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Charles Francis:  

. . .  Center.  I  want to welcome you to our webinar today:  Bui lding Effective 
Partnerships with Continuums of Care to Increase Housing Opt ions for People Leaving 
Prisons and Jai ls.  As you al l  know, connect ions with safe and affordable housing are 
an absolutely essent ia l  component for successful re -entry,  and one of the most 
fundamental steps towards making connect ions with that  housing is  building 
partnerships between the criminal just ice and the housing systems, and we're 
focusing on Continuums of Care today because that is  one of the most important 
partners for you to start  with in doing this work. Next s l ide.  

Charles Francis:  

So, just a quick note that this meeting is  being recorded and it  wi l l  be archived on 
NRRC's website  after the event for your perusal .  Next sl ide. So, the Counci l  of State 
Government Justice Center.  Who are we? We're a national non -profit ,  nonpart isan 
organizat ion that combines the power of a membership associat ion serving state 
off icia ls in a l l  three br anches of government with pol icy and research expertise to 
help develop strategies that increase public safety and strengthen communities.  So, 
an outl ine of our webinar today. After a brief welcome and some introductions,  I  wi l l  
go over some of the basics,  what is  a cont inuum of care? Why are they such 
important partners for people who work in criminal justice and what are some 
important strategies for bui lding partnerships with CoCs?  

Charles Francis:  

Afterwards,  we'l l  hear  from two different communities wh o have used the resources 
and partnerships available through the CoC system to meet the housing needs of 
people in reentry in two very different contexts.  In Albany, New York,  you'l l  be 
hearing about how the team there is  meeting the housing needs of peopl e on parole 
whereas in Cuyahoga County,  Ohio, you' l l  be hearing about how they work with the 
CoC and other community partners to design a program that serves people who were 
frequently cyc l ing between jai ls  and other publ ic systems, and then hopeful ly at t he 
end, we'l l  have some time for quest ions and answers,  but in  addit ion to that,  I  want 
to encourage you to use the Q&A function in Webex throughout the presentat ion. 
You can pose questions to myself  or any of the other panelists and we'l l  do our best 
to get you some answers. Next sl ide.  

Charles Francis:  

So, our presenters today, besides myself,  we are joined by L iz Hitt,  the execut ive 
director of the Homeless and Travelers Aid Society in Albany, New York,  and we also 
have Meghan Patton, a specialty court a dministrator for the Cuyahoga County,  Ohio, 
Common Pleas Court.  Thank you both so much for joining us today and we can't  wait  
to hear about your work. Next sl ide. So, there's a lot of us here today, but i f  you 
would, go ahead and introduce yourself  us ing t he Webex chat function. Just give us 
your name, what agency you're from and the jurisdict ion c ity state or what have you. 
We'd love to know who is with us today. Next sl ide.  

Charles Francis:  
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All  r ight,  so I  wil l  start  by talking about  some strategies for w orking with CoCs to 
prior it ize people in reentry. So, next s l ide, what is  a continuum of care? Some of you 
may know and some of you may not.  So, it 's  very important to HUD. HUD provides the 
majority of homeless assistance funding that's avai lable in most c ommunities and i t 's  
really important to HUD that this funding is  deployed in the most strategic way 
possible that it 's  really responsive to what are the greatest needs in each community.  
So, HUD has required that communit ies develop what 's cal led the conti nuum of care,  
and a continuum of care can.. .  It  can be at the state level .  It  can be at the regional 
level or it  can be at the local or municipal level depending on where you l ive,  but 
nearly every area of the U.S.  is  under the jurisdict ion of  the CoC, and  a CoC is  at  its  
heart,  it 's  a planning body and what they do is  they coordinate local responses to 
homelessness.  

Charles Francis:  

What that means is  part of their responsibi l i t ies is  to each year when HUD releases 
homeless assistance funding, they work to  set prior it ies for  how that funding wi l l  be 
deployed into new housing and homeless assistance projects.  Things l ike rental 
assistance, moving costs,  homeless prevention resources. The other major function of  
CoCs is  to help assess people 's needs for housi ng and services in the community and 
to create a system that prior it izes them for assistance because, unfortunately,  there 
are far more people that need ass istance than there are resources available. So, in 
addit ion to deciding which projects get funded, w hich projects get  bui lt ,  CoCs also 
are charged with pr ior it iz ing people for assistance on a community -wide basis,  and 
they control . . .  I 'm talk ing about the homeless assistance resources they control .  

Char les Francis:  

The best examples of that are programs such as that tend to be permanent housing 
for people who are experiencing or at r isk of homelessness.  Probably the best known 
program is permanent  supportive housing. So, these are permanently affordable 
housing units that also have supportive services clo sely attached.  So, supported 
employment,  case management,  behavioral  health treatment,  things l ike that ,  but 
CoCs also control another resource known as  rapid rehousing, which is  a di fferent 
type of program, which is  generally a  short -term package of  ass is tance and supports .  
So, it  might be help f inding housing, assistance with moving costs ,  short -term, rental 
assistance, but the idea is  to really catch people at the point of homelessness or r isk 
of homelessness,  and sorry.  I  think something is  happening wi th my camera. 
Hopefully,  everyone can st i l l  hear me to pr iorit ize that rapid rehousing is  a short -
term package of  ass istance, designed to real ly help people who become homeless 
quick ly,  exit  that experience of homelessness and be able to connect and be 
stabi l ized in permanent housing.  

Charles Francis:  

So, engaging with CoCs really involves two main things. It  involves at the most 
fundamental level partnership building.  So, each CoC is  governed by a CoC board, and 
we really encourage folks who sit  within the  criminal justice system to join this board 
because real ly decisions about resource al location and prior it ization for resources 
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are made over the long term and these relat ionships are absolutely essentia l  and the 
other way to real ly engage with CoCs is  to get involved with the coordinated entry 
assessment process,  which is  the actual mechanism that CoCs use to assess people's  
housing needs and priorit ize them for ass istance, and I 'm going to go more into both 
of these strategies  on the next s l ide. So, coord inated entry assessment. What does 
that mean? So, coordinated entry has four key elements,  access.  So, connecting 
people with the systems to get their housing needs assessed, the assessment itself ,  
prior it ization for housing and then referrals to housing p rograms.  

