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Hello, Everyone it's now 1230 Pm. Eastern time, and You've joined the 2,022 justice 
and mental health collaboration program, and connect to connect, and protect new 
grantee, general orientation part 2 1 

• to allow for a a few additional sign-ins past the hour. Please Just stay in the room, 
and we'll be starting the Webinar very shortly. 

• Good afternoon, everyone. And thank you very much for joining today's 2,022 
justice and mental health collaboration program and connect and protect new 
grantee or orientation webinar part 2. 

• Today's part 2 orientation webinar is focused on an overview of the Jmhcp and 
connect and protect Budget Grants management and performance measurement 
requirements, 150. 

• My name is Allison Upton, and I'm. A deputy program director at the Council of State 
Governments Justice Center. I'll be moderating today's Webinar, which is hosted by 
the Us. Department of Justice Bureau of Justice, Assistance, or Bja. 

• to give you an overview of today's Webinar. First, we'll do introductions of our 
panelists and provide brief overviews of the Bureau of Justice Assistance, or Bja. 

• the Jmh. Cp. And connect and protect programs and the Council of State 
Governments, Justice Center or Csg Justice Center for short. 

• Then the Bj's program office will discuss Budget and Grants management, followed 
by an overview of the performance measurement, tool, and processes. And at the 
end of the Webinar we'll have time for questions and answers. 

• and just a a quick bit of housekeeping information. Anytime during the Webinar. You 
can ask a question by clicking on the Q. A. Button at the bottom of the screen and 
entering your question. This includes both technical and content related questions. 
We'll try to reply to technical questions in the chat window as we go 

• mit Ctl. And for the content, related questions we will keep a running list and address 
them at the end of the Webinar. We'll do our best to get through as many questions 
as we can 250. 

• If you encounter any kind of technical or audio problems during this Webinar, please 
click on the links that have been dropped into the chat box. Please understand that 
there are some technical issues that we may not be able to resolve, but we'll try our 
best to to assist you. 

• we are recording this Webinar, and we will post it along with the slide deck onto the 
Csv Justice center website. in about a week or so 250 

• for introductions. first, our first participant, our panelist, is Nikisha Love, who is a 
State policy adviser or Spa, for short at the Bureau of Justice, Assistance in the 
Office of Justice programs, and Miss Love has been with the Department of Justice 
office of Justice programs since 2,008. 

• She is a Grants management specialist for Bja, and in this role she manages and 
provides guidance in the administration of the justice and Mental Health 
collaboration program 

• Mit. 



• mit ctl. And she first started administering grants with the Department of Health and 
Human Services in the office of Grants management as a grants management 
specialist, where she managed over 300 grants for the office of community services 
and served as a lead specialist for the assets for individual development accounts or 
Ada. One 

• grant funded program, and for the Compassion capital fund grants. 
• Our next presenter is Tammy Love Tommy Level, who is also a State policy adviser. 

Spa at the Bureau of Justice Assistance. She has been with the Department of 
Justice Office of justice programs since 2,020 

• this level is a Grants management specialist for Bja, and in this role she also manages 
and provides guidance in the administration of the Jmhcp. Grant funding the adult 
Drug Court Grant funding Jag Grant funding justice for all effective administration 
of criminal justice training and technical Assistance Grant Funding 

• and Coronavirus emergency supplemental funding 
• mit Ctl. And Miss Level has been managing formula and discretionary grant programs 

for over 14 years. She first started administering grants for Maryland's State 
Administrative agency with the Governor's office of Crime Prevention, youth and 
victim services as a grant specialist, one 

• where she managed over 150 grants for the State of Maryland, and served as the 
senior law enforcement program manager. 

• And last, but not least, our another presenter is Sam Wilcox, who is a Senior 
Research associate at Carnival Associates, which is a contractor for the Bureau of 
Justice Assistance Us. Department of Justice. This will Cox brings 6 years of 
experience in the criminal justice field conducting criminal 

• criminal justice, research and data collection specializing in performance 
measurement and management 

• mit ctl and program evaluation and data analysis. Miss Wilcox has been a member of 
the planning performance and impact team for the Office of Justice Programs 
Performance Measurement Project Contract. For 3 years 100 

• mit ctl, and she currently supports multiple programs across the substance, use and 
prosecution and public defense portfolios. So I want to thank, say, big thanks to all 
of our presenters today for joining into this Webinar 2. 

• So next we'd really like to hear from you all the the fiscal year 22 Jhp. And connect 
and protect grantee team members that are here today. 

• Can you please? We have we're sort of a large group, so we're not going to do 
personal introductions. But if you could please take a moment just to introduce 
yourself in the chat, please just include your name, title, organization. 

• your jurisdiction role on the Grant project and anything else you'd like to briefly 
share today. So we'll give a minute for that, if folks can just share share that in this in 
the chat box that would be great for introductions. 

• Thank you so much. It's going to be a long list. So we look forward to seeing it to to 
seeing everyone. It will let us know who's who's here today from the cohort. Thank 
you. 

• Okay. And while everyone's introducing themselves. we can go to the next slide, I 
think. And 



• next I I want to tell you a bit about the Bureau of Justice Assistance and the office of 
justice programs 

• Mit, Ctl. And so Bj's mission is to provide leadership and services and grant 
administration and criminal justice policy development to support local state and 
tribal justice strategies to achieve safer communities. One 

• specifically Bja provides funding to support law enforcement combat, violent and 
drug-related crime and combat victimization 

• through the development and implementation of policy services and sound Grants 
management. 

• Vijay strengthens the nation's criminal justice system and restore security in 
communities. 

