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Speakers

* Tina Bialas, Director of Behavioral Health
Services

BRIDGEWAY RECOVERY SERVICES, SALEM, OREGON

» Sarah Wurzburg, Deputy Program
Director, Behavioral Health
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Bureau of Justice Assistance

BJA helps to make American communities safer by strengthening the nation's criminal
justice system: Its grants, training and technical assistance, and policy development services
provide state, local, and tribal governments with the cutting edge tools and best practices

they need to reduce violent and drug-related crime, support law enforcement, and combat
victimization.

To learn more about BJA, visit www.bja.gov, or follow us on Facebook
(https://www.facebook.com/DOJBJA/) and Twitter (@ DOJBJA).

BJA is part of the Department of Justice’s Office of Justice Programs. Bureau of Justice Assistance

U.S. Department of Justice
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THE COUNCIL OF STATE GOVERNMENTS

@g Justice Center
g

National nonprofit, nonpartisan
membership association of state
government officials
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National Reentry Resource Center
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* Authorized by the passage of the Second Chance Act in April 2008

* Launched by the Council of State Governments in October 2009

* Administered in partnership with the Bureau of Justice Assistance, U.S. Department of
Justice

* The NRRC has provided technical assistance to over 600 juvenile and adult reentry
~ grantees smce inception
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Web-Based Tool to Support Case Planning
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Collaborative Comprehensive Case Plans: Addressing Criminogenic Risk
and Behavioral Health Needs
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Behavioral Health/Criminal Justice Framework

Low Criminogenic Risk Medium to High Criminogenic Risk
(low) (med/high)

Low Severity of
Substance Abuse
(low)

Low Severity of
Substance Abuse
(low)

Substance Dependence
(med/high)

Substance Dependence

(med/high)

Low . Low . Low . Low .
. Serious . Serious . Serious . Serious
Severity of Severity of Severity of Severity of
Mental Mental Mental Mental
Mental Mental Mental Mental
lness lliness lness Iliness liness Iliness lness lliness
(low) (med/high) (low) (med/high) (low) (med/high) (low) (med/high)
Group 2 Group 3 Group 4
Group 1 oL AL IV-L Group 6 Group 7: Group 8
I-L CR: low CR: low CR: low - I1-H ll-H IV-H
CR: low SA: | éA' SA: CR: med/high CR: med/high CR: med/high CR: med/high
SA: low - low - med/high SA: low SA: low SA: med/high SA: med/high
Mo MI: med/high Mi: MiI: low MI: med/high MiI: low MI: med/high
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Specialized Housing Provider

Case plan holder sends the following information:
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Correctional Facility

Lead case plasmer seeds the following information:
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Lead Case planner receives the following information:
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LEAD CASE PLANNER PROFILE: BEHAVIORAL HEALTH TREATMENT PROVIDER
Bridgeway Recovery Services
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NOTABLE FEATURES
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How are Collaborative Comprehensive Case Plans Implemented?

INTERAGENCY COLLABORATION AND INFORMATION SHARING
STAFF TRAINING

SCREENING AND ASSESSMENT

CASE CONFERENCE PROCEDURES

PARTICIPANT ENGAGEMENT

PRIORITIZED NEEDS AND GOALS

RESPONSIVITY

LEGAL INFORMATION

PARTICIPANT STRENGTHS
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Second Chance Act

* The Marion County Sheriff's Office in Salem,
Oregon was a Second Chance Act Reentry
Program for Adults with Co-occurring Substance

Use and Mental Disorders grantee in Fiscal Year
2013

« Bridgeway Recovery Services was identified as
the community based treatment partner

 Jurisdiction geography: (Urban, 336,316
residents)



https://www.census.gov/geo/reference/urban-rural.html
https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml

Bridgeway Recovery Services, Inc

Salem, Oregon

* Medically Managed Withdrawal Program

« Residential Alcohol and Drug/Problem Gambling Treatment
* Outpatient Alcohol and Drug/Problem Gambling Treatment
« Adolescent Outpatient Alcohol and Drug Treatment

* Full time embedded primary (medical) care clinic

« Qutpatient Mental Health and Co-occurring Treatment

* 16 unit Transitional Housing Apartment Complex

« Corrections-specific Treatment Team

9L, the NATIONAL REENTRY




Bridgeway's Corrections Team

2012 2018

° 4 treatment Staf-f — 6 full time Certified
Recovery Mentors

— 6 full time Certified Alcohol
and Drug Counselors

— 3 full time Co-Occurring
Therapists with A&D
certification

— 1 full time Administrative
Assistant

the NATIONAL REENTR) — 1 full time Supervisor
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Why such dramatic growth?