Charles Francis:  

So, coordinate and entry access points ,  they can be a lot of different things,  but 
typical ly  people wil l  connect with the system through a homeless  shelter ,  another 
social  serv ice provider  agency, maybe a community wide hotl ine, b ut one thing that 
we particularly encourage for folks who sit  within the criminal justice system is to 
establ ish access points to coordinated entry  within the system itself.  In part icular 
while people are st i l l  in jai l  and prison and that's why we have cal l  out in reach as a 
strategy here because it  can be diff icult  to staff  those efforts because doing that 
assessment takes t ime. Some places might use their own staff.  Some places may 
contract with outs ide agencies,  but that 's a real best practice to connect  people to 
the system while they're st i l l  in pr ison or jai l  to help to prevent them fal l ing through 
the cracks  in those cr it ical  early days of the reentry process.  

Charles Francis:  

Another great way to connect to coordinated entry too, which I 'm not going to focus 
on today, is  through law enforcement or community -led homeless  outreach teams. 
It 's  just another way to meet people where they're at  and make an immediate 
connection to housing, and in terms of the assessment process,  HUD mandates that 
there's  a standardized assessment process used throughout the entire jurisdict ion of 
the CoCs. So, throughout the whole state,  locality or region that they cover,  but HUD 
does not mandate what that assessment process actually looks l ike. So, communit ies 
have used dif ferent tools for this.  The most common that we see is  what's cal led the 
VI-SPDAT, and i f  I  remember the acronym, I  think it 's  the Vulnerabil ity Index Service 
Priorit ization Decision Assistance Tool.  Try to say that three t imes fast,  but there are 
a number of other tools out there too including in Aust in,  Texas,  they developed a 
new tool cal led the Austin Pr iorit ization Index, which is  a real ly great emerging 
pract ice that  I  believe HUD has featured recently and really centers rac ial  equity in 
the assessment  process and the process of connections to housing. Next s l ide.  

Charles Francis:  

So, the third part of coordinated entry,  the al l - important pr iorit ization. Again,  HUD 
requires that a CoC has a set of uniform written standards that it  uses to prior it ize 
people for assistance under the different programs that the CoC funds, but again,  
HUD does not mandate what those written standards look l ike. So,  there's s ignif icant 
f lexibi l ity that communities have in terms of  who they pr iorit ize and so again that's  
why I 'm going to keep driving home the point that it 's  so important for people who 
sit  within the cr iminal  justice system, as wel l  as other partner systems l ike behavioral  
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health,  to connect with the CoC meet with them, join the CoC board, because that 's 
how over the long term you get input into these written standards,  and I  think you' l l  
see from both of our presenters today that these partnerships over the longer term, 
l ike having these partnerships  is  what actually al lowed them to launch new 
init iatives,  meeti ng the needs of people in reentry.  

Charles Francis:  

HUD does have a few basic requirements for pr iorit ies .  The most important of which 
is  housing resources,  particularly permanent supportive housing resources are 
prior it ized for people who are what 's cal le d chronical ly  homeless,  and there's a very 
complicated def init ion for that,  but the bottom l ine is  that they've been homeless for 
a year straight or four  or more t imes in three years.  So, hopeful ly,  I  didn't  mix that 
up, but it 's  not that people can't  qual ify for assistance if  they don't  meet that 
definit ion, but particularly within PSH, HUD is trying to priorit ize folks who have 
been homeless for the longest amount of t ime and who have the highest needs. Next 
sl ide.  

Charles Francis:  

Oh, and just another no te about priorit ization, but there's local communities can 
really within HUD's basic framework set their own pr iorit ies in  a lot of dif ferent 
ways. They may pr iorit ize veterans for example. They may pr iorit ize people who have 
a certain level of need as exp ressed through their assessment tool or as which t ies  
direct ly into Cuyahoga's presentation today,  they may prior it ize fo lks who have had 
frequent contact with different publ ic cris is  systems. So, ja i ls ,  emergency rooms, and 
shelters .  Now, again,  the abil i ty to prior it ize people in reentry can be l imited by 
some of HUD's own policies ,  and in addit ion to the chronic homelessness issue, to 
qualify for  most CoC programs, you do actually have to be l iteral ly  homeless.  That's 
not true for every program. There're  certain programs you can also qual ify by being 
at r isk of homelessness and that 's an important strategy that people have used to 
serve the justice -involved population.  

Charles Francis:  

But HUD's definit ion of l iteral ly  homeless,  you're not l iteral ly  homel ess if  you have 
been in a publicly funded institution for over 90 days and actually there's  a waiver 
out there r ight now that increases that to 120 days,  but this can be part icularly 
chal lenging for the prison populat ion, folks who've been incarcerated for  an 
extended period of t ime and so we' l l  ta lk a l itt le bit  more about that and some kind 
of strategies to address it  there, but one other very important point about 
prior it ization is  that it 's  important to really meaningfully integrate people with l ived 
experience of homelessness and with the justice system. HUD has a minimum 
requirement that at least one person who's experienced homelessness beyond the 
CoC board, but HUD also encourages communities to go beyond that minimum 
requirement and really make this  partic ipation meaningful .  

Char les Francis:  
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For example, I  think it 's  in Balt imore. Their CoC board actually has a standing l ived 
experience committee that's made up of several folks  and their decisions and 
recommendations have real weight in terms of the COC's written standards and other 
decisions. So, we really encourage communities to be thinking about how can you be 
learning from the real  experts in deciding how to priorit ize these scarce resources. 
Next sl ide, and HUD is  here to help. Despite some of the policy obstacles that I  was 
talking about on the previous sl ide, HUD has also taken a number of actions to help 
communities in this area. They began in 2016 by issuing some guidance around 
applying the Fair Housing Act to admissions decisions and ho w landlords can.. .  
landlords and HUD ass isted housing providers can really fol low best pract ices there, 
only uti l izing cr iminal histories for issues that have a direct impact on safety or 
f itness as a tenant and not ut i l izing arrest  records.  

Charles Francis:  

But HUD has actually recently expanded on this foundation just  a couple weeks back, 
so after we made these sl ides,  has announced a department -wide init iative where 
over the next six  months,  every HUD program office is  going to be conduct ing a 
comprehens ive review of their regulat ions,  guidance, and other program documents 
and making recommendations for change to better serve people with justice 
involvement and to reduce their barriers  to participation in HUD programs. So, those 
two things are not directly related to pr iorit izat ion, but they are a  huge step in terms 
of reducing barr iers to housing, but in terms of prior it ization, HUD Secretary Fudge 
also put out some guidance last year focused on the emergency housing vouchers 
made available under the Amer ican Rescue Plan Act .  

Charles Francis:  

These are 70,000 vouchers nationwide that are real ly targeted towards people at  the 
highest r isk of homelessness,  and the important thing about the ARP vouchers is  that 
they.. .  while they are al located through CoCs, t hey don't  have the same requirements 
around the definit ions of homelessness or pr iorit ies for chronic homelessness.  So, 
Secretary Fudge has really cal led that out as a place where communit ies can 
prior it ize people with justice involvement. Next sl ide.  

