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The Justice Reinvestment Initiative:
Advancing Fair, Effective, and
Efficient Criminal Justice Strategies

The Justice Reinvestment Initiative (JRI) works in partnership with states to analyze
complex criminal justice challenges, develop and implement data-driven solutions,
and maximize resources to achieve stronger communities and public safety.

How Justice Reinvestment Works
JRIis funded by the U.S. Department of Justice’s Office of
Justice Programs, Bureau of Justice Assistance (BJA)—with
support from The Pew Charitable Trusts (Pew) and Arnold
Ventures—and utilizes experts from The Council of State
Governments (CSG) Justice Center and the Crime and
Justice Institute (CJI) to provide state leaders and stake-
holders with the following;:

A collaborative process that engages and builds
consensus with a wide range of state and local
stakeholders and system leaders

System-spanning data analysis to understand
large-scale challenges, namely the drivers of prison
and jail admissions, recidivism, and corrections costs,
as well as more focused concerns such as returns to
prison and jail from community supervision and high
utilization of behavioral health and criminal justice
resources by specific populations

In-depth assessments of current statutes, policies,
and practices to provide context for the data

Clear and compelling findings that identify areas for
improvement or innovation

Stakeholder engagement to learn about on-the-ground
dynamics and inform findings and recommendations

Multiagency implementation support, including training,
performance measurement and quality assurance,

and the opportunity to apply for funding to seed
successful implementation

How States Have Used the
Justice Reinvestment Initiative
Georgia and Utah analyzed key policy and decision
points to safely minimize the use of incarceration and
increase the use of alternatives that reduce recidivism.

Arkansas and Oregon established multisystem
initiatives to better address underlying behavioral
health needs of people in the criminal justice system
while avoiding duplication of services and reducing
reliance on jails for behavioral health treatment.

Montana and Tennessee increased the use of
data-driven decision-making, improved the quality
of supervision policies and practices, and expanded
access to effective, research-based programs

and services.

Vermont analyzed disproportionate impacts based
on race and ethnicity within the justice system to
identify opportunities for policy and practice changes
that reduce disparities.

Mississippi and Nevada managed costs associated with
state prison and local jail populations and reinvested

in programs and practices that research shows can
improve safety and health outcomes.



Launching a Justice
Reinvestment Initiative

Orientation Meetings

States may contact any project partner to learn more or
get started. CSG Justice Center or CJI staff meet with
state leaders to discuss the JRI process and the state’s
objectives. These meetings include leaders in correc-
tions and community supervision agencies, the gover-
nor’s office, the legislature, and the judiciary as well as
other key stakeholders based on the objectives. As part of
this process, CSG Justice Center or CJI staff assess the
state’s readiness to undertake JRI, including the capacity
to collect, share, and analyze data across key points in the
criminal justice system.

Expression of Interest

and Approval

Once committed to using a JRI approach to tackle state
criminal justice challenges, leaders from all branches
of state government must indicate their commitment to
receiving intensive JRI technical assistance by submitting
signed letters of interest to JRI funders. BJA, Pew, and
Arnold Ventures then review each state’s expression of
interest, the proposed scopes of work for JRI, and the
CSG Justice Center’s or CJI's recommendations to deter-
mine project and funding approval.

Working Group or Interagency
Task Force Creation

Approved states establish a committee to guide the JRI
effort. While states may tailor the composition and leader-
ship of their committee to meet their needs, all committees
should include representatives from all three branches of
government and key criminal justice stakeholders.
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Data Sharing and Analysis

States enter into formal data use agreements with either
the CSG Justice Center or CJI to make as much data
available as possible, including case-level data that cover
arrests and criminal history, sentencing, jails, prison, proba-
tion and parole supervision, and behavioral health. These
data must include basic demographics to ensure that CSG
Justice Center or CJI staff can conduct a comprehensive
analysis and present findings to the appointed committee.

Project Phases

The first phase of a JRI project, which includes data anal-
ysis, stakeholder engagement, and the development of
recommendations for changes to policy and practice, can
take up to a year and culminates in legislative or adminis-
trative adoption of recommended policy changes. States
may then request continued assistance through a second
phase to support the implementation of new policies and
practices and track their impact. With approval and fund-
ing from BJA, experts from the CSG Justice Center and
CJI are available to partner with states for an additional
12-24 months to help states achieve full implementation.

For more information about using the Justice
Reinvestment Initiative in your state, contact:

Ellen Whelan-Wuest

Program Director, State Initiatives Division
The CSG Justice Center
ewhelan-wuest@csg.org

OR

Leonard W. Engel, Esq.

Director of Policy and Campaigns

Crime and Justice Institute

A division of Community Resources for Justice
lengel@cjinstitute.org

This project was supported by Grant No. 2019-ZB-BX-K002 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the
Department of Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice
and Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not nec-

essarily represent the official position or policies of the U.S. Department of Justice.
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