• now, last week we had part one of our orientation, Webinar. So for those of you who 
attended there, you met Maria Fryer, who is the justice system and mental health 
policy adviser for Jhtp. And you know she spoke 

• a bit about the role of the policy office. in your grant work. 
• Also within Bj. Is the program's, office and together, policy and programs, offices, 

work hand in hand to assist you in the planning and implementation of your Grant 
program 

• Today you'll be hearing a lot more from the programs office the program's office 
manages the individual awards that each of you have received, and as such you have 
been assigned a grant manager 

• either Nikisha Love or Tammy Level, who I just did introductions for 
• Nikisha or Tami will be your main point of contact within Vga with support from their 

division, Chief Eric Dietrich. 
• they will be able to answer all of your questions pertaining to allowable costs, 

management of the award and reporting, and you're going to learn much more 
about their work very soon. In this Webinar. 

• the goal of the Jamh Shep Grant program is to develop collaboration across the 
criminal justice and behavioral health systems from law enforcement, pretrial courts, 
jails, and community supervision. 

• to learn how to have successful partnerships that increase efficiencies and improve 
public safety and outcomes 

• for people with mental health conditions and co-occurring mental health conditions, 
and Substance use disorders in the justice system 

• the connect to protect program supports, law enforcement and behavioral health 
cross system, collaboration 

• to design and implement best practice programs in crisis response to assist law 
enforcement during their encounters with people who have mental health disorders 
or co-occurring mental health mental health and substance use disorders in the 
justice system. 

• These programs connect and protect programs could include crisis intervention 
teams, co-responder teams, law enforcement-based case management services, law 
enforcement assisted diversion or lead programs, 150 

• mobile crisis teams, or emergency medical services based responses 



• mit ctl, and connect and protect objectives may include a variety of different, You 
know, topics, including engaging citizens through office or outreach and education 
to improve public safety, 150 

• building, positive community relations and trust through public communication, 
strategy strategies, or enhancing officer knowledge and skills, and responding to 
community members with mental health disorders or co-occurring mental health 
health and substances disorders. 

• Next slide 
• Next, I'll just give you some brief background on the Council, State Government's 

Justice Center 
• or Csg Justice Center for Short. 
• So the Csg Justice Center is a national nonprofit 
• partisan organization that combines the power of a membership association 

representing State officials in all 3 branches of government with the expertise of a 
policy and research team 

• mit. 
• So this next slide describes a bit more about our work, style, and how we strive to 

reflect Csg Justice Center Core values which include a commitment to being 
independent and nonpartisan in every aspect of our work 150, 

• providing rigorous, trusted high-quality analysis. 

•  
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developing practical and innovative solutions informed by data and research. 

• promoting collaboration and building consensus, and being inclusive and respectful 
of diverse views and experiences. 

• ask the training and technical assistance Provider or Ta provider for short for the 
Jhcp. And connect and protect projects. 

• The Csg. Justice Center is here to help you help support your grant to be a success. 
You'll be connected to a ta coach, who will help support you in reaching your Grant 
goals. If there are changes to your Grant programmatic design or budget challenges, 
we will discuss it with you and refer you to Bj. As needed. 

• We help provide Bja with information on 



• all the Grantees progress and really update them on the great work that's happening 
throughout the country. 

• We hold monthly calls with Bja programs and policy offices to make sure that we're 
all on the same page as far as the grantee work. 

• Your ta coach will be reaching out to you soon, if but if you have any questions 
about your Grant project before, then 

• please feel free to contact me, and I will do my best to answer your questions. You'll 
find my contact information along with all of our presenters. At the on a slide at the 
end of this. this Webinar. So you we all of our contact information will be available 
to you. 

• So a bit about some expectations that we have in part one of this orientation 
Webinar series Again, that was last week, and we also recorded that if for those of 
you who are interested in watching it. If you were not able to attend at the time. 

• we so last in part one. We spoke in more detail. Like in some of the breakout 
sessions about the technical assistance process. Ta process 150 

• that will be available to support all of you, the Jmh. Gp. And connect and protect 
grantees, but as a refresher on this side, you know, we just listed some of the key 
strategies and requirements. that'll help you to get the most out of the technical 
assistance process. 

• So we expect that the Grant teams that you all will engage actively and consistently 
in the Ta process. With us. This will include monthly technical assistance calls. Ta 
calls throughout the life of the grants. 

• All the teams will work with their ta coach to complete the planning and 
implementation Guide. This is one of the main activities that happens during the 
planning phase of your grants 

• and Even after that, grantees grantees and your ta coaches will collaborate during 
the implementation phase. to think through ongoing goals areas of focuses 

• areas areas of focus. and so all this collaboration will lead to the development of a Ta 
Plan technical assistance plan and other activities that that you're going to find to be 
helpful throughout your grant process resources. You know. You'll be informed 
about various trainings and 

• activities, communities of practice, etc. and your ta coach will really always work to 
individualize the ta process as much as possible, so that they can. We can best meet 

• each team's, needs and objectives. 
• We also expect that grantees will be in con regular contact with and we'll reach out 

to their primary point of contact at Pj. Which I mentioned is your assigned State 
policy. Advisor. we expect that you will reach out to the to your Spa when you have 
questions or experience challenges. 

• We particularly encourage you to seek guidance from your State policy advisor on 
the topics of budgeting grant management, reporting other administrative and 
financial processes for your grant award. These are their particular areas of 
expertise and oversight, and you will hear much more on these topics during the 
Webinar today 

• and have the chance to ask questions about them. 
• Okay. So Next, we'd like to just ask you to respond to a couple of quick polling 

questions just to learn a little bit more about your group. So so my colleague, 



Andrew Andrea, has sent the pull out, so just give everyone a a little time to respond 
to it. 

• Okay, we're getting a lot of results in 

•  
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still getting some results in. So that's great. Thank you keep a keep them coming. 