Intentional focus by leadership in both corrections and treatment on
building working relationship

Willingness to learn about and incorporate research related to evidence-
based treatment for corrections-involved individuals

Ongoing support by corrections including DOC and MCSO to provide
training, and investments made by Bridgeway for staff development

Structured feedback provided via the Corrections Program Checklist
auditing process, and incorporation of this feedback into treatment
protocol

Treatment Team leadership that promoted importance of corrections-
specific services and supports for clients which increased corrections
partners’ confidence in treatment services

Focus at the state and local levels on reducing jail and prison populations
INAL REENTRY
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Prison Diversion and Early Release

SB 416 Individuals with a new conviction with presumptive
prison sentence

Family Sentencing Alternative Program Individuals who are parents of minors with a new
conviction with presumptive prison sentence

Jail ReEntry Men serving local jail sentence at the Transition
Center who earn early release through treatment
participation

Women’s Accelerated ReEntry Program Women in prison within six months of their release
date who will release to Marion County; relocated
to Marion County Transition Center to receive
treatment
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Recidivism Reductions in Marion County for Individuals in Intensive, Collaborative Jail ReEntry
Program provided by Marion County Sheriff’s Office and Bridgeway Recovery Services

L ]

A emerw Feges e

Recidivism Percentages

Blue bars: Jail ReEntry Program graduates: three year recidivism metrics

Results from 2017 data




Bridgeway's Corrections Team

* Provides reach-in, assessment, treatment, peer
supports and aftercare to individuals referred by
Marion County Probation/Parole (MCSO) who are
medium or higher risk to recidivate

* Multiple contracts with MCSO to provide services to
individuals on supervision including those releasing
from prison into the county, those serving local jail
time housed at the Transition Center, individuals with
new convictions eligible for diversion from prison,
and those on probation/parole
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Corrections Team, con't

e BRS Corrections Team serves about 250
corrections-involved clients each month

* Services targeted to Medium-Very High Risk
clients

e Co-Occurring (Link Up) program clients includes
almost 30% Very High and almost 30% with Sex
Offense Histories

9L, the NATIONAL REENTRY




Referred Individuals Recidivism Risk for Clients in

Recidivism Risk Treatment

Those scoring ‘Low’ for risk of Very High Risk - 13%

recidivism are not referred to the
Corrections Team in order to avoid
mingling with higher risk clients.

Level of Service/Case
Management (LS/CMI) provided
on each client at referral

Recidivism risk

Women's Risk/Need Assessment
(WRNA) provided on some female

referrals

0% 10% 20% 30% 40% 50%
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The Golden Thread: Referral

» Develop working relationship with the referring
entity (Probation/Parole; Department of
Corrections)

* Make sure that the forms used capture important
eligibility criteria and guide the referents

* Empower treatment staff including front desk
and counselors to require needed information as
part of the intake and assessment process

* the NATIONAL REENTRY
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Daste of Refermal:

Referral Source
Referring P&P Deputy Telephone » Emasl Addeess
T Pacole & Probation T Parole & Probancn T Parole & Probance
3040 AumelleHwy SE | 3867 Woherne SUNE | (Rewzer Stavton Woodbum) |
Chent Information
Name SID = DOB
Supervinion type Antscipated supervisicn end date
T Protance B Cocal Comtrel [T Parole-Post Prison :
Superasion :
Mental health concerza? Ase the concerns docusnented?
g Yes Q No O Yes O No
Does the chent have their own nsurance? Is the chient a particapant m any of the follovng?
O Yes I No L) RF High Med risk only
[ Leske-Up Male PPS only
|| FSAP PO Bales only
SB 416 High\ed risk only
e Tramsition Center Female only
NOTE: If chient 15 not m 3 program (3.0, FSAP) select JRF,

NOTE: if clieet ts ssured throagh OHP, MCSO wall 2ot be belled for services
NOTE: ONLY sedoct Transteon Cemter when requested % do so by BRS

k the NATIONAL REENT] Attachments
¢ N RESOURCE CENTE T i s
(@) 0O a
* 1f a ruk/noeds assessment (LS/'CMI gg WRNA) 1 not attached, 1t will delay scheduling of chemt ASMT




