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JUSTICE ¥ CENTER

Collaborative Approaches to Public Safety

National nonprofit, nonpartisan
membership association of state
government officials

Represents all three branches
of state government

Provides practical advice informed by
the best available evidence
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Types of PMHC Programs

Policing in the Field
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Law Enforcement and Mental Health Encounters

* Mental health calls for service are among the most

Approximately 1in 5 U.S. adults complex and time-consuming for law enforcement.
has a mental health disorder.

* Police officers routinely provide the first line of crisis
response for situations involving persons with mental
ilInesses.

* Individuals with severe mental illness generate no less
than 1in 10 calls for police service

* These calls for service are common and constitute an
estimated 7% of all police contacts.
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Whatis a
Police-Mental Health Collaboration (PMHC) Program?

* A PMHC program is:

* Alaw enforcement-based program, which involves collaborating with a
mental/ behavioral health entity.

) POLICE (

|f' @ »
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* Designed to divert individuals with mental iliness or in mental health crisis
from unnecessary jail bookings and/or hospitalization.
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The Benefits of a PMHC Program?

Safety: Increased safety for
* The responding officers, individual, and the community.

* Reduced strain on law enforcement agency resources:
* Less repeats calls for service (CFS), and
* Reduction in time spent on mental health calls.

* Improved access to appropriate behavioral healthcare services:
* Increased continuity of care, and
* Less involuntary commitments (IVCs).

* Reduced cost to the law enforcement agency:
* Increased safety and less use of force leads to fewer civil lawsuits.

* Improved community Relations
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Types of PMHC programs

‘ Crisis Intervention Teams (CIT)

‘ Co-Responder Models
‘ Mobile Crisis Response Teams

‘ Case Management Teams

‘ Hybrid Models

It’s important to realize there is no one “right” type!
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Crisis Intervention Team

*  CITis the most commonly used approach by law enforcement agencies.
* Based on the Memphis Model - 10 core elements
*  Pre-booking jail diversion program for people in crisis due to a mental illness

*  Process of addressing system change for crisis care within a community as a
whole through intentional coordination across service providers

*  Recommended by CIT International:

* To be considered CIT trained, one must complete a 40-Hour CIT training
curriculum

* Individuals should volunteer into a CIT program
« 25% of an agency should be trained

Important to note that CIT is MORE than just training
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Co-Responder Team

* Specially trained officer and a mental health crisis worker respond
together to mental health calls for service.

* Draws upon the combined expertise of the officer and mental health
professional

« Team is able to link people with mental illnesses to appropriate
services or provide other effective and efficient responses.
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Mobile Crisis Team

* Mental health professionals respond
« At the request of officers, to the scene of calls

* At requests directly from community members or
families and friends.

* MCTs help to stabilize encounters and assume
responsibility for securing mental health services
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Case Management

Officers, often in collaboration with mental health professionals:
* Carry a caseload of consumers.

* Engage individuals who have repeated interactions with law
enforcement.

*  Work with consumers to develop solutions specific to the
individual’s needs to reduce repeat interactions.

Approach strives to encourage individuals to:

« Stay connected to mental health services and community
resources;

* Adhere to treatment plans and medication regimens, and

* Fulfil other responsibilities such as work, school and training
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Hybrid Approach

* Law enforcement agency:

* Intentionally selects various response options to build a comprehensive
and robust program.

* Begins with the expectation that every patrol officer must be able to
respond effectively to mental health calls.

* Enhances their patrol force with officers or detectives whose primary
responsibilities are to liaise with stakeholders, and to coordinate criminal
justice and mental health resources.
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Policing in the Field

SAN MARCQOS POLICE
DEPARTMENT
Mental Health Unit g

Corporal Samuel Myers




Unit Overview

The San Marcos Police Department
(SMPD) Mental Health Officer (MHO)
serves as a liaison between the police
department and:

Consumers, r::':;'
families and Hospital Local Schools
friends support
groups
Local mental Other law
Community health enforcement
authorities agencies

MHOs also work closely with SMPD Patrol, School Resource Officers (SROs), Narcotics, Criminal
Investigations and the District Attorney’s Office with individuals in mental iliness crisis.

Training is conducted periodically with police officers, and new recruits go through mental health
training in our mini-academy with an emphasis on jail diversion.
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MHO Program Objective

Objective is to ensure the safety of all
parties and assist the individual in
obtaining resources.

The MHO will not attempt to treat
or diagnose any individual.
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Home Visits

The MHOs:
* Conduct proactive home visits for consumers to divert mental health crisis incidents

*  Work in direct collaboration with Scheib Center’'s MCOT (Mobile Crisis Outreach Team) assisting
local residents, university students, and consumers from surrounding communities who rely on
local outreach mental health services.

