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Webinar Outline

I. Welcome and Introductions

II. Polling Questions

III.Facilitated Questions and Answers Panel

i. Flowchart and data dashboard examples

IV.Questions and Answers from Attendees
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Webinar Panelists

• Jojo Liu, Director, Criminal Justice Advisory Council, Salt Lake County, Utah, 
Office of Criminal Justice Initiatives

• Kellie McBride, Director, Criminal Justice Services, Lewis and Clark County, 
Montana

• Tucker Samuelsen, Management Analyst, Salt Lake County, Utah, Office of 
Criminal Justice Initiatives

• Ta’Mara Silver, Analyst, Las Vegas, Nevada, Metropolitan Police Department
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We are a national nonprofit, nonpartisan organization that combines the 
power of a membership association, serving state officials in all three 
branches of government, with policy and research expertise to develop 
strategies that increase public safety and strengthen communities.

The Council of State Governments Justice Center
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• We bring people together

• We drive the criminal justice field forward with original research

• We build momentum for policy change

• We provide expert assistance

How We Work
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Break the cycle of incarceration
We assist those working inside and outside of government to reduce both crime and 
incarceration among youth and adults in contact with the justice system.

Improve health, opportunity, and equity
We work across systems to develop collaborative approaches to improve behavioral 
health, expand economic mobility, and advance racial equity for people and 
communities affected by the justice system.

Expand what works to improve safety
We help leaders understand what works to improve public safety and assist them to 
develop strategies, adopt new approaches and align resources accordingly.

Our Goals
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Justice and Mental Health Collaboration 
Program

The Justice and Mental Health Collaboration Program (JMHCP) supports cross-
system collaboration to improve public safety responses and outcomes for 
individuals with mental illnesses (MI) or co-occurring mental illness and 
substance abuse (CMISA) who come into contact with the justice system.
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The U.S. Department of Justice Bureau of 
Justice Assistance

Mission: BJA provides leadership and assistance to 
local criminal justice programs that improve and 
reinforce the nation’s criminal justice system. BJA’s 
goals are to reduce and prevent crime, violence, and 
drug abuse and to improve the way in which the 
criminal justice system functions. In order to achieve 
such goals, BJA programs illustrate the coordination 
and cooperation of local, state, and federal 
governments. BJA works closely with programs that 
bolster law enforcement operations, expand drug 
courts, and provide benefits to safety officers.

Visit the BJA website to 
learn more.
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The Justice Management Institute (JMI) 

• Arlington, VA non-profit organization 

• Provides cutting edge research, 
education and training programs, and 
technical assistance in justice policy, 
planning, and operations

NNCJCC was created in 2010 to provide a 
forum for CJCCs to learn from each other 
and to build capacity for local system 
improvement.
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Mark Your Jurisdiction
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Panel Discussion



• How did you start?

• Where are you in the process?

• What have been the biggest challenges?
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Mapping Your Data System
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Flowchart Example
Lewis and Clark County, MT
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Data Dashboard Example
Clark County, NV
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Data Dashboard Example
Salt Lake County, UT
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How has your jurisdiction worked to improve responding to 
those frequently involved with the criminal justice system, 
social services, and emergency departments due to 
underlying behavior health issues?
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Data on Behavioral Health
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What examples do you have of how the data has 
successfully been communicated to the stakeholders 
and/or the community to effectuate change?
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Providing the Narrative
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Questions and Answers



Technical Assistance from JMI! For sites wanting additional 
assistance in building a stronger collaborative!   

For more information contact your CSG Justice Center 
JMHCP TA coach. 

Thank you!
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Closing
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Thank You!

Join our distribution list to receive updates and announcements: 

www.csgjusticecenter.org/subscribe

The presentation was developed by members of The Council of State Governments Justice Center staff. The statements made reflect the views of the authors, 
and should not be considered the official position of The Council of State Governments Justice Center, the members of The Council of State Governments, or 

the funding agency supporting the work.

© 2020 The Council of State Governments Justice Center

For more information please contact Mark Stovell at 
mstovell@csg.org
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