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Bureau of Justice Assistance

BJA helps to make American communities safer by strengthening the nation's criminal justice
system: Its grants, training and technical assistance, and policy development services provide
state, local, and tribal governments with the cutting edge tools and best practices they need to
reduce violent and drug-related crime, support law enforcement, and combat victimization.

To learn more about BJA, visit www.bja.gov, or follow us on Facebook
(https://www.facebook.com/DOJBJA/) and Twitter (@DOJBJA). BJA is part of the Department of
Justice’s Office of Justice Programs.

Bureau of Justice Assistance
U.S. Department of Justice
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National nonprofit, nonpartisan
membership association of state
government officials

Represents all three branches
of state government
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National Reentry Resource Center

* Authorized by the passage of the Second Chance Act in April 2008

* Launched by the Council of State Governments in October 2009

* Administered in partnership with the Bureau of Justice Assistance, U.S. Department of
Justice

* The NRRC has provided technical assistance to over 600 juvenile and adult reentry
grantees since inception
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Web-Based Tool to Support Case Planning
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Behavioral Health/Criminal Justice Framework
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Specialized Housing Provider

Case plan holder sends the following information:
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Correctional Facility

Lead case plasmer secds the following indormution:
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LEAD CASE PLANNER PROFILE: COMMUNITY SUPERVISION AGENCY
San Joaguin County Probation Department
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How are Collaborative Comprehensive Case Plans Implemented?

INTERAGENCY COLLABORATION AND INFORMATION SHARING

STAFF TRAINING

SCREENING AND ASSESSMENT

CASE CONFERENCE PROCEDURES

PARTICIPANT ENGAGEMENT

PRIORITIZED NEEDS AND GOALS

RESPONSIVITY

LEGAL INFORMATION

PARTICIPANT STRENGTHS
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ARCCS Program

* Assisting Reentry for Co-Occurring

Adults through Collective Support
(ARRCS)

2\ the NATIONAL REENTRY
*74® RESOURCE CENTER




ARCCS Program Overview

* A collaborative program between the San
Joaquin County Sherift's Department, San
Joaquin County Behavioral Health Services and
San Joaquin County Probation

* The program provides pre and post release
services to male and female adults with co-
occurring substance addiction and mental illness
sentences to at least 90 days and a 3-5 year
formal probation grant
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ARCCS Program Phase 1

* Program is currently voluntary for all
offenders

« Offender starts program while in custody
after sentencing

« Offenders receive evidence based
screening and assessments
— K6 mental health screening tool
— Criminogenic risk assessment (STRONG)
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ARCCS Program Phase 2

* Intensive family based re-entry transition
planning and cognitive behavioral therapy
while in custody

— Oftenders participate in and complete Seeking
Safety and CBI for substance abuse

— Attempt to get buy in from offenders family to
establish a solid foundation upon release

?-12 month program duration
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Correctional Officer Capacity-
Building
« All Correction officers who work with ARCCS
clients are specially trained in
— Motivational Interviewing
— K6 screen for mental illnesses

— Crisis Intervention Training (CIT) for law enforcement

— An all staff adaptation to understand Seeking Safety
as an evidence based approach
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ARCCS Clinician

e ARCCS has a dedicated clinician trained in
substance addiction and mental illness to
conduct assessments

 Will facilitate groups both in custody and out of
custody to build rapport with clients

 Previously only one clinician was available for
the entire jail facility
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ARCCS Probation Officer

* One dedicated officer to the ARCCS
program who is also trained in

— Motivational Interviewing
— Evidence Based theory

— Crisis Intervention Training (CIT) for law
enforcement
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Treatment and Case Plan
Collaboration

The dedicated ARCCS Clinician and Probation Officer will conduct the
following assessments of the individual offender as a team. All agencies
involved in the collaborative program have individual Health Insurance
Portability and Accountability Act (HIPAA) forms that the clients signs and
agrees to information sharing between involved collaborative agencies.

- STRONG Assessment
- Addiction Severity Index (ASI)
- Mental Health Services Adult Assessment

This is done so that both staff have the same information from the
offender, it allows for better collaboration and treatment integration
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Treatment and Case Plan

Collaboration

* BHS treatment and Probation case plans do not
always align
- The targeted interventions may be different due to

the difference in what the agencies are targeting (re-
offend vs MH treatment)

« Due to this all technical violations of probation
are discussed with the ARCCS clinician and a
decisions and recommendations are made as a

team.
t\ the NATIONAL REENTRY
4 P RESOURCE CENTER




Treatment and Case Plan

Collaboration

* In dealing with these offenders it is
important to understand that some of the
decisions that the offender makes may
not necessarily be controlled by them

— Due to MH status

— Drug induced psychosis which is a result of
self medicating
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Treatment and Case Plan

Collaboration
* ltisintegral that both the Clinician and the

Probation officer work in close collaboration
for the better of the offender. Getting as

much information as possible from both the
Probation and BHS side are integral and will

allow both staff to target the treatment goals
and case plan goals simultaneously
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Results

« During the first grant which was the Transition age Youth
Grounds for Recovery (TYGR), the program was able to reduce
recidivism on this target population, which during this grant
was 18-25 year-old young adults, by approximately 70 percent
6 months after completing the program (pending latest
numbers regarding recidivism after 2 years)

 Incidents against staff in the correctional institution were
reduced by 80 percent

* Has helped Corrections administration provide Ml to all its
officers in the institution
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Resources

* Criminogenic Risk and Behavioral Health Needs
Framework: https://csgjusticecenter.org/wp-

content/uploads/2013/05/9-24-12 Behavioral-Health-
Framework-final.pdf

» Collaborative Comprehensive Case Plan Web Tool:
https://csgjusticecenter.org/nrrc/collaborative-
comprehensive-case-plans/

* Developing Collaborative Comprehensive Case Plans:
https://csgjusticecenter.org/nrrc/webinars/developing-
collaborative-comprehensive-case-plans/
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Contact information

Mark Stovell Miguel Avila
Policy Analyst Senior Deputy Probation Officer

The Council of State San Joaquin County Probation
Department

mavila@sjgov.org

Governments Justice Center
mstovell@csg.org

Juan Garcia

Clinician

San Joaquin County Behavioral
Health Services
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Thank you!

Join our distribution list to receive
National Reentry Resource Center updates!

www.csgjusticecenter.org/subscribe

For more information, contact
info@nationalreentryresourcecenter.org

This presentation was prepared by The Council of State Governments (CSG) Justice Center, in partnership with the U.S. Department of Justice’s Bureau of Justice Assistance. Presentations
are not externally reviewed for form or content. The statements reflect the views of the authors and should not be considered the official position of the CSG Justice Center, the members
of The Council of State Governments, or the Bureau of Justice Assistance.
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