Visits without Mental Health Specialists
*  Focus on basic needs and minor problems
*  Conduct basic assessment of individuals

*  May be conducted if there is a known threat where we don’t want specialists around at the
time

Visits with Mental Health Specialists
* Follow-up for post-release, post-counselling, or pre-detention
*  Try to keep visits low-key and relaxed
*  MHO will focus on situational awareness, security and possible Emergency Detention
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Emergency Detentions (EDs)

EDs are issued at sole discretion of San Marcos PD.
* but transport may be done by another entity (ambulance, family, etc.)

Case-by-Case basis

May circumvent clinical staff and transport directly to an appropriate in-patient
psychiatric facility or a local hospital

EDs are imposed when the officer determines individual is a danger to self and/or others,
or when person has decompensated to degree they have lost ability for self -care due to a
mental illness.
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Types of Encounters

* Cooperative/Compliant
* Hostile/Uncooperative/Uncompliant
* Immediate Medical Attention

* Call-out of MH Specialist
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Transports

* |If in-patient hospitalization is required, MHOs will transport to private and state hospitals.

« If individual has or is expected to cause problems, a second officer may accompany the MHO.

* Restraints is determined on a case-by-case basis

* Most transports usually take one to two hours on average. Comfort of individual is considered.
* Vehicles and officers are equipped with video and body-cameras.

* San Marcos PD has a list of non-MHOs who can assist in transports.

* Overtime is paid.
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Community Involvement

* MHOs:

* Attend community functions to advance mental health
care.

* Assist with Military Veteran’s Peer Network (MVPN),
which is a division of Hill Country MHDD

* Work with Veteran’s Service Office (VSO) which assists
vets with VA issues

* Have participated in Hays County’s Veteran’s Court
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Documentation

Recent emphasis has been on upgrading our records keeping

Reports are completed if an officer has issued an ED or if an individual has been
transported by ambulance to a hospital for treatment involving a mental health crisis.

Searches for missed mental health calls by “key words” instead of just by “call titles”
have doubled to tripled the amount of calls.
* Inthe previous 3-month reporting period (April-June), SMPD reported 277 calls involving an aspect
of mental health

*  With new reporting, just from July 1-August 18 (half of a 3-month period) we have located 392 calls
for service

Beginning October 1, any call involving mental health will have additional information
completed by the reporting officer.
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Documentation
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In the Works

Local Outreach of Suicide Survivors

* National model to give support to community members who have lost a friend or loved one to
suicide

 Effort to negate potential for additional crisis or suicides by affected persons

* All MHOs will go through training and assist MCOT members

* Two members going to national conference end of September

ENRHEN S0 Post-arrest contact in jails

» Targets consumers who have been resistant to pre-arrest contact and offers of MH services

e Objective is to inspire consumer to engage/re-engage in MH services and reduce future criminal
arrests

» Secondary objective is to reduce tension and hostility that consumer may have towards LE

» Pending filling a current vacancy for Scheib MH Court Liaison position
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Policing in the Field

El Dorado County Sheriff’s Office
Crisis Intervention Team
Management Model

Sergeant Michael Yarbrough
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El Dorado County Demographics

*  County Population is 183, 000.
*  County encompasses 1,786 square miles.

* There are 2 incorporated cities in the county, the City of South Lake Tahoe
and the City of Placerville.

«  Approximately 250 sworn personnel at the El Dorado Sheriff’s Office
(EDSO), which include Deputy Sheriffs and Correctional Officers.

*  The Sheriff’'s main office is located in the City of Placerville and there is
one sub-station in the City of South Lake Tahoe.
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Justice and Mental Health Collaboration Program Grant

* The grant funded CIT training of Sheriff’s
Office personnel, CIT field operations
and administrative work.

« EDSO CIT team is comprised of 3 Sgts
and 14 deputies.

* There is no dedicated CIT position and
all of the work is done as a collateral
assignment.
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EDSO CIT Program

*  Approximately 14 deputies conduct field visits for 5150 follow-up and
report back to Mental Health the results of the visits.

*  Priority is placed on 5150 reports, not all require physical follow-up visits.

* CIT follow-up is a check on the consumer to determine what they need to
be successful (Randy R example).

*  Consumers are linked to appropriate services.

*  Operates under an Intensive Case Management (ICM) model.
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EDSO CIT Program cont.

* Incident case number are used to track the consumer’s case.
*  Follow-up visit, actions taken and recommendations are documented.

* At anytime, a CIT deputy can recommend a case is closed based on his
evaluation of how the consumer is doing at this time.

