors: Brief Overview 

Sponsors’ Philosophy:  
People can and do change, and a 
strategic intervention at the 
appropriate moment can serve as 
a catalyst in that change.  



n Triaging our resources to the highest risk 
n Assessments             Service Delivery 

n LS/CMI (Risk Needs Assessment) 
n URICA (Stage of Change Assessment) 
n Specialized Assessments  

n  Identifying top criminogenic risk factors 
n Addressing responsivity issues 
n Tracking dosage 
 

Risk/Needs/Responsivity Model 



}  People releasing back to Lane County from state correctional 
facilities 

}  Men and Women convicted as adults and assessed as moderate to 
very high risk to reoffend (as indicated by validated risk/assessment 
tool;) 

}  Participation is 100% voluntary. Admissions process prioritizes 
those who are: 
•  Indigent  
•  Homeless (approximately 50% of individuals releasing from Oregon 

state prisons are homeless) 
•  Most likely to return to criminal behaviors (highest risk to re-offend) 

without additional supports  
•  Other priority populations: Veterans, seniors, people w/disabilities, and 

women with children 

Sponsors’ Target Population 



When our newest facility opens in Spring 2017, Sponsors will oversee more 
than 200 beds across six sites, all designed to serve individuals with 
criminal histories. 

Transitional Housing Programs  

} Men’s Transitional Housing Program  
}  74 beds, 10 reserved for veterans 
}  Co-located on parcel housing: 

}  Administrative offices 
}  Re-entry Resource Center 
}  Mentorship Program 
}  Food/Supply Warehouse 

} Women’s Transitional Housing Program 
}  27 beds, 5 rooms reserved for mothers living with their children on-site 

 (Reuniting in a Supportive Environment (RISE) Program) 
 

 

 

Sponsors’ Facilities 



�  Based on intake and risk/need assessment, participants 
are referred to appropriate in-house services: 

�  Reentry Resource Center (comprehensive employment 
& support center) 

�  Mentoring Program                
�  Cognitive Behavioral Therapy 
�  Substance abuse treatment 
�  Veterans’ services 
�  Parenting classes 
�  UO/Sponsors Legal Clinic 
�  Other community supports 

Sponsors’ Programs & Service Delivery 



}  Identifying a program champion (E.D., Board 
Member, Volunteer, etc.) 
}  Example  

}  Advocacy – Help local government make the 
right choice 

}  Reentry programs like Sponsors are usually going 
to require a degree of public funding. 

}  Private donations 
}  Percentage of budget 
}  Flexibility in use 
}  Donors = Community support 

Program Development 



}  For many years we operated with two county contracts 
that made up 80% of our funding.  What happens when 
you lose a contract? 

}  Diversification is critical.  The more funding sources the 
better.  We now have over 20 contracts with 10 different 
federal, state and county agencies in addition to fees for 
services, foundation grants, and individual donations. 

}  Balance of funding 
}  Government contracts (Federal/State/Local) – 45% 
}  Government grants (Federal/State) – 20% 
}  Fee for service – 15% 
}  Individual donations – 5% 
}  Foundation grants – 15% 

 

Funding Diversification 



}  Using public money to purchase buildings as a way to 
decrease overhead. 

}  Sponsors owns 12 of the 15 buildings we operate. 
}  Sources: Low Income Housing Tax Credits, HOME funds, 

Community Development Block Grants, etc. 

Funding Diversification 



}  Grant funding and contract services often have 
spending limitations. 

}  Mentorship Example 
}  Solutions: 

}  Foundation Grants 
}  Individual donations 
}  Corporate sponsors 
}  Targeted fundraising events 

Leveraging Private Funding  
to Augment Services 



}  Social Impact Bonds – “Pay for Success” 
}  Recent HUD/DOJ Initiative 
}  Using investor resources to test a hypothesis, 

i.e., the effectiveness of permanent supported 
housing for people with criminal histories. 

}  Metrics for evaluation, randomized control 
trial 

}  Back-end payer (state or local government) 

Innovative Funding Initiatives 



2013 BJA/SCA Demonstration Grant – 1 year ($750,000) 
}  Paid for transitional housing and wrap around services (CBT, 

A&D tx, S.O. tx, etc.) for moderate to high risk men and women 
releasing from state correctional institutions.   

}  No-cost extensions (stretched funding over 2 years). 
}  Partially sustained program covering the cost of staff positions 

and transitional housing using Justice Reinvestment funding. 
}  Treatment costs were absorbed through the ACA. 
}  Annual contract costs: Approximate $200,000 
}  Leveraged expenses: 

}  Crisis Funds (local contract to pay for bus passes & ID) 
}  A&D Treatment (covered by Affordable Care Act) 
}  Office Supplies, LS/CMI’s, etc. (small foundation grant) 

Sustaining Grant Funded Programs 



2010 Byrne JAG Funded Reentry Resource Center Pilot 
Programs – 2 years ($400,000)  

}  Grant administered by the Oregon Criminal Justice 
Commission (OCJC). Sponsors Reentry Resource Center 
(RRC) was one of three pilot “One-Stops” in Oregon.  