Char les Francis:  

So, to sum up, partnering with your local CoC. At the end of the day, a really 
important point is  to remember that the criminal justice and housing systems, they 
serve a lot of the same people. It  might be people who have had the deepest 
experiences of homelessness,  people with a particularly high level of behavioral  
health needs. There's a real common mission there and that  is  an important thing to 
keep in mind as you're  bui lding these partnerships.  Another important thing to keep 
in mind is  that unfortunately people who identify as  BIPOC, Black,  indigenous, and 
people of color,  as we well  know, are overrepresented both in the criminal justice 
system and among people experiencing homelessness,  and if  you are real ly building 
partnerships to work  at that intersection, it 's  really a powerful move towards 
increasing racia l  equity.  So, I  think that's another important thing to keep in mind 
too when you're looking for reasoning to dr ive this work locally.  
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Charles Francis:  

Also,  for criminal justice pa rtners,  the CoC is  a valuable resource, but resources are 
l imited, and as you can see, there are policy  barr iers as well  too. So, when you're 
partnering with your CoC, think about funding other resources you can bring to the 
table. For example, housing sea rch assistance or f inancial  resources,  moving costs,  
short-term rental assistance.  Those sort of things can really make a dif ference 
especial ly  in the early phases of re -entry when people may have had their intake into 
the CoC system, but a housing assista nce spot hasn't  opened up for them, or for folks 
who under HUD's policies don't  qualify for CoC assistance because they'l l  use the 
community-wide infrastructure of the CoC to connect those people with other 
assistants as well  too,  and you'l l  hear a bit  mor e about that in Cuyahoga's 
presentation.  

Charles Francis:  

And f inal ly,  the last point I ' l l  leave you with,  and I  know I 've said this three t imes, 
but focus on long-term relationship building in partnership because over t ime, these 
relationships are really what lead to being able to pr iorit ize people with justice 
involvement for housing resources locally .  Next sl ide.  So, now I 'm very pleased to 
turn it  over to Liz Hitt  who is  going to be talking about work that their CoC has done 
locally in Albany, New York to help meet the housing needs of  people on parole. So, 
go ahead, L iz.  

L izz Hitt:  

Thank you. I  hope everyone can hear me. My name is L iz Hitt,  and I 'm the executive 
director for the Homeless and Travelers Aid Society here in Albany, New York. Next 
sl ide. So, we started working with people coming home from prison in 2014. We had 
an opportunity to be part of that cont inuum and it 's  one of the best things that we've 
ever done. We started learning things as soon as we hit  the ground. Some of this we 
already knew because we've been working with homeless people for decades since 
the '60s,  but being in that space and working every day with parole off icers,  mental 
health experts.  People  really l iv ing that reali ty taught us  so much. One of the f irst  
things we observed that we didn't  really have any hard data on how many people 
came home from a New York State prison to  Albany County and were homeless.  

L izz Hitt:  

It  just had never been counted. Now, I  know that New York State keeps some data,  of 
course, lots of data,  but here in Albany County,  we did not have any specif ic  data nor 
did we have a database for that program. So, that team assigned to re -entry did not 
have a specif ic  database l ike we have in housing. So, our housing program uses HMIs,  
and of course, t hey've been doing that for a long t ime so that struck me as 
interest ing that we weren't  even trying to capture per se this information. So, we 
met as a team and we decided just to start  asking people where they slept last  night 
and to put a l l  of that into an Excel gr id and then we would organize that grid to see 
what it  said per se,  and it  was pretty startl ing even for us.  

L izz Hitt:  
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So, having worked in this sector for decades,  I  was surprised that we were surprised, 
but I  too thought,  "Wow. That percentag e of people that are homeless just having 
come home from a New York State prison and l iv ing in a shelter was just  so high." So, 
as you can see well  over 30%, that number f luctuates a lot.  Quarter by quarter,  it  can 
be 50%. It 's  been as high as  60% in some quarters,  but it  does average about 35, 40%. 
Of course, this  population, these are people that have just come home from prison. 
Now, they're  in a homeless shelter,  so they're already working with parole off icers 
and struggling to reintegrate and now they'r e homeless.  It  has struck me that the 
largest shelter we have, the capital  c ity rescue mission, which does a lot of good for 
a lot of people,  that's not a publ icly funded shelter .  

L izz Hitt:  

So,  al l  of our public ly funded shelters have case management goal s and protocols.  
That's not true for this shelter and so during the day, people aren't  mandated to 
meet with case managers.  They're not assigned to a navigator.  That's the term we 
actually prefer because people are cases and we don't  manage them, but they' re not 
assigned to a navigator from the t ime they arrive or during intake.  So, they can often 
languish at that spot for much too long. Next sl ide. So, in 2018, we worked with our 
continuum of care to start  a rapid rehousing program. I  had no idea that this  would 
be one of the few rapid rehousing programs in the country. We had been part of the 
rapid rehousing family  since the ear ly days of HPRP so we understood rapid 
rehousing.  

L izz Hitt:  

Back then, it  was about people that had a recent attachment to the wo rkforce and 
that's not the case here. So, we f l ipped the narrative per  se,  started small ,  s ix  beds,  
small  budget.  These funds as you can see came through reallocat ion. So, we're 
specif ical ly  looking for people that have been recent ly incarcerated and are i n a 
homeless shelter,  try ing to get them out of those shelters and into their own unit .  
Next sl ide.  So, certainly,  of course, the partnership with the Albany Housing 
Authority.  We set up a  specif ic  channel .  We worked with the housing authority so 
that they would take a  certain number of applications directly from this program. Of 
course, just l ike every  other housing authority,  there are regulat ions regarding 
criminal history and some other things,  but that's been very helpful and that 
continues today.  

L izz Hitt:  

Of course, we've had a great relat ionship with the Off ice of Parole. I  wi l l  say over the 
years that we've educated them as much as they've educated us.  We've pushed back 
on them per se over the years,  very respectful,  of course, but one of the f i rst  things I  
learned that a lot of the parole off icers were really focused on employment and not 
housing and truth be told housing wasn't  even a big part of the conversation. People 
had just become so used, so comfortable maybe with people being in homeless 
shelters  that there didn't  seem to be a lot of  people advocating for  that's just a 
t icket back to prison or that 's possibly just a  t icket back to jai l .  Not always the case, 
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of course, but certainly contributes to the l ikel ihood that someone maybe returned 
or rearrested.  