• Okay. 
• Andrea, does it? Look? Oh, we're getting a few more answers. 
• Okay, I think we've I think we've 
• leveled out here, Andre, as that, would you say so? 
• Yes. Okay. 
• So 
• okay, great. So you're sharing the results now. 
• Excellent. So it looks very interesting. Wow. So the first question is, Have you 

previously received a Bj. Award? 
• And it looks like 60% of our. The group here today has has received previously 

received a Bj. Award. So that's fascinating. So lots of one 
• repeat awardees, that's great to see. 
• and then the second question, 
• if if you have previously received a Vj. Award 
• Was it a Jmhcp or connect and protect award and very high numbers here? So about 

84% of the people who have received of the groups that have received a prior 
• Pj. Award. It was a Prior, Jmh. Cp. Or connect and protect, or so that I think, says a 

lot about interest in the jam. It should be in connect to protect awards that 
jurisdictions are continuing to apply for them. So that's great to see? 

• Thank you very much. very interesting and results and thanks for your responses on 
the poll. 

• Okay. So next we are going to really get into the meat of our presentation today. so I 
am going to pass it over to Tamu Level now to discuss Budget and grant 
management with you, Tammy. 

•  
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Thank you, Allison. Hello and welcome. I am Tammy Lovell, State policy Adviser with 
Bja. I manage the Jmh. Cp. And connect and protect Grants along with my colleague, 
Nikisha Love. 

• Your assigned grant manager works with you to ensure grant funded projects are 
implemented successfully, and in compliance with all relative relative program, 
specific and Federal requirements. Your grant manager is your primary point of 
contact for any grant, administrative questions or actions you may have. 

• This slide shows the Grant management life cycle and the topics that will be covered. 
• we would begin with the award acceptance and award conditions. Then I will address 

the budget, clearance process and access to funds. 
• I will then cover the reporting requirements, administrative requirements, award 

modifications, monitoring, and finally the close out process. 
• Next slide 
• every grant award, and is entered into the form of a legal agreement between your 

agency and the Federal Government 
• before the award is accepted. Is it important that you review and understand the 

terms of the agreement which will include conditions you are responsible for 
adhering to and management and implementation of the award. 

• The individual in your agency with the author authorized representative role 
• that you assigned to the application will be the responsible will be responsible for 

accepting the award electronically via just grants. 
• Before doing so, your agency's Entity Administrator must assign the role of Grant, 

award, administrator, and financial manager to the award. 
• and also confirm that the authorized representative can 
• and also confirm the authorized representative. 
• Additionally, the authorized representative can be changed if that person is no longer 

in that position 
• for the organization. 
• Next slide. 
• Ojp includes standard award conditions which are applied to all awards. A few 

examples 
• exclude include the requirement to adhere to the Doj Financial guide and the 

uniform requirements which are the Federal wide Grant regulations and 2 Cfr part 
200. 

• The Ojp. Standard conditions are numbered. One for 29 in your award agreement. 
• The link on this slide has details on the legal requirements for fiscal year, 22 awards. 

Related to these conditions. 
• Your awards also have Bj. A specific award conditions which begin with Number 30. 

In the award agreement 
• there are 3 award condition or conditions specific to GM. H. Cp. And connect and 

protect programs. 
• condition, number 46 details, eligibility requirements for participants receiving 



• direct services funded by the program. 
• Condition Number 47 is related to the unique match requirement that is, in the 

authorizing legislation. We will discuss this in more detail on later slides. 
• Condition. Number 48 is regarding the 
• required planning phase which must be completed before implementation activities 

can begin, which is also a requirement due to 
• to language in the justice, mental health, collaboration, statute. 
• This condition is a partial, withholding condition, meaning You would only allow you 

access up to $100,000 in grant funds until the planning phase is completed and 
approved by Bja. 

• Your award will also have one or more withholding conditions that prevent 
obligation, expenditure, or draw down of all of your award funds until certain 
actions are completed. For example. 

• Ojp was unable to get final approval or clearance to the application budget, and 
therefore award condition. Number 49 was applied until, O cfo approves or clears 
the budget. 

• I'll explain this in more detail in a minute. 
• Other withholding conditions may have been applied before due to missing or 

insufficient information from your application that must be addressed. 
• Given that these conditions withhold all of your grant funds. You will not have 

access 
• to the $100,000 for planning activities until all have been resolved, and all and acms 

have been processed. 
• You should work with your grant manager to provide the missing information 

needed to remove the holds associated with. 
• to associated with award conditions. 
• As I mentioned, due to the award processing timeframes. Ojp did not clear your 

application before the award was issued. 
• Ocf will be reviewing application, budgets 
• and 
• turn post award upon review. The the Ocfo analyst will initiate a budget clearance 

scam which will be approved if no issues with the budget were identified. 
• or change requested back to you. If changes are needed. 
• it is important to note that even if Oco does not identify issues, Bj: a. May have 

identified programmatic issues that would need to be addressed. 
• The Grant Award administrator for the award will be assigned the budget clearance. 
• grant award modification or gam. If changes are needed. 
• and the review comments will be within the gam itself. 
• The Grant award administrator should make the necessary changes and resubmit the 

gam, so the budget can be cleared 
• the grant, a Board administrator will receive notification from just grants when the 

budget clearance receives final approval. 
• One of the unique requirements of the Justice mental health collaboration program 

and connect and protect programs is that the statute has an escalating match 
requirement 

• that is the required non-federal share increases in subsequent years 



• the match requirement in years. One and 2 of the project is 20 of the total project 
cost. Note that this means the total of both years. So the match in the individual 
years can differ as long as it totals 

• 20 For both years 
• the match requirement and project year 3 is 40% of the total project cost for that 

year. 
• This means that the Federal expenditures in years one and 2 cannot exceed 80% 
• of the total project cost, and in year. 3 Federal expenditures cannot exceed 60% of 

the total project cost 
• The total project. Cost is the Federal and the non-federal costs combined. 
• You do not calculate match by applying the non-federal percentage to the Federal 

award amount 
• on the next slide i'll go step by step how to calculate the required minimum match 

amount. 
• This slide shows how to calculate the minimum required. Non-federal match for a 

Jmh. Cp. Or a connect and protect a board in the amount of $550,000 of Federal 
funds. 