Assessment

* Assure that Assessment document and intake
screens capture Risk, Need, Responsivity specific
information
— Risk : Criminal History, most recent incarcerations

 Risk to Recidivate as reported by referent (LS/CMI)

— Needs: Substance Abuse, Criminal Attitudes(TCU-
CTS), family/associates, education and employment
status or supports required

o the NATIONAL REENTR)
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Assessment

e Assure that Assessment document and intake
screens capture Risk, Need, Responsivity specific
information

— Responsivity: Gender, Stage of Change/Motivation
(URICA or TCU-CEST), Learning Style, Race/Cultural,
mental health and A&D issues, appropriate fit with
service provider

— Staff Training: Understanding R/N/R; Recidivism Risk
Levels; Criminal Thinking/Beliefs/Attitudes; Incorporating
collateral information from Corrections staff

* the NATIONAL REENTRY
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Corrections Evaluation

s criminal belavior | This portion of & assssament s mtsnded Lor chenty woh 2 eyl Som
Doty evaiustedT | cometiing I thert s Aol cirredhons refliened B Sorbon of he Msocsamen!
houid not De compieted 2t s e

Hom 004 wate pout whien | AN wis e tharge !
you recosved your frst

orimunad charge T

Totad magor charpes i | ATGE waon the chavges?
Metme:

Total incarcernations:
When w s your mov
recent ncarceraton T

Relesne date:
Mave yOou seed dedereed | & ey
bebarvior sl Y eatmernt ) No

Wil CMCereaT |

W pes wbenwiiears:
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Type of Risk Nead
Assesnment rececved
o Corveding!

Oweral Score:

Lovel Claanfcation:
Crominal Mistony |
Cruminst Matowy Scode:

CducabonTmpioyment :

tmtw
.

Famdy Marital :
Farnily Mo el Scove:
Lo s Recreation :
Laturs Recosaton Score
Compminm :
Comparsona Score:

A oMot Tirumg Proddem
Aloobot Diug Pratiem
Score:
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TCU CTSFORM

Please indicate how much you AGREE
or DISAGREE with each statemsent.

I. You get upset when you hear about
someone who has lost everythang

w a natural disaster o Q o o o
2. You ae locked-up because you had
a run of bad luck o Q o) Q o
3. The real reasom vous are locked-up »
because of your race o o o] o o}
4 When people tell vou what to do,
you become aggressive o o o] o o
3. Anything cam be fixed m court of you
have the nght connecticas o o o] o} o
\ the NATIONAL R 6. Seemng someone cry makes you sad o e o Qo o
* RESOURCE CE 7. You ratsomalzze vorn actions with
¢ statements hke “Evervone else 1
dowsg 2, %0 why shouldn't [T o o o o o




Modified Min Screen (MMS)

Page vt 2

P oerd Narve Ot

Section A - Plaste circle “yes”™ or "no” for sach guestion.

1 Hawe you Seen cormidently decretasd O down, mont of e Sy, Aeaty svery Sy, Y Be
D! W) waas - W

L

B pont ST vesk, ave Yoo Deen lan rtecwtied i most SInga or eas abie 0 ey
B PInge you uned 1o ey most of Be e

£
FF

£ s you 81 500 0w, OF epesesed mOost of T WM S T B Te0 peany?

£t
§

4N DG DA ORI, 06 yOu TNA TR YOU WOUAT D D OF R0 oF W pou wive et

[

e you sver Pad 8 Dered Of Sroe W pou e Teeing L0, Mypee o 30 A8 oF ereeyy
Or A8 of yourted BNt pou OO D Touie, Of Tt offver Seccie hought you wees rot your
VRN ST (D0 A0 COoNBC UMGS WhEN poL were INoEiCted On DS OF MoDhaX | w N

6. Maws you sver Deen 50 el grouchy. o svioyed oy seversl Japa. Tl pou Nad spumeris,
PO veral O phyticn Ao, O SHaUied of peopie oufside pour TamillyT s you o O OBCeS
TN pOuU Nave DOeN TON ITRA0 OF DeeMBAciad COMparad 10 ORNGr DECDiS. over s yOu
POUGNE YOU wers TT 10 2t this way? “w e

Section B - Pease theche “yer™ o "ne” Mv sach gueelion,

T Mavs you Pad O OF More SO0IONS whwr you N rierssly sriius. YRl anoomioriae.