L izz Hitt:  

So,  it  was a l l  about employment and we sat  with a l l  of the POs in a great big room 
pre-COVID and said,  "Please pause and let's  focus on housing and employment,  not 
just employment," and we advocated with them to make actual ly housi ng the priority 
because we simply said to them, "How do you get a job, keep a job if  you're in a 
homeless shelter? That's just really dif f icult?" So, if  we could shift  and focus on 
housing, actually try and make that a prior ity,  we would then commit to wor king with 
them to also make employment a top prior ity,  but if  it  comes before housing, it 's  in 
our assessment not the right order  of things. It  should be housing and then 
employment and of course treatment,  al l  of that happening together,  so that 's been 
very helpful .  Next sl ide.  

L izz Hitt:  

So,  no ID. I 'm sure we're al l  experiencing this and I  see people from all  over the 
country,  which is  amazing. So, I  would love to hear as this goes on after the 
presentations what 's i t  l ike in other places again. We just weren't  collecting this 
data,  but we started collecting it .  60% of the people we saw didn't  come home with 
the documentation they needed to obtain state ID, and I  remember parole saying to 
me, "But wait,  we've made a lot of progress.  They have their pr ison -issued ID, which 
says the name of their  prison on it ."  It  has their picture on it  and I  tr ied not to 
chuckle,  but that's  not  ID. You're not showing that to a  landlord.  You're not showing 
that to an employer.  I  know I  sure wouldn't  and I  know they wouldn't .  So,  that 
continues to be just a  big obstacle that ,  of course, s ince 9:11 has gotten harder 
because they need so much paperwork in order to show whom they are.  

L izz Hitt:  

That lack of transportation, I 'm sure we al l  go through that .  Here in Albany, we have 
a real ly good bus system, but they don't  have bus passes. So, that's a huge part of 
what we do. We just g ive out bus passes. Substance abuse. A lot of people come 
home and it 's  been a long t ime since they've used any substances,  but being in 
shelters  without navigation and the support they need,  certainly,  they've expressed 
to us that they feel more vulnerable to poss ibly using again. So, that's always 
something that we're concerned about,  and of course, that standard landlord 
reluctance. So, this has been a great program. I  just found out not even a month ago 
that a private donor is  going to help us  double the number of beds that we have in 
this program. So, we're going to go from 6:00 to 12:00, but our goal is  much more 
than that .  18 would be a nice n umber for this program and I ' l l  stop there. Thank you.  

Charles Francis:  

Great.  Thank you so much, L iz .  Real ly great to hear about the work you've done in 
Albany to really help prevent people from fal l ing through the cracks.  Thank you so 
much for shar ing that and now I 'm going to [ inaudible 00:30:28].  Next sl ide please. 
So, here's L iz's  contact information in case you want to get in touch with her and 
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learn more about the great work they've done. Just note, yes,  I  am sti l l  off  camera. 
I 'm going to restart in  a moment here to try to get al l  the devices on my computer 
working again,  but in the meantime, I 'd  l ike  to turn it  over now to Meghan Patton to 
talk about how they work with the CoC in Cuyahoga to serve a completely dif ferent 
population, people who are hi gh uti l izers of jai l  and other public  services.  How they 
bui lt  partnerships over t ime to really meet their housing needs in a way that really 
involves the criminal justice housing and behavioral  health systems. So, Meghan can't  
wait  to hear from you.  

Meghan Patton:  

Hi.  Everyone my name is Meghan Patton, and I  am the special  court administrator of 
Cuyahoga County Common Pleas Court,  and i f  you are unaware, we are in Cleveland. 
So, we're r ight here on Lake Erie .  It 's  a  cold day even though it 's  the end of Apr i l .  I  
would l ike to thank BJA and Council  of State Governments for highlighting the work 
our team has done in this space and I 'm excited to present today. I  would be remiss if  
I  didn't  a lso introduce two of our folks from our CoC who are here with me and t hat 
is  Melissa Erka who is  the program director and also Alison Gil l  who is  our program 
administrator and we welcome them here today and we wouldn't  be here without the 
work of them and their agency. Next sl ide.  

Meghan Patton:  

So, in our county in 2017, we  actually came together through our Court of Common 
Pleas that has a mental health and developmental disabil it ies court.  We technical ly 
serve about 500 indiv iduals who have a felony level offense and is  moving through 
our probation system. We have f ive won derful judges that oversee those offenders 
along with a great  probation staff  and community partners.  With that,  Judge Holly 
Gallagher who is  the chair of  the mental health and developmental  disabi l it ies court 
really championed the cause of try ing to get  e veryone together i f  in our county to 
start  ta lking about this stepping up init iative,  which is  a  nat ional  init iat ive to reduce 
the number of severely mentally i l l  individuals in ja i ls  across our country and 
stepping up came online in the national scene abo ut  2015, and in 2017, our state 
began to real ly push this and came up to our county and visited with our  judge and 
other important leaders in our community and that really propel led us to do a 
sequentia l  intercept mapping.  

Meghan Patton:  

And for those that  may not be aware of what that is,  it 's  really where we brought in 
faci l itators to map out  the experience an individual has from the t ime of arrest to 
booking to their experience in the court,  possible divers ion opportunit ies,  a l l  the way 
through sentencing and to probation and then eventually re -entry.  So, one day in 
August,  in 2015, about 65 leaders and stakeholders  came together.  Al ison was one of 
those folks and we really mapped out someone's experience. We had behavioral  
health folks there, criminal ju stice,  our prosecutor's off ice,  defense counsel,  judges,  
case workers that were working with individuals and our housing folks.  Through that 
two-day experience, we prior it ized f ive areas that we fe lt  that we needed to improve 
on, and one of those of course  was housing.  
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Meghan Patton:  

Our other co-chairs were from the county executive's off ice,  our ADAMHS board and 
then our Metro Health,  which is  our county hospital  who also does our medical and 
behavioral  health in our county jai l .  Next s l ide. So, today, we 're going to focus on 
what came out of that  housing group experience and so once we identi f ied that 
housing was one of the key issues that our stakeholders wanted to  work on, we 
quick ly realized in that sequentia l  intercept experience that  the cr iminal jus t ice folks 
in the room did not know much about housing and we were thankful that our CoCs 
and our behavioral  health role was in that room with us to say,  "Hey, there is  housing 
available. There is  access to housing, and let 's  work together to make sure we both 
understand this ."  