• and assuming that the total funding the total Federal expend expenditure amount in 
years, one and 2 is a combined 200,000, and in year 3 is 350,000. 

• You would use the same method for your grant, using the Federal award amount 
issued and estimated Federal expenditures by year. 

• First, you divide the total Federal expenditures and years one and 2 in this case 
200,000 

• by the required Federal share, which is 80%. 
• This results in the total project cost of 250,000 for years, one and 2 
• for year 3. You divide the Federal expenditure of 350,000 by 60, which is the 

required Federal share. 
• Here you need to round up and you get a total project cost of 583,334, 
• and the next step you subtract the federal expenditure from the total project cost 

which gives you the minimum non-federal match amount required. 
• So $50,000 of the total match is required in years, one and 2 and 233,334 in year, 3. 
• So for this example, the total Federal match amount for you the entire 3 year grant 
• is 283,334, for a total project, cost of all 3 years of 833,334, 
• which includes the award amount of 550,000, and the total match. 
• I should also point out that either cash or in kind sources of match are acceptable. 
• and that in your budget and just grants you should identify each cost as federal 
• or non-federal either in the description or the narrative. 
• When we're viewing the budget Ocf will check the federal and non-federal totals. To 

make sure that the match is met 
• an award condition requires that the grant, award administrator and financial 

manager assigned to your award must complete training within a 120 days of grant 
acceptance. 

• This requirement applies to any individuals who take on these roles during the life of 
the Grant 

• successful completion on or after January, the first 2,020 fulfills this requirement. 



• Some grants may have a withholding version of this award condition. If the recipient 
has never had an O Jp. Award or was rated at a higher risk. 

• there is a link to the online training on this slide 
• you will need your Uei number and award number to register. 
• Send your certificate to the to of completion to your Bj. A Grant manager. 
• When you have finalized the training. 
• this slide details the steps you will need to take in order to access award funds. You 

must accept the award and resolve any withholding conditions such as the 
conditional clearance for budget approval. 

• You must be registered in the Us Treasury asap system, which is the system you will 
use to make draw down requests. 

• Your asap account will be suspended if there are any delinquent reports, so that is 
also a condition 

• for access access, funding 
• the standard rules for payments as detailed in the Doj Financial Guide. Apply to your 

award. 
• If you draw down in advance, you can only draw down enough for 10 days of future 

cash needs, and any excess not spent in 10 days must be returned to Ojp. 
• There are no limitations on making reimbursement draw downs, you can process 

reimbursement. 
• reimbursements on the frequency that works for your specific agency. 
• This slide includes more details on the asap system. If you are a current Ojp grantee 

with an active asap registration. You don't need to take any further actions in asap 
for this award, unless another user needs to be added to your asap account to make 
draw downs on this award. 

• However, if you are a new Ojp recipient, you will need to first 
• be fully registered in Asap after your authorized representative accepts the award, 

the Entity administrator for your agency will receive 2 emails from Asap 
• with the instructions for registering 
• on this slide we have the contact information for Ocfo Customer service. Who is the 

contact? You will need to request that the asap emails being reset to you, or 
• if you, if you or if you other. 
• if you need other assistance registering 
• at this point, I will turn it. Excuse me. 
• Disregard that 
• next slide. 
• Thank you guys. 
• I apologize. Give me 1 s. This slide is an over you overview of the performance and 

financial reporting requirements for your award 
• performance. Reports are submitted semi-annually, and covered the January to June 

and July to December, reporting periods. They are doing just grants 30 days after 
the reporting period ends but within 14 day. 

• but with a 14 day Grace period. 
• financial reports are submitted quarterly and are due within 30 days 
• and have no grace period. 



• The exception is for final reports which are due within 120 days after the end date of 
the project period. 

• The assigned Grant award administrator is responsible for submitting the 
performance. Reports in just Grants 

• alternate grant. Award administrators can edit the reports. They just cannot submit 
them. 

• The assigned financial managers responsible for submitting the Quarterly Ffrs in just 
grants your Bj. A Grant manager. We will review your performance reports, and 
either approve them or change. Request them if additional information is needed. 

• Ffrs do not receive internal review or approval, but financial managers can edit, 
submitted Ffrs. If it is less than 90 days after the quarter has ended. 

• Jmhcp and connect and protect grantees must submit performance measures 
directly in just grants by completing the question sets within the semi-annual 
performance. Reports 

• Recipients are encouraged to attach any supporting documentation to the report as 
well, especially the final performance report, which had must must have a narrative 
about the full accomplishments and the goals and objectives of the project. 

• Keep in mind that just Grants will automatically suspend the asap account. If a report 
is delinquent 

• and access to funds will be interrupted until the reporting is submitted. 
• A pattern of delinquent reports will increase the chances. Your award will be 

selected 
• for in-depth monitoring 
• so it is important to submit the reports on time. 
• Next slide 
• on this slide I will cover an important administrative distinction between sub awards 

and procurement contracts made under grants. 
• The requirement for each stiffer significantly. So it is important that you understand 

how to properly classify any third parties you will pay with grant funds. 
• It is the nature of the relationship that determines whether it is a sub award or a 

contract 
• for Grant for Grant administrative purposes. 
• For example, a nonprofit partner agency who will be responsible for completing a 

portion of the project to meet the goals and objectives will likely be a sub recipient 
• whereas for a 
• whereas a for-profit vendor that is providing goods and services to an agency is 

likely a procurement contractor. 
• This slide includes a link to Ojp's website. With resources. You can use including a 

checklist, To make further determination. 
• This slide highlights a few of the precurrent contract requirements related to Grants 

to include the full, the to include requirement for full and open competition. 
• But you should review and be familiar with the full requirements before entering into 

any contracts. 2 things to highlight include the requirement to seek Prior written 
approval from Ojp for sole source contract, over $250,000. 



