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What	
  is	
  an	
  informa4on	
  sharing	
  need?	
  

“We	
  don’t	
  know	
  how	
  many	
  people	
  screen	
  posi5ve	
  for	
  mental	
  
illness	
  in	
  our	
  county	
  jail”	
  –	
  Mental	
  Health	
  Court	
  Coordinator	
  

“We	
  never	
  know	
  if	
  our	
  clients	
  are	
  in	
  jail”	
  –	
  Community	
  Behavioral	
  
Health	
  Clinician	
  

“We	
  have	
  HIPAA	
  problems”	
  –	
  	
  Mental	
  Health	
  Court	
  Coordinator	
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“I	
  supervise	
  a	
  specialized	
  caseload	
  for	
  people	
  with	
  mental	
  illness	
  
and	
  I	
  would	
  like	
  for	
  the	
  assigned	
  therapist	
  to	
  coordinate	
  services	
  
with	
  me”	
  —	
  Proba5on	
  Officer	
  

“I	
  will	
  be	
  developing	
  a	
  plan	
  for	
  pretrial	
  supervision	
  and	
  I	
  need	
  to	
  
know	
  if	
  the	
  individual	
  should	
  be	
  connected	
  to	
  mental	
  health	
  
services”	
  —	
  Pretrial	
  Release	
  Officer	
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Your	
  Informa4on	
  Strategy	
  

Collec4ng	
   Sharing	
  	
   Using	
  

•  What	
  do	
  you	
  need	
  to	
  know	
  in	
  order	
  to	
  make	
  good	
  decisions?	
  

•  Who	
  has	
  access	
  to	
  this	
  informa4on?	
  
•  How	
  do	
  your	
  policies	
  and	
  procedures	
  facilitate	
  the	
  appropriate	
  
collec4on,	
  sharing,	
  and	
  use	
  of	
  informa4on?	
  

•  Do	
  people	
  know	
  what	
  they	
  need	
  to	
  collect?	
  
•  Do	
  they	
  know	
  the	
  legal	
  frameworks	
  that	
  affect	
  informa4on	
  
collec4on,	
  sharing,	
  and	
  use?	
  

•  Do	
  they	
  have	
  policies,	
  processes,	
  systems	
  in	
  place	
  to	
  help?	
  
•  Do	
  they	
  have	
  the	
  training	
  they	
  need	
  to	
  do	
  this	
  well?	
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Diagnosing	
  Informa4on	
  Sharing	
  Barriers	
  

Collec4ng	
   Sharing	
  	
   Using	
  

No	
  process	
  to	
  capture	
  
data	
  

No	
  system	
  to	
  transfer	
  

Legal	
  	
  

Knowledge	
  

Uniden4fied	
  obstacles	
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Relevant	
  intake	
  
informa4on	
  is	
  not	
  
available	
  to	
  judges	
  
considering	
  MHC	
  

Intake	
  informa4on	
  is	
  
not	
  transferred	
  to	
  
reentry	
  planning	
  

“Next	
  to	
  impossible”	
  to	
  
release	
  prison	
  treatment	
  
informa4on	
  to	
  community	
  
providers	
  

Court-­‐ordered	
  evalua4ons	
  
not	
  transferred	
  to	
  
proba4on/	
  parole	
  

Reentry	
  plans	
  
not	
  shared	
  
with	
  DOC	
  

Individuals	
  lose	
  
papers	
  and	
  do	
  
not	
  report	
  to	
  
community	
  
providers	
  

ER
	
  

Community	
  treatment	
  
informa4on	
  is	
  not	
  
transferred	
  to	
  ER	
  or	
  
DOC	
  

Unclear	
  how	
  ER	
  transfers	
  
records	
  to	
  DOC	
  

Classify	
  barriers	
  iden4fied	
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Relevant	
  Sources	
  of	
  “Law”	
  

Federal	
  Statutes	
  and	
  Regula-ons	
  
•  Health:	
  HIPAA/	
  45	
  CFR	
  164	
  
•  Substance	
  Use:	
  42	
  CFR	
  Part	
  2	
  
•  Educa4onal	
  Records:	
  Federal	
  Educa4onal	
  Rights	
  and	
  Privacy	
  

Act	
  (FERPA)	
  
State	
  Statutes	
  and	
  Regula-ons	
  
•  Informa4on	
  privacy	
  
•  Duty	
  to	
  report	
  
•  Duty	
  to	
  warn	
  

Professional	
  standards	
  and	
  ethics	
  

Local	
  policies	
  
Agency	
  policies	
  &	
  procedures	
  

Interpersonal	
  rela-onships	
  
Council	
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The	
  Vision:	
  

Invent	
  a	
  system	
  to	
  increase	
  client	
  
success…..the	
  medical	
  clinic	
  model	
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Case	
  Managing	
  Wally	
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How	
  can	
  we	
  beher	
  serve	
  our	
  communi4es?	
  
By	
  asking	
  the	
  tough	
  ques-ons:	
  
	
  
Ques-on	
  1:	
  How	
  can	
  we	
  increase	
  the	
  amount	
  of	
  informa4on	
  staff	
  have	
  about	
  
services	
  available	
  to	
  clients?	
  