*  Resource packages were created to be given to every person we
responded to for a 5150 call. The pack includes, a Mental Health History
form, local resource contact information, NAMI Family to Family
information, and a Mental Health Emergency 911 guide.
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Resource Package Content

CRISIS FOLLOW UP RESOURCES

You are recewing this follow up information because you or a family member may have recently experenced a mental

health crisis. The El Dorado County Sheriff's Office is committed to supporting those in our community with memtal heaith
Issues.  Early mtervention and prompt services and supports are key to improved life-long cognition. We recognize mental
health ssues may be lifelong conditions that can need a range of services and supports readily available from time-to-time

We have inchuded a list of local resowrces that you can call to assist you

El Dovado County has deputies that have specialized training in dealing with mental diness situations. We encourage you to

il out the “Mustorical Information™ form for anyone in your household that has a history of mental ness. This information

Can assist deputios, crisis workers, and paychiatric workers 10 propetly assess o person whao is going theough a mental health
crisis and get them the help they need and deserve. Keep the completed form in a readily avallable location and provide the
form 10 anyone who responds to your 911 call for assistance regarding » mental health crisis [and to the hospital and

peychiatric treatment team)

I you have guestions you want answered from the Sheriff's Office Crisis Intervention Team, please call (5310) 621 3800 1

may take a fTew days 10 respond 1o you on this nonemergency line. If you have an emergency call 913

OTHINR IMPORTANT RESOURCES
County Mental Heath, Placerville Office (530) 621 .402%
County Mental Meatth, South Lake Tahoe OMice (510) 573790
NAM oyl Warmaline Mon-Thur 10am b pom www o (530) 067710
NAMI South:-Lak hoe, Warm-dne Mon:Thur 10 a.m. = 3p.m. www nami org (650) 7405776
County Veteran Affairs Office (530) 621-5892
US Veteran Affairs Office (916) 8439237
County Alcohol and Drug Programs (530) 621-6146

Bipolar Insights (Placervilie) (530) 642 0859

Council of State Governments Justice Center | 32



S\ Mental Health
Emergency

Col

9-1-1

24 HOUR CRISIS LINES
Sowih Lobe Thow Crisis Line 53005442010

Suldda'Crinis Hothne: 1000 27 L TALK s
Joterans press |, Spanishspesking press 2. o ¢ s
100000 %454

IMPORTANT NONEMERGENCY
PHONE NUMBENRS

My local on smegency) Pelice Degasnent
A0 0100

FHDOrade County Shattt - SLT (non ssnsgency)
LR AR YA R A

Accms 10 Sevvices D00 D00 10
Alcohed st D Huelpdine 1000 002 L)

Hebimadnral Heatth vl Hewavery Sorvices
Oce of Caomsumm & F aniby Alfales
100 LA peer Syt 1osous o8 v Al

W N an C 0r0ers a0 [eer W O e Fat e

NAMI Nationasl Adlasicw an Mant ol Bines s
CAO-TAD AT 70 support. enha ety arnd edvon wcy oy

farniben

LI Dorade County Mental Health - South | ake

Tahoe OMce SXO672.7970

Know to Ask for a Crisis
Intervention Trained Officer (CIT)
Vhenyou call 8.1.1, askto have a CIT
Officer dispatched (f avadable), asthese
officers are trained to respond to mental
health emergencies

Fill out the Historical Information
form

Complete the form ahead of time. © onad
) COpY 10 ther mental health provider and
keep extra coples on hand for hospital
personnel if a mental health emergency

0 urs For acopy of the form, visa

wwww edegov usM emtasealth or ca
£530.8621.6290 or tollfree 1.800.89280.1956

This form provides hospitals and rmentsl
health providers with important detailled
INformabion on your family member or
foend s meantal healthh hstory

Be preparved for a 5150 Hold

If vour Tamily member or fnend i1s a danger

o themanive Oor to other Or 1S gravely
disabled, it may be necessary 1O place thery
on an irwvolumtary hospital hold of up to 72
houwrs for addmon al help and oy aluatvon

Visit www.namleldorado. org

for resources

Findg more information on where to get help
nd what 1o do In a memtal healthh cn on
the NAMI California webste

Guidelines

for
Calling 9-1-1
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2. DURING THE CALL What to Say When
Try to make the call from a safe and quiet Calling 9-1-1

place where your famiy member or fnend will e I'm calling about 3 Mental Health

not feel threstened by overheanng you Emergency and request a CIT Officer.
o Stte A you e CHling 300Ut 3 menta heatnh * Myname s,

emergency and request a CIT Qmicer e I'm calling from |[your location]
If avalabie

e I'm calling because rry [family member/
We all want to protect the people we love, o Descnbe the sRUON In detyll, such as whether friend) is
and sometimes we cannot do it on our your loved one IS sulcidy, aggressive, off their
own. If afamity member or friend 13 n a merta megicabon, or threatening someone
NeNth crisss and & risk of harmng themseives e Listen carefully and answer the dispatcher's e Aovise law enforcement ¥ them Is
or others, call law endorcement — even though INformation on flle about the person n crsis

e Descrnibe in getall what 1s going on rght now

QUESLONS S0 they have the rformation 1o help
YOU Of your famidy member may be upset or Stav on th nas a neld I3 be e AsKIfIU's possible 1o arrive without kghts
A — 10 help ensure everyone's sifety * i3y ONn (Ne phone — emergency Nep 13 bery or sirens
dapached Do not hang up LNl you we
. - a5ked 10 00 50 by he dispRCher