• The Doj Financial Guide and the sole source checklist linked on the previous slide 
include the criteria; for when this may be appropriate, and a template for submitting 
your request to Ojp. 

• the other point 
• is, that any contract must include the provisions required by 2 Cfr. 200 appendix. 
• 2. 
• This slide lists some, but not all of the requirements related to sub awards. This 

includes access it 
• accessing 
• the risk of all potential 
• sub recipients before issuing sub awards, including all required information in the sub 

award agreement, and passing on award conditions to them, and monitoring all sub 
recipients throughout the sub award period 

• as the pastor entity. You must have policies and procedures in place for making and 
monitoring sub. Award agreements, consistent with the Federal requirements which 
are linked on this slide. 

• pass through entities are required to report any subward in the amount of $30,000 
or more into the 

• the fat assist reporting portal. 
• This they you must submit the fatter report regarding a sub award. The month after 

entering into that agreement. 
• This slide has the link to the site and additional useful information 
• on this slide. I highlight a few other administrative requirements that may apply to 

your award. The first one applies to all awards, and that is your responsibility to 
report any waste, fraud, abuse, or other misconduct related to the grant. 

• The second bullet is important for projects that are serving minors. There are other 
requirements related to accessing suitability of Project Staff, who will work with 
participants who are under 18. 

• This link has the full requirements. 
• and the last bullet relates to the Bja requirements for posting disclaimers. If your 

award is 
• funding a website or a publication. 
• There are 2 different award conditions for these requirements. Again, please refer to 

your award agreement and the conditions. 
• I understand that the Grant administrative requirements can be 
• very overwhelming, especially to a new grantee. 
• So at this point I want to reassure you that your grant manager is here to help you 

navigate through them. 
• Please reach out to us with any questions you have. 
• You can also request changes to the grant award if needed in just grants. They are 

called grant award modifications or gams. For sure. 
• as I mentioned earlier, the budget clearance scam, which is again, that must be 

initiated by Ocfo. 
• the types of gam 
• games that you can initiate are listed here. Only the Grant award administrator on 

your award can initiate a gam. 



• It is a good idea to run any proposed changes by your Grant manager before 
submitting the gam. 

• Many changes require prior written approval by your fed by the Federal agency 
listed in the Doj. Grants Financial guide, and to Cfr. Part 200. 

• The situations are too numerous to go into detail here, so please refer to the 
Financial Guide for more information on gams. 

• On the next slide, however, I will go into more detail on project period extensions. 
• The uniform requirements and Ojp policy generally limit grants to a one project 

period extension that is, not to exceed 12 months in duration. 
• it must be requested at least 30 days in advance 
• cannot be requested only to expend the remaining funds, and the recipient must not 

have any serious performance or compliance issues. 
• Ojp will make exceptions to this policy on a case by case basis. 
• There are extraordinary circumstances that calls additional delays. 
• Bja conducts monitoring activities on all of its grant awards. We do this in our day to 

day review of reports and gams talking to recipients, and in completing desk 
reviews. 

• The purpose is to help you achieve the goals and objectives of your project, and to 
ensure compliance with all the relative, relevant, administrative, financial, and 
programmatic requirements. 

• Bj. A. And O. Cfo. Select a certain number of awards, each fiscal year to can talk to 
• to conduct in-depth monitoring, which can be completed on site or remotely 
• The purpose of the in-depth month. Monitoring is not to be punitive it is to assist our 

grantees in properly administrating the award and be being successful in meeting 
their project goals. 

• It helps maintain the integrity of our programs to ensure the public is receiving the 
benefits intended. 

• If your award is selected for in-depth monitoring you must work with your Oj. We 
you must work with Ojp to provide the necessary documentation and communicate 
with us throughout the review. 

• After the review 
• you will receive a post monitoring letter that details the results, including any issues 

that need to be resolved. 
• We will work with you to resolve these issues and provide training and technical 

assistance if needed. 
• Once the Grant period is completed, it is time for the final stage in the Grant Life 

cycle, which is close out. 
• This consists of completing all obligations 
• for project costs within the project period After the project period you you have up 

to 120 days 
• to liquidate remaining funds for costs that will pro that were properly incurred 

before the end date. 
• You will need to submit the final performance report and the final Mfr. In just grants 

and complete the final draw down 
• of funds in Asap. 



• After that is done, the grant. A Board administrator submits the close out in just 
Grants 

• note that as soon as the close out is submitted, the asap account will be 
automatically suspended, which is why you should do this as the last step. 

• The asap account will also be suspended if it close out, is not submitted within the 
120 day timeframe of the project end date. 

• at which point Ojp will complete the close out. 
• If additional funds are owed to Ojp or to you, O. Cfo, will reach out for financial 

reconciliation. 
• On this slide we include some helpful links, many which were provided in other 

slides. You will receive copies of these slides and all active links. 
• Here are some additional links with a special note to just grant training resources 

that are available. 
• Next slide. 
• Here's the contact, information, and assignments for the Keisha and myself. Thank 

you again for your participation in the Webinar, and please reach out to us with any 
questions. I'm going to now. Turn it over to Sami. Sam. 

•  

Samantha Wilcox 

00:44:24 

Thank you, honey. 