Meghan Patton:  

So, we created a subcommittee that had our CoC ministers,  court administrat ion, jai l  
off icia ls,  shelter directors and staff,  public defenders,  behavioral  health agencies,  
the coordinated intake staff,  probation and par ole,  and we met once a month and we 
l iteral ly,  I  think the f i rst  s ix  months,  we educated ourselves with what the other 
systems were doing. We found out really quickly and I  typical ly  tel l  this story because 
I  think it  i l luminates the issue at hand. As a me ntal health and developmental 
disabi l ity court ,  we are always working on safe healthy re integrat ion whenever we 
release any of the individuals in our court from jai l  during pre -tria l  back into the 
community.  

Meghan Patton:  

We work closely with our behavior al  health folks.  We put together plans,  make sure 
they have doctor 's appointments and try to divert them from shelter.  I f  we can't,  
then we are going to send them to this a ltar and so we said we're going to do a soft  
hand off  and take these individuals and  drop them right off  at  the front door. What 
we learned out of this  meeting is  we were dropping them four blocks off  too far 
because we didn't  understand that they needed to go through a coordinated intake. 
So, here, the cr iminal justice folks thought they  were doing a great job and we were 
trying to do healthy re leasing and very quick ly because of this committee learned 
those nuances that we al l  experienced and then obviously our cl ients were not being 
set up for success on release. So, that committee kept  meeting monthly .  

Meghan Patton:  

At the same time, Stepping Up Ohio put out  a technical  ass istance grant,  and we 
applied for that and I ' l l  go into that in the next couple s l ides. The other thing we did 
is  we put together educational opportunit ies for each of our partners to understand 
each other,  di fferent opportunit ies throughout 2018 and 2019 to educate the housing 
community on how the criminal justice system works and they in return also 
educated us.  Next.  So, through al l  of those meetings,  one of  the pr ograms that we 
learned about was working on the pr ison level in Ohio and that was cal led returning 
home and returning home, it  started in the early 2000s out of pr ison where they 
were connected to a mental health agency here in our county and this was happ ening 
throughout the 88 counties in Ohio where individuals who had severe mental i l lness 

https://www.rev.com/transcript-editor/Edit?token=Dr2mGDqUEjc9uoTzNBdxZbzcSEaYQrCtHMG8utLZm4HVL77EOHWmlM_lM2kjuMNKq_DvYmmBCeR4CYazoLGW-eBwwUM&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on May 05, 2022 - view latest version here. 

 

 

Building Effective Partnerships with Continuums ... (Completed  05/04/22) 

Transcript by Rev.com 

Page 11 of 19 

 

or HIV and were being returned back to their county after their completion of their 
prison term and homeless could apply to be part of a program where they would 
receive permanent supportive housing.  

Meghan Patton:  

And when this was administered in the early 2000s,  it  was done as a pi lot out of our 
Department of Rehabi l itation, and what they quick ly learned within a year is  that i t  
was working, that providing individual s with housing f irst,  g iving them the support 
that they need. They were less l ikely to return to the pr ison system. So, when we 
began those educat ions with our county leaders and our judges and our court 
administrators,  we talked about  this model working o n the larger platform in our  
state and what  about  the possibi l ity of doing this at  the local level.  Next  sl ide. So, 
with that,  we really leveraged the success of the program at the state level.  We 
presented the problem and this solution to our mental healt h court judges and our 
administrat ion and we ident if ied the partners where we were going to pull  our 
funding from and then we created our contracts and our MOUs.  

Meghan Patton:  

So, we essential ly  created the returning home on the local level where we would  
ident ify individuals that were cycl ing through our jai ls  within our mental health court 
and provide them with wraparound behavioral  health services and housing, and 
really,  this is  where the CoCs and those behavioral  partners came in and really 
helped educate us so we could understand how HUD worked. We knew some of it  just 
with our work of c l ients,  but I  don't  think we understood the layering of it ,  the policy 
work of it  and what the pros and cons are that CoCs have to work within a lot of the 
t ime. Next s l ide.  

Meghan Patton:  

So, when we created returning home on the local level,  we were identifying cl ients 
that act ively had a pre -tria l  case or a probation case in our Common Pleas Court and 
that they were frequently or had long -term stays in homeless shelt ers,  cr is is  stays or 
hospital izations,  and they were coming in and out of our jai l .  What  we often saw on 
the mental health court is  that sometimes our most frequent cl ients that were 
coming into our court with cases every year,  many t imes, they couldn't  a l ways 
achieve those HUD definit ions of housing because of the cycl ing,  the length of t ime 
they were staying in jai l  sometimes, that they couldn't  a lways get  high enough on the 
l ist  before they got themselves back in ja i l .  So,  we knew we had to do something that 
was a l itt le bit  more outside the box and that's really where we uti l ized this program.  

Meghan Patton:  

So, we partnered with frontl ine service who is  a mental health and behavioral  health 
agency here in Cuyahoga County and they really have a niche pop ulation with 
working with individuals with severe mental  i l lness and chronic homelessness.  They 
also run our coordinated intake here at our county as wel l  and then we also 
partnered with Eden Housing, which helps us  to ident ify scattered sites that our 
cl ients can go into. We achieved funding for  about 15 partic ipants  per year using the 
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housing f irst  approach, and just to backtrack that,  I  wil l  say this on the criminal 
justice end, we always had this  thought process of get them into treatment,  get them 
their meds, make sure that a l l  that stuff  is  taken care of and then work with housing. 
So, this idea of housing f i rst  sometimes rubbed a l itt le bit  differently than what our 
judges and our professionals real ly thought  we should do and so we're really thankful 
for al l  the educat ion that did occur.  

Meghan Patton:  

So, our probat ion officers understood that the housing f i rst  motto works,  that our 
judges understood that.  So, when they were releasing people,  they were thinking 
about that in mind and then of course we  needed to wrap around with front l ines or 
wraparound purposes.  So, the behavioral  health care team is made up of a care 
coordinator,  a case manager and a peer special ist  and then they obviously have 
access to this psychiatric care needs through that agenc y. One thing I  wi l l  say in here, 
we also al lowed for individuals in our MHD court who had sex offenses a lso to be a 
part of this .  Obviously ,  the housing can be a  l itt le bit  harder to f ind, but we were 
able because of the funding stream we were using, we co uld provide us services to 
that population. So, individuals with arson in their background and sex offenses in 
their background are able to be referred in.  

Meghan Patton:  

Next sl ide.  So, this is  our pr iorit izat ion referral  tool that we developed and so 
obviously we have 500 individuals at any one t ime in our  mental health court,  we 
wanted to make sure that we were priorit iz ing the right into visual.  So,  we worked 
with our community partners on this tool,  making sure that  we were looking at how 
often they were in ja i l ,  how much they cycled in jai l  in the prior year,  their 
hospital izations and then their homelessness.  So, this helped us decide in that 
prior it ization if  they could move from the referral  process to the e l ig ibi l ity and so 
our MHDD court coordinator and our probat ion team along with our partners meet 
once a month and always goes through these referrals and make sure that we're 
going through this priorit ization tool and then if  they are el ig ible,  we move them on 
the process.  