1. BEFORE CALLING 9-1-1 The 811 dispatcher will ask the following:
(be clear and bnef
¢ Be prepared: Become famikar with the e Are there arry acts or treats of violence?
guiceines in thes brochure
e Are there any weapons nvolved?
* Know your rights ¥ the inchicduadl 1s placing

YOU O themsehes In danger, PolKe Need to e Where 15 the person expenencing the

Sep N and help You have the ngnt o mk
106 help g your oved one his arngit to
recene neip

Try to remain calm: T oo afew oo
DIOMNS 50 YOU €N 00 0 Slowly )
Camly & posstie

Remove harmiul items: If possible, memove
My Rems from e immec e wes thi coulo
DE USEd &5 SweOonN, Such a8 Tre &ms,
nives, tools, or basebd DS

Hisoncalinformation form: I possibe
complete Bnis rom grior to a creses. Frovde a
COpy 10 law erforcement. (Vist

www edcgov usMertaHeasn for form)

4 WHEN THE POLICE
OFFICER ARRIVES
o Tollthem what you've seen snd rexo

MKk B0 the Tactsy
o Explan what is happening now

o Letthem know what nas anad has not worked

nthe past

o If e person In onsis i being transported
g ot where

o ASKIhe officer Tor thewr contact iInformaton for

Tobow up

omergency locsea?

e MM thoere been a sulcide stempt or nas
the person made threasts of sulcige?

Additional Information you may be asked
to provide

e The person's menta heath conamory
agnosis and mental he dthc we provider

e Whether he/she |15 INoxicated or overdosed
e Ay medications the person is taking

e Whether the parson Is gravely disabled
and unable to care for themselves
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Mental Health Resources Information Kiosks
throughout the county
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Collaboration is Important

*  County Mental Health Bl MARSHALIL

* Local hospitals N e MEDICALI
' X A CENTER

* Local Law Enforcement agencies PO © It about you

* National Alliance on Mental lliness
* Alcohol & Drug program
*  Public Guardian =S F(’(J“”'(‘"

* Adult Protective Services \chieve

*  Public Defender More .ﬁ
*  County Probation Department
* Social Service

*  County Jail

*  County Council

-~

Barton
Health

@ NAMI

The Nation's Voloe on Maental Hlinoss
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Multi-Disciplinary Team (MDT)

* A collaborative that brings together various organizations to ensure
that the consumer is placed in the most appropriate services.

*  Works with the organizations that have responsibility over county
mental health and local hospitals.

* MDT helps the flow of services and put a personal touch to people
working together.
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MDT cont.

*  MDT help problem solve and clarify legal standing or issues.
* For example, the Release of Information (ROI) issues.

* Discuss consumer needs.
* For example, the need for a emergency medication fund.

* Collaborate on media information
* Flyers, history forms, training classes, etc.

*  Network to help solve problems on a daily basis.
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The Pay Off

* We can see that our hard work is starting to pay off by the decline in
mental health cases.

* In 2013 and 2014 mental health case numbers were close to 543
cases per year.

* The numbers for 2015 showed a decline to 502 cases.

* A preliminary look at 2016 numbers show from Jan 15t = Jun 30t
there were 196 cases (roughly 32 per month).

* Estimating out 32 x 12 months gives us about 384 cases taken for 2016.
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County Mental Health Statistics

* Crisis assessments in South Lake Tahoe
* 2014: 404 assessments
*« 2015: 381 assessments

* On average the number of known (repeat) consumers visiting
the ER for mental health crisis had been around 23% annually
(2014).

* The numbers for 2015 show a decline of known consumers
visiting the ER was about 10%.
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* Reported “use of force” by law enforcement is down
as well, positive reports from NAMI.
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Thank You

JUSTICE ¥ CENTER

Collaborative Approaches to Public Safety

The presentation was developed by members of the Council of State Governments Justice Center staff. The statements made
reflect the views of the authors, and should not be considered the official position of the Justice Center, the members of the
Council of State Governments, or the funding agency supporting the work. Citations available for statistics presented in
preceding slides available on CSG Justice Center web site
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