• Hi, everyone. Thank you for joining us today. I'm. Sam Wilcox. I'm: a research analyst 
with the planning performance and impact team and part of my job includes 
managing the performance data that you will be submitting as part of your Grant 
program 2 

• next slide. 
• This portion of the orientation will cover several topics related to performance 

management at the Bureau of justice assistance. 
• We will discuss requirements for data recording, including what you need to report, 

where reporting happens when reporting is due throughout the year, and how to 
report data 

• specifics around your programs and your respective reporting questionnaire, 
including recent revisions to measures, will also be discussed. 

• I'll then share some data, reporting and goal setting best practices to set you up for 
success. 

• Finally, I will share contact, information, and resources for you to get in touch with 
us if you need assistance with your performance measures or reporting at any time. 

• Performance management is the process by which grantees regularly collect data on 
their grant activities to determine whether they are implementing activities as 
intended and achieving their desired goals and objectives. 

• using performance measures that capture inputs, outputs and outcomes over time 
enables pre and post comparisons that can be used to accept change. 



• Bj. Has established performance measures for each Grant program. 
• These measures were included in the original solicitation that you responded to. 
• I will review the specifics of your program's unique questionnaire. During this 

orientation 
• you can find additional information and several resources at the grant performance, 

measurement and progress, Reporting and information Portal at the Bj. A 
performance measurement website listed here. 

• Performance measures have many purposes and benefits to your program, and for 
Bja 

•  

Unknown Speaker 

00:46:27 

they allow Bja to look at your program holistically as well as at the local level to 
identify areas of success and potential opportunities for improvements. 

•  

Samantha Wilcox 

00:46:36 

This allows Bj. A. To target training and technical assistance resources to subject 
their localities that need them the most. 

• Furthermore, Bj. A. Routinely receives data, calls and requests, sometimes from 
Congress or the White House. 

• and relies primarily on the data provided by grantees to respond to these inquiries. 
• Cja regularly tracks progress towards schools and reports Annual key performance 

indicators to leadership during budget formulation. 
• Lastly, Doj is required to comply with the reporting requirements of Federal laws. 

•  

Unknown Speaker 

00:47:09 

including the government performance and results. Modernization act of 2,010, 

•  

Samantha Wilcox 



00:47:14 

the digital Accountability and Transparency Act of 2,014, 

• and the Grant recording efficiency and Agreements Transparency Act of 2,019 
• next slide. Thank you. 
• There are 3 required sources of data that you will use to report 
• performance measures, narrative questions. 
• and close that question. 
• The performance measure questions for your program are a series of questions that 

measure outcomes of grant activities and demonstrate the accomplishment of goals 
and objectives of b-day programs. 

• A series of narrative questions related to your Grant program. Specific goals, 
objective berries and successes are also part of the questionnaire. 

• Finally, close out questions or a series of questions you will need to respond to only 
when activities have been completed and the grant is ending 

• currently. There are 2 systems in place that both facilitate performance reporting for 
Bja. 

• which system you report in is determined by when you receive your award 
• grantees, who received their award prior to the fiscal year, 2,021 will continue to 

report quarterly in the performance measurement tool until further notice. 
• Grantees who receives their award after fiscal year, 2,021 will report semi-annually. 

And just Grant. 
• if you have more than one award from different years, you may be reporting in both 

systems. 
• However, as this is a new grantee orientation, we will focus on the just Grants 

requirements. 
• you will report data semi-annually using revised measures in the new Just Grants 

reporting system which replaced the Grants management system as of October 
2,020. 

• You can access just grants using the link on this page. 
• This table outlines the reporting schedule for just grants, which we also already 

covered a little bit earlier on in this presentation. 
• and, as you can see, just Grant's reporting will be required semi-annually in January 

and July. 
• Deference is accessible for data entry after a data collection period has closed. 
• so you'll be able to fill out your questionnaire on a semi-annual basis directly in just 

grants. 
• You can upload data throughout the month of July for the January through June 

submission period and throughout the month of January to the July, through 
December reporting period. 

• Please note if the performance report is not submitted by the due date, its status will 
immediately transition to delinquent. 

• and your grant, manager or State policy adviser will likely contact you for your site's 
data submission. 

• There is a 15 day great period after the due date, before funds are frozen for 
delinquent performance reports. 



• I'm. Now going to go over both the J. Andhcp. And the Connect, and for Chat 
questionnaire, starting with the Jmh Ct. Questionnaire, which is linked on this slide. 

• However, if you are a connect and protect award recipient, there are some 
overlapping sections, so please follow along now, and we won't have to go over 
certain things twice. Once we get to your questionnaire. 

• So here are the categories that are in the J. Andhcp Questionnaire 
• next slide 
• connecting to tech grantees. This slide also pertains to you, and you will also start 

your questionnaire off with both general award and partnership activity sections. 
• After answering questions about general award administration, such as if you have 

activity to report on in a given reporting period, you will be directed to answer 
questions on partnership activities. 

• Essentially, this just means you'll be asked if your program has established an 
advisory group. 

• and if so, what kinds of activity that group has engaged in during the reporting 
period 

• in the program overview section. You will report any obstacles encounters during the 
reporting period. You can also indicate whether your program is in the planning 
phase or the implementation phase 

• in the program, description and target population section. You will respond to 
questions regarding program activities that are taking place using grant funds. 

• These questions help gather information about where, in the criminal justice 
continuum, your program operates. 

• This set of questions aims to evaluate the recidivism-related outcomes, such as 
recidivism reduction of your program 

• Please Note that non-governmental agencies, such as community treatment 
organizations or private nonprofits are not expected to track recidivism data using 
administrative records. 

• Okay. So the remaining slides do pertain to both J. Mhcp. And connecting for tech 
grantees 

• in the training section. You will be asked to report on up to 5 trainings that took 
place during a reporting period 

• for each training. You'll be asked who provided the training? Who the target 
audience was. 

•  

Unknown Speaker 

00:52:36 

the number of people trained, and what funds were used to provide the training. 