	
  
Ques-on	
  2:	
  How	
  can	
  we	
  increase	
  the	
  amount	
  of	
  informa4on	
  about	
  mutual	
  
clients	
  &	
  mutual	
  households?	
  
	
  
Ques-on	
  3:	
  How	
  can	
  we	
  help	
  internal	
  and	
  external	
  agencies	
  be	
  more	
  effec4ve	
  
&	
  efficient?	
  
	
  
Ques-on	
  4:	
  How	
  can	
  we	
  work	
  together	
  for	
  clients	
  to	
  be	
  self-­‐sufficient?	
  
	
  
Answer:	
  	
  	
  My	
  Resource	
  ConnecDon	
  –	
  A	
  web-­‐based	
  resource	
  developed	
  to	
  
equip	
  Human	
  Service	
  Professionals	
  with	
  informa4on	
  about	
  mutual	
  clients,	
  
mutual	
  households,	
  and	
  community	
  resources	
  available	
  to	
  clients.	
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•  System Specialists – COR, CRT, HSD, HED, MNH, JCDS, Library, Unified Government 
o  System Design and Enhancements 
o  Critique and Feedback 
 

•  Department Directors – COR, CRT, HSD, HED, MNH, JCDS, Med-Act 
o  Respond to recommendations from the System Specialists 
o  Provide direction and clarity for ethical issues 
o  Provide leadership for integration into regular department workflows 
 

•  Legal Services and Risk Management 
o  Ensure compliance with HIPAA, Federal and State laws and regulations 
o  Coordinate requirements with department Privacy and Security Officers 
o  Draft Releases of Information, NOIPS, and Policies and Procedures 
 

•  Johnson	
  County	
  Department	
  of	
  Technology	
  and	
  Innova-on	
  
o  Work	
  closely	
  with	
  System	
  Specialists	
  on	
  design	
  and	
  enhancements	
  
o  Technical	
  development	
  and	
  assistance	
  
	
  

•  Community	
  Partners	
  
o  United	
  Way	
  211	
  is	
  out	
  largest	
  provider	
  of	
  resource	
  data	
  
o  Unified	
  Government	
  is	
  ac4vely	
  working	
  with	
  Johnson	
  County	
  to	
  become	
  full	
  partners	
  in	
  the	
  con4nued	
  

development	
  of	
  My	
  Resource	
  Connec4on	
  
o  Non-­‐profits,	
  hospitals,	
  school	
  districts,	
  and	
  community	
  resource	
  agencies	
  all	
  have	
  access	
  to	
  My	
  Resource	
  

Connec4on,	
  and	
  also	
  provide	
  resource	
  data	
  to	
  the	
  system	
  

Development	
  of	
  My	
  Resource	
  Connec4on	
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MyAvatar	
  	
  

•  Johnson	
  County	
  Mental	
  Health	
  Center’s	
  Electronic	
  
Medical	
  Record	
  

•  Document	
  treatment	
  and	
  interven4ons	
  provided	
  for	
  
approximately	
  10,000	
  clients	
  

•  Document	
  interven4on	
  and	
  contacts	
  with	
  non-­‐
clients	
  

•  Capable	
  of	
  crea4ng	
  a	
  wide	
  range	
  of	
  reports	
  and	
  
customizable	
  forms	
  

•  Client	
  Portal	
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JIMS-­‐	
  Jus4ce	
  and	
  Informa4on	
  Management	
  
System	
  

•  Shared	
  criminal	
  jus4ce	
  data	
  base	
  by	
  Sheriff’s	
  Dept,	
  Clerk’s	
  
office,	
  DA,	
  Judges,	
  Court	
  Services	
  and	
  Community	
  Correc4ons	
  

•  Mental	
  Health	
  Center,	
  Court	
  trustee’s,	
  Ahorneys,	
  Title	
  
Companies,	
  CASA	
  and	
  other	
  Law	
  Enforcement	
  agencies	
  have	
  
limited	
  access	
  

•  Nearly	
  paperless-­‐all	
  paper	
  documents	
  are	
  scanned	
  into	
  JIMS	
  
•  Significant	
  data	
  repor4ng	
  capabili4es	
  
•  U4lized	
  for	
  Co-­‐responder	
  data	
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Business	
  Associate	
  Contracts	
  	
  

To	
  ensure	
  compliance	
  with	
  all	
  Federal	
  and	
  State	
  
laws,	
  all	
  departments	
  entered	
  into	
  Business	
  
Associate	
  Contracts	
  with	
  our	
  Department	
  of	
  
Technology	
  and	
  Innova4on,	
  specifically	
  our	
  
Automated	
  Informa4on	
  Mapping	
  Systems	
  
(AIMS)	
  division.	
  	
  They	
  provide	
  the	
  technical	
  
support,	
  storage	
  and	
  maintenance	
  to	
  the	
  
applica4on.	
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Confiden4ality	
  and	
  Informa4on	
  Exchange	
  
Agreement	
  

All	
  staff	
  who	
  are	
  granted	
  access	
  to	
  the	
  
applica4on	
  have	
  to	
  go	
  through	
  HIPAA	
  training	
  
and	
  3.5	
  hours	
  of	
  training	
  on	
  appropriate	
  use	
  the	
  
applica4on.	
  	