Meghan Patton:  

Next s l ide.  So, when you look at our data so  far,  we started in 2020 actual ly in  
March. I  think I  have a  kickoff meeting March 1st,  and then we al l  know it  happened 
by about March 15th. Many of us were in lockdown. So, we did get off  to a bumpy 
start  because we were trying to transit ion, but the good thing is  we were st i l l  able to 
move. When we looked at the seven -month t ime of the individuals  that were 
participating,  we had seven visuals at that t ime. In terms of their year pr ior,  they had 
15 total  cycl ing episo des through our county jai l .  They had 616 total  ja i l  days in 2019, 
23 prior hospital izations,  and four c l ients had experienced chronic  homelessness 
where they were either l iv ing ful l -t ime in this shelter or on the street for a 
considerable length of  t ime.  

Meghan Patton:  
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At that seven-month mark, no one had experienced any incarceration episodes nor 
hospital izations or went back through our shelter .  Now, I  do always caution our 
administrators,  our judges and our team that this isn't  what we're always going t o 
see. We understand that with individuals with chronic and severe mental i l lness that 
they are very complex humans and they are going to have t imes in their l i fe where 
they might cyc le,  but our goal is  to make sure that we're always providing the wrap -
arounds purposes and the safe housing to decrease those chances. Next s l ide.  

Meghan Patton:  

The next thing we did was on a bigger focus.  So, we worked with our CoCs in that 
same housing committee with Stepping Up Ohio, and we knew that  although we're 
doing a good job at identifying our most frequent  f lyers  through our mental health 
and developmental disabil ity court ,  there were lots of people obviously in  and out of 
our jai l  that were also hitt ing other systems and it 's  important for us to real ly look at 
that larger pol icy.  So, we developed a pi lot's  study over the last couple years where 
we worked with our CoCs to ident ify HMIS data that they had with our Ohio Mental 
Health and Addiction Services Agency to obtain some of their behavioral  health,  and 
then our jai l  data from 2012 into 2018, and then through this research, we were able 
to take al l  this data,  obviously,  remove names and any indicators of who they were 
and then be able to match them through the Ohio Housing Finance Agency's new data 
warehouse.  

Meghan Patton:  

So, we're the f i rst  county in the state of Ohio that is  t rying this.  We're the guinea 
pigs for the state. We're real ly excited about this .  They most recently received al l  the 
data that they needed to receive. Our hope is  then they're going to cro ss reference 
the data on top of each other and try to f ine -tune what themes, what issues,  what 
they see in the data to help us with some of our pol icy moving into the future. Next 
sl ide, and the last thing I ' l l  touch on is  one of our. . .  It 's  a companion in it iat ive and so 
as we were going through the MHDD court ,  returning home init iat ive,  again,  we knew 
that not just people with chronic mental i l lness in the ja i l  were homeless,  that there 
were other individuals  that were being re leased directly from our jai l  either during 
the pre-trial  once they've received a bond, al l  the way to when they were released 
after doing any type of jai l  t ime that  maybe they were ordered to.  

Meghan Patton:  

So, this program is our in -reach program. We partner with the Cleveland medi ation 
center to create a jai l  diversion special ist  and so this individual meets direct ly with 
inmates in the county jai l  who are either on pre -tr ial  or anywhere along in their case 
that are homeless or reporting homelessness and our diversion special ist  me ets with 
them, reviews different avenues, maybe mediates with their family members. Part of 
this is  able to also receive if  it  would be helpful for an individual to go back to mom's 
house and contribute some money through a gift  card that that 's a way that  we can 
get them out of the county ja i l  into safe housing and then also working with our 
shelters  if  we can't  divert them, but doing a  warm hand -off.  So,  this in -reach project 
again started in March of 2020.  
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Meghan Patton:  

So, obviously,  it  was hard to mee t one-on-one with individuals in the jai l ,  but we use 
Zoom and behind glass in any way we could,  and our diversion special ist  meets with 
about 35 indiv iduals each month multiple t imes and is  really working with them and 
powers the c l ient ,  tr ies to ident ify  different housing possibi l it ies and then provides 
discharge planning back to the court,  back to the jai l ,  back to the probat ion off icer.  
One of the things we've recently worked with the jai l  is  they provide us with a 
database of anyone that has reported h omelessness upon hooking.  So, we get that 
information on a dai ly basis and then our jai l  divers ion specia l ist  employs right out 
into the jai l  and starts  meeting with them and working with them. Next sl ide.  

Meghan Patton:  

And here's my contact  information. Always feel free to get to give me a cal l  and if  
there's  any quest ions,  I 'm happy to answer them.  

Charles Francis:  

Great.  Thank you so much, Meghan. Really great to hear about how this program 
evolved over t ime and really meets the needs of people who are touching different 
systems. So, now, real ly encouraged to see of some l ively discuss ion going on in the 
chat and we have some great t ime for Q&A for our panelists.  I  think I ' l l  start  with a 
quest ion that I  just saw coming from Natalie  Saladino. How does th e jai l  d iversion 
center keep track of open beds? Is  it  a program or does the person just reach out  to 
the shelter?  

Meghan Patton:  

So, the Cleveland Mediation Center is  actual ly part of our coordinated intake, so 
they're embedded within that work and that  a gency as well .  So,  they can always rely 
on having that discuss ion of trying to divert someone from jai l  to shelter .  You do 
bring up a good point though because we saw that issue going on.  There's always 
different pots of money, everywhere different types o f programs going on and not 
everybody's aware of i t  and so we saw that as a barrier to our ja i l  shelter divers ion 
specia l ist .  So,  it 's  not a center.  It 's  an actual  staff  member that goes out to meet 
with the inmate or the cl ient to try to divert them from shelter and develop a plan 
outside of the ja i l  for housing, but we actually have an addit ional monthly meeting 
that we're holding with the health and human services department with Melissa at 
the CoC, our county executive's off ice to make sure a long with o ur ja i l  divers ion 
specia l ist  and his supervisor,  to make sure that we are talking about what is  the 
availabil ity out there, what are the programs out there that criminal just ice folks can 
be referred to or might be el igible because I  think that is  a space that sometimes we 
don't  always know all  the information or the programs.  