•  

Samantha Wilcox 



00:52:41 

You will also be asked to describe the impact, if any, that that training will have on 
specific outcomes related to the goals of your program. 

• Next, you will 
• next, you will be asked to report about any technical assistance received during the 

recording period. 
• Again, you will be able to report up to 5 PA interactions per recording period in 

which you will report the name of the Ta recorder. 
• the ta topic, the number of engagement, the level of satisfaction, Any feedback you 

have on the Ta provider, and what funds were used to provide the 
• You will also be asked to describe the impact that the Ta will have on specific 

outcomes related to goals of your program. 
• Finally, when you have completed your Grant program, send down your funds and 

are ready to close out. We have some specific close-up questions related to 
important outcomes for the J. 

•  

Unknown Speaker 

00:53:34 

A. Cp. Program. 

•  

Samantha Wilcox 

00:53:36 

Please make sure to review these questions at the beginning of your Grant program 
so that you can collect data throughout the life of your program. 

• Okay. So this slide provides a link to the connecting tech questionnaire, which I will 
now go over again a little bit more briefly, because there was some overlap of Jh. 

• Here are the categories that are in the connect, and for that questionnaire. 
• Okay. So like Jane a. Cp. The questionnaire starts with questions related to General 

award administration and partnership activities Before moving into a section titled, 
planning and understanding the problem. 150 

• in this section. You will be asked if your program is in the planning phase or the 
implementation phase, and you will also provide the status of your program planning 
activities 



• in the policies and procedures. Section. You will answer questions related to your 
agency's policies for responding to calls for individuals experiencing a mental health 
crisis. 

• The following section covers specialized training 
• and includes a place to input the number of calls for service field assessments and 

screenings for mental illness given during a given reporting period. 
• In the analysis and research section you will indicate whether data analysis was 

conducted during the reporting period. 
• and if so, how that analysis will be used to inform your program goals 
• in the participants and Services Section. You will be prompted to answer questions 

related to substance use mental health and co-occurring treatment. If those are 
offered by your program. 

• the following sections are the same as the Jane Hcp. Questionnaire. 
• So once again we'll be able to report on up to 5 trainings per reporting period. 
• Same goes for Tta. You can report on up to 5 Pta providers given during a reporting 

period 
• and final and same as day. At Cp. You will answer some close-up questions at the 

end of your Grant program. Once again it's recommended that you track those 
questions throughout the life of your grant rather than just looking at them at the 
end. 

• when responding to the narrative questions, you will need to define the goals that 
you have for your program. 

• Keep in mind. Goals should be specific, measurable, achievable, realistic, and timely. 
• It is good practice to review your goals on a regular basis to reassess how you're 

doing. 
• Make sure to use data to describe how you're doing as well as anecdotes that show 

some of the good work you're doing 
• Here are a few examples of well-defined smart goals that will set a program up to 

success. 
• while the goals on the left are great goals, They're difficult to measure and not 

specific enough to measure success. 
• I'm. Also going to share some tips to improve data quality that your program can do. 

From the very beginning 
• it is recommended that a designated staff person coordinates all performance, 

measure data collection 

•  

Unknown Speaker 

00:57:12 

and entering to ensure consistency. 

•  



Samantha Wilcox 

00:57:15 

If this is the first time you will report data, make sure you are familiar with the data 
you will need to collect and report. 

• You can do this by reviewing the Pdf version of the questionnaire 
• ensure a backup person is aware of the data collection and reporting process so that 

they can sell in. If the designated staff person is unavailable, or leaves the role. 
• Consider available data collection methods, including taste management systems or 

other databases, spreadsheets, tracking, intake forms, or other methods. 
• If partner organizations are included in your program design, be sure to engage with 

them from the start, and the planning process 
• determine if formalized agreements are needed to ensure that necessary data is 

collected, and that the program meets the schools and objectives. 
• Here is the Bj. A help desk, contact information, and a list of available resources that 

will provide you with additional information as needed. 
• Our office hours are Monday to Friday, 8, 30, a. M. To 5 Pm. Eastern time, the 

exception of Federal holidays. 
• we strive to return every email within 24 h. So please do not hesitate to to reach out. 

Send us an email, even after business hours. 
• on behalf of the planning performance and impact team. Thank you for your time, 

dedication and hard work. 
• I'll now pass things back over to Allison. 

•  

Allison Upton 

00:58:43 

Thank you, Sam, and Thank you, Tam. We we appreciate both of your presentations 
very important information. 

• So I think we can advance maybe one or 2 more slides. 
• So now we're going to begin the the Q. A. The question and answer portion of the 

Webinar, and we're going to respond to as many questions as possible in the time 
remaining, and just as a reminder, please. If you have any questions, 150 

• you can. You can chat. You can put them into the Q. A. Button which should be just 
click on the Q. A. Button which should be, I think, at the bottom of your screen. And 
answer your question. 

• and we will get to as many as we can during this time 
• mit ctl and and just as a reminder, because I know this is we've covered a lot of 

ground today. This this Webinar is being recorded. We'll be posting 150 



• mit ctl. And the recording link along with all the slides which include our contact 
information. as well. We'll be posting those onto the Csg Justice center.org website 
within about a week or so 150, 

• so please you know. Take a minute and enter any questions that you have. 
• and I will get us started. So 
• I think this question can be directed to probably Tammy and Nikisha, you know, or 

one of the 2 of you. So one question is, when can I expect my budget to be cleared? 

•  

Tammy Lovill 

01:00:11 

Thank you, Allison. So that question varies. O Cfo is in the process of reviewing all 
budgets. 

• I know that they have issued a great number of clearances as well as change 
requests, so the best thing to do is just to keep an eye on your award and your your 
work list, and it should hopefully be within the next 2 to 3 weeks. 