OF Uiy, ol WO PGS Deopie WO MO Nl ot winy? Ond Ihide Pierce Nilnigs oWt

15 5e Par worst wEhin fen minutes? I e s 1 Dot Questions 3 “pes.” circle “yes”

ctharame crce ™o Y N
B 00 yOu Nl Bwiong OF Uiy 1 DIS0HS OF SANONS Whed yOu MG Narve D Dared-he

syreptorma we ook abaut? Or do you s areious o arsaay 1 shustons whees hen

Mg not Be sealable o ascape MIgHt De ANCURT Saapas | Deing N 3 cowmd. | standing

NS, DG MONE Bty SO NOme O MONS M NOMG, < DOBING B DAGDE. (1 Mg 0

& s, v, of ot - W

B Maws you wored seceativdy o Deen Srnous ahouf seversl NG over P ot s mori®a?
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Modfed Mirs Screen (MMS, Pagelor?

TE P DT SONE, Nt pOu Dad DOMed Dy POUgMS, ImDued. O et TWl you oo
POt 02 of Tt were Unwanted, dstastedd MacpToriate. PiruEve, OF Satresang T Srampies
Deing e ot pou woukd act on some rpuine Tl woukd De eally shocking, | wommying
3 ot oyt being Sirty, contamingied o hawing e, I eamying 3 Bf 300Ut contaminatng
QUL OF T u WD I SONOre v TROUDD yOu NN Y Wit 50, © g Sears o
SO0 Tl yiu wOuA) D6 RE0Ora e T INAGE JORg whird DN C0NGGAeD w T
el Soughts, mages, o puites, © hoarding or collecting s of inga, | having religioes
OO ™ o

11 P Se ot morth, 3d you do something repetiedly wihout Deing able o st dong 17
EAdpes | AW OF DR Saretaely | DOUNING OF CRGCANg TWWgS Over a0
IV MOSIING COSBMCING. OF BPANOING TWGS. | O SLOeTInOLS Ml w» W

S HEVe YOU v Derercoed. winenoed, O had 12 Oeal Wit an artrerrely raumaiic evert
T NOURE MO0 O TWNNENGd DN OF LNOUS PRy O yOU OF SOMmeone ine’ Eaampmes
BONOUE BOCKNNES,  Bwl OF DRYLICE MERR. 1T TACK, ) Deeng NedT MOS8,
BINOOING. e, L GRODWING A DOy, RO Ceam of SOMeone GOt 15 you. | e,
“otry Oomier ™ o

M G yOu AIerenced 1N BN SVt 1 3 AEtaang way N T Gast moren Gaarphes
eamy, | rteras woolectony, - flashbacks, ) phyRca feecIone. w N

Section © - Peune orche “pan” or e for anch guesiion
W Have you sver Delleved B pecpie warg 10YINg ON yOu, OF Tt SOMecNd Wias plctting

againet you, o ying o Pt you? e o
TT. v O Sl Dabivad TV SOMOre Wil fabdng your M Or COUMD el yOur Thounds, o

T i COUMD SONMSY ] SOMOne s Mg O Ml Wil IO Dt wid g T - W
T HEve iy vl Db TV SOMONe O S0 Nr0e Dumsde OF pOursel DU TOUMS 0 yiur

O T vl AOE yOuF O, OF A0S yOU ACT N 8 Wity TN WS DOT pOuF Uil ST O Nave

POM Ve 108 T g0 ware DOBSESARTT - -
MW A Yo ver DOSve] TNE YOU S D ST A0S0 MESSA0N ToLgh e TV oo,

O rewA0aper T [N wins Debive Tt SMGnne pou TR OF DONOnady WnOw e Dariouieny
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TCU Drug Screen V

