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Four Steps for Using
Videoconferencing
Technology for Parole
Decision-Making
Before the COVID-19 pandemic made videoconferencing the new normal for numerous workplace
interactions, many parole agencies had implemented or were considering implementing some form
of videoconferencing technology (VCT). VCT does not replace in-person hearings but can facilitate
quick decisions about release to meet immediate agency needs in emergency situations. Parole
agencies must have every tool available to protect fairness, maximize efficiency, maintain integrity,
ensure public safety, and incentivize positive behavior change, all at manageable costs to the state.
Implementing VCT according to the following four steps is an effective way to meet these goals.
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Step 2: Prepare to Implement VCT
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Step 4: Implement VCT and Measure Results
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State Case Studies

Two states exemplify how VCT can enhance evidence-based paroling practices while adhering to
social distancing guidance during the COVID-19 pandemic. These examples demonstrate two avenues to VCT implementation: one where VCT was legislated as part of an effort to enhance evidencebased paroling practices (Montana), and another where new evidence-based policies and practices
were implemented and designed to work seamlessly with existing technology (Missouri).
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Additional Resources
Parole agencies are encouraged to use these publications to improve practices in conjunction
with implementing VCT.
Nancy M. Campbell, Comprehensive Framework for Paroling Authorities in an Era of Evidence-Based Practices
(Washington, DC: U.S. Department of Justice, National Institute of Corrections, 2008).
National Institute of Corrections, Evidence-Based Policy, Practice, and Decisionmaking: Implications for
Paroling Authorities (Washington, DC: U.S. Department of Justice, National Institute of Corrections, March 2011).
National Institute of Corrections, Core Competencies: A Resource for Parole Board Chairs, Members, and
Executive Staff (Washington, DC: U.S. Department of Justice, National Institute of Corrections, March 2010).
National Parole Resource Center, Project Resources (Kensington, MD: National Parole Resource Center, 2018).
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