}  OCJC  Evaluation: 
}  31% reduction in new criminal charges 
}  Cost benefit analysis - $14 return for every $1 invested 

}  2013 SAMHSA Offender Reentry Grant – 3 years ($1.2 
million) sustained and enhanced program. 

}  2016 Department of Labor LEAP grant – 2 years 
($500,000) will fully fund program and enhance services to 
target individuals in the Lane County Jail.   

Sustaining Grant Funded Programs 



BJA FY 2010 SCA Mentoring Grants to Non-Profits – 2 years 
($300,000); plus local match of $100,000. 

}  Grant matched 200 high risk men and women releasing from prison 
with trained, volunteer mentors in the community.   

}  Original grant did not cover incentives or recreational activities.  Small 
private foundation grants augmented these costs. 

}  Prior to grant ending we began writing Mentorship positions into other 
grant initiatives.  By 2014, we had funded multiple positions in the 
program through federal grants and local community corrections 
contracts. 

}  BJA FY 2015 SCA Comprehensive Community-Based Adult 
Reentry Program Utilizing Mentors grant – 3 years 
($1,000,000) will expand services to include mentor matches 3 
months prior to release and a randomized control trial. 

Sustaining Grant Funded Programs 



n  Justice Reinvestment definition 
n  Many states have adopted federally funded Justice Reinvestment 

Initiatives. 
n  Funding is well suited to reentry programs. 

Justice Reinvestment Initiatives 



}  Oregon passed Justice Reinvestment Legislation in 2013 – H.B. 
3194 

}  Legislation included sentencing reforms designed to flatline 
prison growth over 10 years. 

}  State created Justice Reinvestment Grant Program to provide 
incentive funding to Oregon’s 36 counties. 

}  Counties are required to use funding for: 
}  Programs that divert people from prison; and/or: 
}  Reduce recidivism for those released from state custody 

}  Funding has increased incrementally based on projected savings: 
}  FY 13/15 - $15 Million 
}  FY 15/17 - $38 Million 
}  FY 17/19 - $53 Million (estimated) 

Oregon’s Justice Reinvestment - HB 3194 



}  Expect resistance and plan for it. Build it into the 
timeline. 
 

}  Create a forum that welcomes and invites commentary, 
questions, concerns. Be transparent and responsive.  
 

}  Enlist key allies.  Elected officials, neighborhood 
association representatives, public safety officials, et al. 
 

}  Encourage neighbors to check out your existing 
programs, champion your track record of success. 

Getting Beyond “Not in My Backyard” 



}  Consider a Citizens Advisory Council or other 
formalized process that publicizes open meetings and 
documents proceedings. 
 

}  Be the neighbor you want to have. Listening and 
compromise go a very long way.  
 

}  Don’t expect 100% buy-in. Some people will never 
understand or be supportive, and that’s okay. You 
don’t need 100% to proceed. 

Getting Beyond “Not in My Backyard” 



The Oaks – Opening Spring 2017 



}  Importance of participating in local and state public 
safety boards, committees and task forces. 
 

}  Content expertise – advocate for Reentry positions 
on key public safety committees. 
 

}  Cultivate relationships with public safety and elected 
officials.   

Advocacy and Content Expertise 



}  Imagine the worst thing you have ever 
done .  . . What if you went to prison? 

}  Now imagine being released from 
prison and arriving at a greyhound bus 
station with all of your belongings in a 
plastic bag . . .  

}  Homeless, indigent and high-risk to re-
offend . . .  

}  Employment barriers 
}  Housing barriers 
}  Financial barriers 
}  Humanize the people we serve. 

Storytelling – Compelling Anecdotes 



}  Use data to frame your program pitch, for example: 
}  95% of people incarcerated will eventually be released (many 

will return to the same environments that led to their 
imprisonment). 

}  These are people who were born and raised in our community 
and are returning to our community. 

}  Over 600,000 people nationally will be released from prison in 
2016. 

}  Approximately 50% of those releasing from state custody in 
Oregon will be homeless.  

Research and Fiscal Data 



}  Use fiscal data to drive home your point: 
}  Each Oregon recidivist costs *$104,814 
}  Reducing recidivism by ONE percentage point for one year results in 

a savings of $4,300,000 in state corrections costs alone* 
}  Cost of Jail: $135 per day ** 
}  Cost of Prison: $84 per day 
}  Cost of Sponsors: $35 per day 

*Source: Oregon Department of Corrections 
**Does not include cost to arrest, book, and prosecute (not to mention victimization, lost wages, insurance 
costs, etc.) 

Research and Fiscal Data 



Making our Community Safer 
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}  U.S. Department of Justice, Office of Justice Programs  
Funding Resource Center 
}  ojp.gov/funding/ 

}  CSG Justice Center Newsletter and Announcements 
}  https://csgjusticecenter.org/subscribe/ 

}  CSG Justice Center Funding Opportunities 
}  https://csgjusticecenter.org/reentry/online-tools/funding/ 

}  Grants.gov 
}  Reentry Resource Center NY: Reentry Funding Sources 

}  https://www.reentry.net/ny/grants/item.funding-opportunities-links 

Funding Resources 