Meghan Patton:  

We're a big county and we have a wealth of behavioral  health agencies and we're 
lucky for that,  but that also means there's money coming in from dif ferent grants and 
foundations that we're not always wel l  aware of.  So, we began those meetings with 
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the intention of continuing to educate ourselves on the dif ferent ways to divert 
someone. 

Charles Francis:  

Thanks,  Meghan. Another question that might be a good one for our Cuy ahoga team. 
A whi le back, we got a  quest ion as we were talking about coordinat ing entry itself  
and the need to use a tool to assess people's housing needs and priorit ize them for 
assistance.  Somebody asked, "How do you know which tools are evidence -based?" I  
guess I  would expand that for our CoC folks .  What are the things that you think about 
when you're select ing a tool? What are the things that communit ies should be 
thinking about? What are the pros and cons of dif ferent tools and what's the best 
way to use that information?  

Alison Gil l :  

Well ,  I  can jump in here, Al ison Gil l ,  program administrator with Cuyahoga County,  
Office of Homeless Services.  Years ago, when we had HPRP homeless prevent ion and 
rapid rehousing, that's when we really started us ing tools  to assess cl ients at 
coordinated entry.  That's when CoCs were being asked to have an access point for 
individuals or famil ies  facing a housing crisis.  So,  I  think the quest ion is  a  good 
quest ion because I  think it 's  something we continue to look at and it 's  something we 
have to improve upon.  Our CoC currently uses a set of custom tools that we've 
designed over the years.  We feel  l ike our providers are the subject matter experts 
and so they've weighed in heavi ly on what those tools look or how those have be en 
updated over the years.  

Al ison Gil l :  

I  think it 's  a lso important to mention that we are part of cohort number two for the 
Coordinated Entry Equity Init iat ive,  which is  a group of CoCs within the state of Ohio 
where we're real ly looking closely at coordi nated entry and the tools that we're 
using. So, again,  i t 's  a work in progress,  but I  think it 's  something everybody is  really 
focused on and we're looking forward to seeing how our tools wi l l  develop.  

Charles Francis:  

Al ison. So, I  want to now go back to Albany for a second. We had another really good 
quest ion for L iz regarding rapid rehousing for individuals after release. So, were they 
prior it ized on their own separate l ist  or were they part of the larger coordinated 
entry l ist  in general? How close t o release did you start  doing the coordinated entry 
assessments?  

Lizz Hitt:  

So,  we were working with people once they had been released. So, people have been 
released and they've come home, which is  a  term that's  unfortunate because 
oftentimes people come home to a homeless shelter.  So, they're in shelter and then 
that CE form application gets completed. So, our largest shelter,  they're not publ icly 
funded. They're not what we would cal l  an active member of the CoC, and we have a 
no wrong door policy here. So, we ourselves  f i l l  out the CE form for the person and 
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then it  gets submitted. Of course, these are often people that tend to hover on the 
CE l ist  for a really long t ime because they're not chronical ly  homeless.  They've been 
imprisoned for the past 10 ye ars.  They're not going to qualify as chronical ly  homeless 
or really a lmost any other category that can quickly move you off  the l ist .  

L izz Hitt:  

So,  by making these beds specif ical ly  for people that are formerly  incarcerated 
and/or justice involved, then w e can bypass  that general l ist  and say,  "Let's give this 
voucher to this person or that person they've come home from prison. They're 
staying at the shelter," because that 's part of the reason we started the program 
because this populat ion for a tradit iona l CE l ist  can just hover somewhat at the 
bottom for a really long t ime and just be on that coordinated entry l ist  for months 
and months. So, that's  the other reason that  we added these beds specif ical ly  for this 
population.  

Charles Francis:  

Thanks so much,  L iz .  I  have another question really for  anyone on the panel .  The one 
that came up just a few minutes ago, I  think it 's  a very important topic.  Is  
consideration taken for domestic violence and no contact  orders  when f inding 
placement and when you make refe rrals,  how secure is  the faci l ity? I  think either 
both sites,  i f  you want  to take this one, I  think it 's  a really important consideration. I  
know it 's  something that's very important to HUD in terms of priorit ization and 
connecting people with resources.  

L izz Hitt:  

So,  it 's  not something that we've historical ly  dealt  with about 97% I  bel ieve it  is  of  
the populat ion that we deal with are men. These are s ingle adult  units.  So, that 's not 
something that we've historical ly  interacted with. Oftent imes of course people are in 
these situations because they can't  stay with the family member because they've had 
a prior  inc ident of DB.  So, they're in a homeless shelter because they can't  stay 
maybe several different places. So, i f  there's anyone else on the panel that  could 
better answer that.  

Meghan Patton:  

Sure. Within our mental health court,  we do have individuals that have domestic 
violence charges and so we'l l  work really closely with our sherif f 's  unit  and our 
prosecutors too around the vict im safety piece of it .  We're also really lucky to have a 
high-risk domestic violence court here within our county and so we'l l  use them as 
technical  assistance as well .  Most of the individuals that we are housing through 
returning home are s ingle males.  I  think we've had two o r three women so far and off  
the top of my head, I  don't  bel ieve any of them had an instant offense of domestic 
violence, but it  is  something that on the jai l  shelter divers ion s ide,  we have to watch 
more closely because we have more individuals that might  be reporting homelessness 
or unstable housing because of their current domestic violence charge or a past 
history.  
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Meghan Patton:  

So, we work closely with our divers ion special ist  real ly to make sure he understands 
that part of it  too because he's not in the cr iminal just ice f ield. He's in the behavioral  
health f ie ld so that 's been a learning curve.  One of the things we've done is  make 
sure to connect him really closely with our courts supervised, released supervisor.  
So, he provides a l l  of that data to hi m or information. So, he knows what he's walking 
into and that seems to be helpful .  In terms of housing, I  would say it 's  a lways a 
chal lenge in order to f ind them placement and make sure it 's  appropriate.  

Alison Gil l :  

I  think to pick up on what Meghan has said,  once the individual whether it 's  through 
Cleveland mediation or front l ine service is  connected with coordinated intake, we 
have a robust set of policies in place where coordinated intake really does their due 
dil igence through those assess ments to ensure that if  someone indicates that they 
are a domestic violence vict im, or if  they have some sort of no contact order that the 
next placement is  appropriate and safe for that individual as would be the housing 
plan. It  has to be appropriate for  that individual and so that again is  just nodding at 
that coordinat ion that 's occurring between the justice system and the CoCs 
coordinated entry.  