During the Lot 12 moaths (Sefoce domg locked up, if spplicable) -

1 Did you wse larger amounts of drugs or use them for 2 Joager tume
as you plagsed o stended? o o
2 Did you uy 10 coatrol o ¢t dows oa yotr dnag e but were snable 1o do i o o
3 Did you spend a Jol of nmie petting drags, usssg Bem, Of recoversg
from thewr use” o o
4 Did you Bave 3 strosg deire of urge 10 Ui dougs? o o
5 Dndyeu pet 5o huigh or sack froen wisng drups (ot of kept you freen
workng. going to school. or canmg for chaddren® o o
6 Did you contimee using drugs even whes it led %0 socsal or interpersonal problems® © o
7. Dnd you spend less tume ¢t work. school. or with fnends because of your drug use? o o
§  Did you we drugs that put you or others m ptorsical &mger® o o
o Dwmcmnmuncmﬂmmn-ucmcm
pavacal or psychological problems? (v o
102 Did you 2eed 10 mcrease e anount of a drug you were miing o that you
could get the same effects 2 Sefooe? O o
106 Did usng Se same amount of 2 dreg lead % it having less of am effect
as & did before? o o
112 Dud you get sick of have mithdrawal sympeones when you quit o¢ aussed
takong a drug? o o
116 Did you ever keep taking 3 &ug %o rebeve or avosd petting wck or toving
withdrawal syupeoms? e o

12 Wiich &g caound the most serious probiems duming Be tnt 12 meattn? [CHOOSE ONE]

g;\'kobol 8;::&:) S MCM\ ]
the NATIONAL REENTRY Sy )
O Cannadoids - (weed) O Clud MDMAGHE Rol (Ecstasy)
k RESOURCE CENTER & Craaabouds - Hadhsh (b  Dissocitive D - Keaumae FOP (Specia 1
© Synsetic Manyuans (K2 Spece) © Hallcmogens — LSD Muihirooms (ad)
© Opeoidy ~ Hevous (vmack) © kbalants ~ Solvents (paat thmner)

© Opsonds — Opeuarn (2a1) © Presenption Medicanons ~ Depressants
O Samulanes ~ Powder Cocatne (coke) O Prescnptioa Medicasons - Stimulants
O Samulages - Crack Cocane (rock) o Pfescnptm Medicamons « Opeotd Pam Relievers
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Offender Functioning in Treatment

(see www ity oy odu for more Information)

TCU CJClient Evaluation of Seif & Treatment (CJ.CEST)

Thon astessrent of (Nender Heads o] Periemante N Yosver! (an Le setodrwesiered of LoV giein)
N an rierdew by program staf It ncludes short scales for Teatrsest Mot eaion (Sesre for help.

PRIIVErE roadress, feeds. & (redsured) Daetlooaiud ARG (seR-euieer, Opeesein. Mty
Gecision-mahing hoetity nek-takng| Renoeyts sogagemert (v
1000, VODIvert (UTANINN | BAE SO0 VTSNS I Ge] (Dee IONH MHN MO These

Folt Sheet

are wed kx G Chart per and p WA Surng (32 wel
QNMMIUO“MMWMW‘.’M“
corceptoaloed n the TCU Tre Mose! (Serg 2004, = , Kaght. & Darsereac, 2004)
Evidance umdnmmmgwnuwdm:mmm%

COATRCIINS Lpan] [0 g iR N Canmensi wid waad % $0a0y Mabeity o) vabaty of
e COCESY mumw-nmdam.m and ey regqate about 25 mintes o

o et mmeMnﬂwu‘CEme et AN
fod 3 s of , and wou of scales with selected

M“.——v Mmmm The chant vl coethicem
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Treatment Planning

 Staff training on crafting Measurable Objectives specific to
Criminogenics and how this relates to improved client outcomes
« Target highest R/N/R domains in the Treatment Plan

— At BRS, this typically is Criminal Thinking, lack of pro-social supFort,
need to increase daily structure, A&D use, unstable mental health
status, and lack of employment

— Client should always be included in the treatment planning process.
Take into account their stage of stage (SOC) in timing of interventions

— Individualize the services and supports on the treatment plan

— Utilize gender-specific, evidence based group modalities in treatment
planning

9L, the NATIONAL REENTRY




" of Care (POC)

Objectives: Measurable/Observable Changes in Behavior'Cognition/Mood
| will vcreass awareness around my substance uss and criminal Mmmwm learn o
dentfy and develop dscrepancies, idendfy, develop and demonstirate pro-social allernatives and
pracice posftve problem-solving strategies to reduce my rnisks for relapse and reodvism, as evidenced by
completon of all ndrvdual / MMW«msvamdweMManMuoww
counselor and chent and wniten participabion. intervention will be faaitated by a CADCI or higher, 1
tme weekly m 8 60 minute 84500

Objectives: Measurable/Observable Changes in Behavior'Cognition/Mood Status

Actve

I : A A

I will, attend the Men's Hgh Risk Journaling Treatment Group, Ge & Right 10 address mry hugh nsk of
recadivism 10 explore and challenge my criminal hinkng, values and patierns, inchuding substance

use and will develop more Pro.Social alternatives, as endenced by completion of all journaling work and
demonstrabon of increased msaght and new sialls as observed by counselorn and chent in verbal and writien
parbopation Interventon will be facibtated by a CADCI or higher. 2 times weekly m 60 mnute sessions.