  Included	
  in	
  this	
  training,	
  staff	
  
reviews	
  and	
  signs	
  a	
  Confiden4ality	
  and	
  
Informa4on	
  Exchange	
  Agreement.	
  	
  This	
  signed	
  is	
  
maintained	
  as	
  part	
  of	
  the	
  training	
  records.	
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A	
  red	
  flag	
  indicates	
  this	
  individual	
  is	
  a	
  “mutual”	
  client	
  with	
  another	
  
program.	
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Hover	
  over	
  a	
  red	
  flag	
  to	
  get	
  a	
  quick	
  list	
  of	
  the	
  other	
  programs	
  a	
  client	
  is	
  
involved	
  with.	
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Click	
  on	
  a	
  red	
  flag	
  to	
  retrieve	
  all	
  program	
  records	
  for	
  a	
  client.	
  



Council	
  of	
  State	
  Governments	
  Jus4ce	
  Center	
  	
  |	
  21	
  

Expand	
  a	
  client	
  record	
  to	
  obtain	
  more	
  detail	
  about	
  the	
  client	
  and	
  the	
  
services	
  they	
  are	
  receiving.	
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Click	
  on	
  the	
  service	
  coordinator’s	
  email	
  address	
  to	
  send	
  them	
  a	
  message.	
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HIPAA	
  and	
  Law	
  Enforcement	
  

•  Excep4on:	
  	
  “To	
  a	
  law	
  enforcement	
  official	
  reasonably	
  able	
  to	
  
prevent	
  or	
  lessen	
  a	
  serious	
  and	
  imminent	
  threat	
  to	
  the	
  health	
  
or	
  safety	
  of	
  an	
  individual	
  or	
  the	
  public	
  (45	
  CFR	
  164.512(j)(1)
(i)).”	
  

•  JCMHC	
  frequently	
  outreaches	
  clients	
  with	
  LEO	
  present	
  due	
  to	
  
safety	
  risk	
  factors.	
  

•  JCMHC	
  will	
  share	
  any	
  safety	
  related	
  informa4on	
  up	
  front.	
  	
  
This	
  is	
  oqen	
  reciprocated	
  by	
  LEO.	
  

•  Emphasize	
  the	
  value	
  in	
  receiving	
  non-­‐emergent	
  informa4on.	
  
•  Seek	
  releases	
  when	
  relevant	
  and	
  able	
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JCMHC	
  Care	
  Coordina4on	
  with	
  Proba4on/
Correc4ons	
  

•  Able	
  to	
  see	
  when	
  we	
  have	
  mutual	
  clients	
  	
  
•  If	
  someone	
  is	
  on	
  proba4on,	
  the	
  contact	
  informa4on	
  
in	
  MyRc	
  tends	
  to	
  be	
  more	
  accurate	
  aiding	
  in	
  
outreach	
  efforts	
  

•  Clients	
  forget	
  name	
  and	
  contact	
  informa4on	
  of	
  
proba4on	
  officer	
  

•  U4lize	
  both	
  JIMS	
  and	
  Sheriff’s	
  inmate	
  search	
  to	
  see	
  if	
  
known	
  clients	
  have	
  been	
  arrested	
  leading	
  to	
  care	
  
coordina4on	
  with	
  the	
  jail	
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Washington,	
  D.C.	
  Criminal	
  Jus4ce	
  
Coordina4ng	
  Council	
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Needs	
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With	
  Your	
  Team:	
  Taking	
  It	
  Home	
  

Collec4ng	
   Sharing	
  	
   Using	
  

•  From	
  call	
  through	
  case	
  disposi4on,	
  where	
  do	
  you	
  see	
  opportuni4es	
  to	
  
improve	
  your	
  collec4on,	
  sharing,	
  and	
  use	
  of	
  informa4on?	
  

•  What	
  policies,	
  processes,	
  and	
  paper	
  did	
  you	
  see	
  today	
  that	
  you	
  want	
  to	
  
bring	
  to	
  your	
  jurisdic4on?	
  

•  What	
  will	
  be	
  your	
  first	
  steps	
  to	
  apply	
  what	
  you	
  learned	
  today?	
  



Council	
  of	
  State	
  Governments	
  Jus4ce	
  Center	
  	
  |	
  28	
  

Thank	
  You	
  

The presentation was developed by members of the Council of State Governments Justice Center staff. The statements made 
reflect the views of the authors, and should not be considered the official position of the Justice Center, the members of the 

Council of State Governments, or the funding agency supporting the work. Citations available for statistics presented in 
preceding slides available on CSG Justice Center web site. 

Join	
  our	
  distribu4on	
  list	
  to	
  receive	
  	
  
CSG	
  Jus4ce	
  Center	
  project	
  updates!	
  

www.csgjus4cecenter.org/subscribe	
  

For	
  more	
  informa4on,	
  contact	
  Will	
  Engelhardt,	
  wengelhardt@csg.org	
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