Charles Francis:  

Yeah, thank you both for that ins ight.  So, I  want to pose another quest ion to 
everyone. There's a bit  of talk about this in the chat ,  but I  think it 's  such an 
important quest ion as  we look at the big picture. We have been talking some about 
permanent support ive housing,  which is  real ly great for people with behavioral  
health needs who real ly nee d extended support,  support t ied with their housing, and 
a permanently affordable unit,  but it 's  expensive and i t 's  real ly reserved for people 
with the highest needs. So, whether we're thinking about PSH or  other housing types,  
what do you al l  do to think about a continuum of housing options? Maybe some folks 
don't  always need to stay in PSH. Maybe they move on. Maybe there are some folks 
you encounter who may not be a candidate for the rapid rehousing program, but they 
may need some other sort of assistanc e. Just curious how folks  think about meeting 
the housing needs of the people you serve in the larger sense.  

Alison Gil l :  

With respect to Cuyahoga County?  

Lizz Hitt:  

I -  

Al ison Gil l :  

Oh, I 'm sorry,  L iz.  Did you want to -  

L izz Hitt:  

Go ahead.  
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Alison Gil l :  

With respect to Cuyahoga County,  we decided several years ago that we would take a 
progressive engagement approach towards housing and so init ial ly  what we try to do 
is  look at rapid rehousing resources init ial ly  and so we want to provide the most 
basic level  of f inancial  support and services init ial ly  and then just continue to 
provide case management to those individuals and then after frequent  check -ins with 
those individuals,  seeing, "Do you need a l it t le bit  more support? Is  permanent 
supportive housing a better option at this point?" So, thus far,  that approach has 
been very successful both from the cl ient perspective and from a continuum 
resources perspective.  

L izz Hitt:  

We're in total  agreement with what Alison just said. Often people in our  rapid 
rehousing program, now we've got the t ime to do some assessments and people that 
once they have that paperwork needed to prove a disabi l ity,  demonstrate a disabi l ity 
whether it 's  mental i l lness or something e lse,  that 's often the track used for PSH or 
some other type of more permanent housing ass istance. So, rapidly housing gives us 
that opportunity to hit  the pause button for  a few months.  So, you're not in shelter,  
but the majority of people that we have worked with since 2018, they real ly just  
needed those 7 months,  8 months,  10 months to get their ID,  f ind the employment 
that works for them. I t  doesn't  seem l ike lot  of t ime, but it 's  a ful l  housing voucher 
so they're not paying partial  and then we're  paying part ial .  

L izz Hitt:  

So,  it 's  gett ing al l  of the  rent paid. It  includes the security deposit.  It  a lso includes 
the security deposit  for when you move, so that's very helpful.  That often comes 
from private funds, but once you f ind some place, we certainly want to help you be 
able to move into it .  So,  the  bulk of the people we serve have said,  "This was great.  
This was enough," but  people that do need something else often now have a f irst  
chance at those PSH units and we actually just had those conversations. So, if  we've 
got a PSH opening, [ inaudible 01:0 8:31] has  well  over 100 PSH vouchers,  should 
people in that rapid rehousing program get prior ity or do you need to go back to the 
CE l ist? So, we actually just had this conversation a couple of weeks ago and our 
feelings were this person's a lready in rapid  rehousing and the CE people agreed with 
us that it  wouldn't  make any sense to make them start again when we've proven that 
they quali fy for PSH.  

Meghan Patton:  

I  would just  add, we realize in our program we are only ident ifying a smal l  minute 
portion of the populat ion and what we're trying to do is  ident ify those that are 
frequently cyc l ing through al l  those systems and provide them with the permanent 
supportive housing. Now, we know we have 400 and 45 other individuals that might 
be receiving rapid rehous ing or other assistance and that 's we really rely on the 
continuum of care to help us with those individuals .  Our focus here was to make sure 
that we were ident ifying the individuals that  cost our county the most and make an 
impact on their l ives with redu cing their cycl ing,  and in return, it 's  often less money 
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for the county to pay for their  individual rent and their care versus the amount of 
money and t ime that's  spent in the ERs and at the shelter and at the county jai l .  

Melissa Sirak:  

Good afternoon al l .  I 'm Melissa S irak with Cuyahoga County. I  would also just add to 
our area,  along with the success of the progressive engagement model,  i f  we've 
learned anything over the pandemic,  it 's  also that we have a very creative and 
innovative continuum of care an d we've made some tweaks along the way in the 
progressive engagement model that we offer.  So, for instance, in regards to rapid 
rehousing, we've extended that assistance to 12 ful l  months for individuals in our 
continuum to keep them housed. In addit ion, w e've done some creative alternatives 
to housing, especial ly  around the sexually or iented offenders that are hard to house. 
We've done transit ion in place programs where the nonprof it  would hold a master 
lease and they would pay the landlord for up to a yea r,  house individuals,  a l low them 
to transit ion in place and wrap those services around them while they're in housing 
to ensure that they have gainful employment or income coming in,  get their benefits 
set up and are able to  sustain that housing beyond that  12-month lease t ime.  

Melissa Sirak:  

So, I  look forward to a l l  the addit ional funding coming into our continuum. What a  
bless ing? Because we really have some creative ideas that we're on the brink of and 
in addit ion, we've also  uti l ized some of the cares'  funding coming in during this t ime 
for landlord incent ives. So, we've looked at repairs.  We've looked at paying an 
addit ional security deposit  for those landlords to incentivize affordable housing 
options for those that  are within our cont inuum.  

Charles Francis:  

Thank you al l  for those great answers and I  think that is  a great way to f inish this off.  
I ' l l  just  make one f inal  comment on something.  I 'm seeing in the Q&A, what advice 
would you give to somebody creat ing a reentry program in 2022? There's  lots o f 
pieces of advice,  but I  think if  you take anything away from today is  real ly invest in  
bui lding those partnerships between housing, cr iminal justice,  and behavioral  health 
over the long term, so you can really develop some shared buy -in to serve this 
population, set some goals about how to priorit ize resources and really f igure out 
what resources,  f inancial,  and otherwise that each system can bring to the table.  

Charles Francis:  

So, if  we go to the next sl ide, please. I  want to thank al l  our panel ists tod ay. I  know I  
learned quite a bit ,  so  thank you so much for being here and for al l  the work that you 
do. Thank you al l  for coming. We hope you got a lot out of this and please make sure 
to join the NRRC's distribution l ist  and al l  of these sl ides and record ings wi l l  be 
posted there as wel l ,  including you can also f ind there under Second Chance Month 
Resources,  we have a companion artic le to this webinar that gives  some more 
information on bui lding partnerships with Continuums of Care.  So, thank you again,  
and we hope you have a great rest of the afternoon.  
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