Frequency Start Date Target Date
2 imes a week Q1272018 1220372018
Activities

Group Counseling (GrpC)
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BRIDGEWAY CORRECTIONS PROGRAMS
TREATMENT COMPLETION CRITERIA

Bridgeway provides individualized treatment services to every client, based on o
comprehensive Multi-Axial Assessment, and outlined in a Plan of Care document
developed in collaboration with, and signed by, the client. Completion of at least
75% of the measurable objectives outlined in the client’s Plan of Care is one of

the primary criterka for o client to be sccessfully completed from treatment, In
addition, the following criteria must generally be met (Individuad dlient situation
will alwaoys be considered):

Achieverment of at least 90 days of documented abstinence just prior to
graduction

Attendance ot o minimum of 80% of all icheduled treatment
appointments In last 90 days of the treatment epliode

Active participation in both group and individud sessions

Attendance in Tramition (Aftercare) Group for a minimum of one month
prior to graduation.

Completion of a written comprehemive Relapse Prevention Plan that hos
been reviewed by primary counselor and approved

Improved scores on the TCU-CTS (Criminal Thinking Scale) and CEST
(Client Evaduation of Self and Treatment) screemns

Documented progress in the Stage of Change as evidenced by staff
observation of progress as well as positive changes in CEST wores

Client selif-assessmant of progress towards treatment goals as evidenced by
welf-report

Confirmation by Probation/Parole that dient has demonstrated progress
in pro~swocial behaviors such as absence of supervision violations,




Treatment Services and Supports

» Avoid exclusively program-driven treatment

« Address Responsivity factors: provide Motivation groups and
avoid putting clients into primary treatment when in Pre
Contemplation Stage of Change; match clients to counselor
strengths; adjust to learning challenges; use Recovery Mentors

« Do not underestimate the importance of gender specific
treatment

* Do allow for longer treatment episodes that can accommodate
extended change processes (compliance is not the same as
change). Of clients who achieved successful treatment completion
in the last two years, 47% were in BRS services for five months or
longer.

. " Utilize Co-Occurring Counselors to provide integrated treatment
"8 RESOURCE CENTER




Treatment Services and Supports, con't

« Be mindful that only addressing Substance Abuse, or Mental
Health, or both but without specific interventions on
Criminogenics, will not be adequate in significantly reducing
recidivism for higher risk clients.

the NATIONAL REENTRY
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Bridgeway Lessons Learned: Best Practices in

Treatment for Corrections-Involved Clients
« Gender-specific groups

« Regular use of skill-rehearsal such as role play

« Separate low risk from medium or higher risk clients
« Use contingency management techniques

* Be clear about ‘rewards and punishers'- or as we call
it in treatment: incentives and consequences

* Dosage:
— High Risk: 250-300 hours
— Medium Risk: 150-250 hours

’t\ RESOURCE CENTER
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Treatment Material that Addresses

Criminogenics
* Moving On
e TCU: there is an entire product line of Criminal Justice
material

« Change Companies: multiple product lines developed for
Corrections involved clients

* Moral Reconation Therapy
« Gorski: Relapse Prevention for the Criminal Offender

« Wanberg/Milkman: Criminal Conduct and Substance Abuse
Treatment

e Matrix: Criminal Justice Version
the NATIONAL REENTRY
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Treatment Material con't

+ Stephanie Covington: Helping Men/Women
Recover-Criminal Justice versions

* Thinking for a Change
« CBI-CC (University of Cincinnati)

* Hazelden: multiple products for corrections-
involved clients

e .....and others
ot\ RESOURCE CENTER
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Collaboration - A Key Component

 Treatment staff need documents such as the LS/CMI from

Corrections staff to guide incorporation of criminogenics into the
treatment/case plan

« Corrections staff need copies of the treatment plan to inform their
own case plans

« Conduct multi-system, in-person, regular staffings for up to date
information sharing and brainstorming regarding client needs,
challenges and progress

« Cross-train: treatment can inform on impacts of trauma/mental
health/addiction on client functioning; corrections can inform on
criminogenics/history of client/evidence-based interventions that

« . impact criminal thinking, attitudes and behavior
#*N RESOURCE CENTER




sSreaking tha Cycle of ReofMending

Provice people on supervision with the programming,
treatment, and other services that can help them succeod

Less than half of states report conducting performance
evaluations of community-based service providers.

SEnpat ad Jue of CRCICPA v R MV wem $20fies Dy Prode lne S0 report Using 2
Agencies to Fxakats Communtty 3ased Programe by State’ standardized program
: . ]
- w
SLALES 10207 Uing reckiivism
.} 6 studies or other data
-nnug O monfonng
WY 0 W e states repont ysing both
=] S8Q88® g ooTn.
e-en‘nw.@ recidvism tudes
GAIQ_.;B .-‘u STALES 1ePOT USING Neithey
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‘ - st es GId not know or i not
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Collaboration - continued

« Clients can present/report differently to each partner-
staffings allow for sharing of observations of client that can
inform how supports and interventions are utilized, to
include modifications to treatment/case plans

 Utilize email and phone calls for timely updates

* Recovery mentors can provide in-person, real-time updates
on client status in between scheduled staffings

* Recovery mentors play a key role in supporting clients in
reporting directly to their probation/parole ofticer when
struggling or in need of additional supports

* the NATIONAL REENTRY
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Example of weekly progress summary

BRIDGEWAY RECOVERY SERVICES, INC. Week of:
Attn: P.O. NAMES HERE

Link-Up Weekly Status per BRS Mentor

Name BRS # SID # Mentor Counselor Client Progress/Summary

the NATIONAL REENTRY
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The Golden Thread, revisited

* Integration begins at the sKstems level-build relationships with
community partners and share information

« Screening and assessment of A&D, MH and Criminogenic issues
ideally done by one provider

« Treatment planning is collaborative, inclusive of A&D, MH and
other Criminogenic Risks/Needs; incorporate information from
Corrections. Measurable Objectives should be specific and
address target Risk/Need factors

» Utilize peer mentors to link clients to community supports, provide
pro-social modeling, and reinforce positive behaviors

« Deliver co-occurring services, attending to gender and risk levels,

. utilizing EBP’s geared to corrections-involved populations
IR S
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e |Introductions

« Overview of Collaborative Comprehensive
Case Plans Web Page

» Bridgeway Recovery Services as Lead Case
Planner

e Questions and Answers

the NATIONAL REENTRY
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Contact information

Sarah Wurzburg Tina Bialas, MA, CADC Il

Deputy Program Director, Director of Behavioral Health

Behavioral Health Services

The Council of State

Governments Justice Center Bridgeway Recovery Services

swurzburg@csg.org 3325 Harold Dr. NE, Salem,
OR 97305

Ph: 503-363-2021 x103

tbialas@bridgewayrecovery.c
om
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Resources

« Criminogenic Risk and Behavioral Health Needs
Framework: https://csgjusticecenter.org/wp-

content/uploads/2013/05/9-24-12 Behavioral-Health-
Framework-final.pdf

« Collaborative Comprehensive Case Plan Web Tool:
https://csgjusticecenter.org/nrrc/collaborative-
comprehensive-case-plans/

 Developing Collaborative Comprehensive Case Plans:
https://csgjusticecenter.org/nrrc/webinars/developing-
collaborative-comprehensive-case-plans/

9L, the NATIONAL REENTRY



https://csgjusticecenter.org/wp-content/uploads/2013/05/9-24-12_Behavioral-Health-Framework-final.pdf
https://csgjusticecenter.org/nrrc/collaborative-comprehensive-case-plans/
https://csgjusticecenter.org/nrrc/webinars/developing-collaborative-comprehensive-case-plans/
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Thank you!

Join our distribution list to receive
National Reentry Resource Center updates!

www.csgjusticecenter.org/subscribe

For more information, contact
info@nationalreentryresourcecenter.org

This presentation was prepared by The Council of State Governments (CSG) Justice Center, in partnership with the U.S. Department of Justice’s Bureau of Justice Assistance. Presentations
are not externally reviewed for form or content. The statements reflect the views of the authors and should not be considered the official position of the CSG Justice Center, the members
of The Council of State Governments, or the Bureau of Justice Assistance.
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