•  

Allison Upton 

01:00:39 

Okay, Great. Thank you so much, and I think. 

•  

Nikisha Love 

01:00:42 

oh, sorry! Go ahead, and Nikisha, Were you going to? Yes, please, in regards to 
receiving information, as it relates to the budget information. Please make sure that 
you all have assigned roles in just grants. 

• because the grant award admin needs to be added in order for you all to be able to 
have access to view. The budget Once Ocfo reviews it for any changes that need to 
be done. If an if you do not assign, and a grant award admin, you will not be able to 
access 

• the that grant budget 
• to get approval. So please make sure you all do that 

•  



Allison Upton 

01:01:28 

Great. Thank you very much. 

• Okay. Anything more to add on on that topic or 
• no, that's covered it. Okay. 
• So somewhat of a related question there. If people are asking if we have budget 

questions, who do we contact? 

•  

Tammy Lovill 

01:01:47 

You can contact either myself or Tammy. Your assigned grant manager, as it relates 
that way we can go into either even look to see if 

•  

Nikisha Love 

01:01:58 

O. Cfo has even begin the review process, or came back with any recommendations 
or findings for your budget, and we can also let you know if you know they're still in 
the review process, and we have not seen any recommendations as of yet. 

• So you again. That's why I said. It's very important that you all do assign that. Grant 
award, admin that way. You will be able to that grant award, and will be able to get 
notifications from just grants. Once, O Cfo has completed the review of the Budget 

•  

Allison Upton 

01:02:34 

Great. Thank you so much, and maybe we do have also some questions for Sam. But 
before that maybe i'll ask something of a related question, because, Nikita, this is 
about. You know, similar to some of the points of contact that you're that you're 
describing. 

• So 



• there's a question about whether the Grant Administrator and the financial point of 
contact. Can they be the same person? 

•  

Tammy Lovill 

01:03:01 

Yes, they can. 

•  

Allison Upton 

01:03:04 

Okay. 

• And similarly, If someone leaves the team, you know, if there's some turnover or 
change in roles. 

• how how do they change the financial point of contact? Or they go about changing 
the financial point of contact? And what if they can't log in, because you know that 
person has left. 

•  

Tammy Lovill 

01:03:33 

And I would refer people to the just Grants training slides that are linked in this 
presentation on how to correctly do that and to assign a new role. 

•  

Nikisha Love 

01:03:43 

I wanted to chime in real quick, Allison, just to state when you ask the the question 
that was asked about can be award admin in the financial point of contact be the 
same person 

• they can. 
• but it is. 



• We would prefer 
• that 
• they not. Or if you do that, you do have alternates. In the event that that person is 

out, someone would need to fill in that role. So 
• you know, if if that's how your organization is structured. That's fine. But you do 

need to have alternates so that we want to reach out, or we need additional 
information. It just Won't: Go to that one person. There's someone else that can also 
assist. 

•  

Allison Upton 

01:04:31 

Be a backup. Yeah, possible. That could be very helpful. So yeah, I think that 
answers, we had a a question from Shalia. Apologize. If i'm mispronouncing your 
name Meisner, can we have more than one Grant Administrator. So I think that I 
answers that question. Then 

•  

Unknown Speaker 

01:04:48 

right? 

•  

Allison Upton 

01:04:51 

Okay, I have a question in the that's in the chat. when can we expect 

• our first ta from Bj: I think probably, what what the question is is, When do you find 
out who your ta provider is your ta coach 

• which is through our organization. Cs. To Justice Center. So you should be finding 
out that, who that person is? You'll hear from that person in the next couple of 
weeks. if you don't, you can always contact. If, for some reason you don't here you 
can contact me, Allison up to my contact is that the information is at the end of this 

• Webinar deck? 
• I think that's the question you're asking if it's something different, please. 
• chat. Chat that in 
• And that question was from Debbie demarcas. 



• okay. 
• let's look at some other questions. Okay, so we have one question. 
• about how can we receive the Peer Review? Oh, I think Eric might be in the middle 

of typing this question. This is an interesting question. How can we obtain the Peer 
Review comments for an application that did not receive funding? So. 

• Eric, are you able to say that answer. Maybe there's others who would like to know 
the information, or 

•  

Erich Dietrich 

01:06:13 

oh, I think he, I I just you need to submit the submit that request in writing to Maria 
Fryer, who was the policy adviser for this program. She's not on the 

• Webinar today, but you send her an email with your your request with the details of 
your 

• application. and she'll follow up on that. 

•  

Allison Upton 

01:06:36 

Okay? Great. Thank you, Eric. We do have Maria's contact information at the end of 
this step, too. So you'll be able to see how to email her there. 

• Okay, next question. is there a way for a person to be the Grant award administrator 
on more than one award for more than one recipient. 

• For example, I work for voa, which I think could be volunteers of America, maybe, 
but voa! And we have a Bj. Award. I am. The admin on Voa is also the mental health 
partner to Knox County sheriff's office. Can I be an award administrator in there as 
well, and submit performance measure reports in both awards. 

• so I think i'll direct that probably for the Granted minister whether they can be the 
You know, the Grant administrative the poc on both. I'll ask 

• Tammy and Nikisha that first, and then 
• we'll ask separately about the performance measures, I guess. 

•  

Nikisha Love 

01:07:32 

Okay, this is Nikita. 



• It is up to the organization. 
• Who they assigned those roles to. We can't say who can and who cannot. 
• You just have to make sure if you are being built, or if you are being charging the 

grant that 
• you have to make sure that the time is sufficient, because you can't be an award 

admin on one award at a 100%, and then on another one at a on another, awarded 
100%. Because that wouldn't. 

• That wouldn't make sense, because you can't, you know, perform a full time job for 
both of them. So you just have to be very cautious about your time, and you know 
time that you will spend on each award. But again, that is up to the agency. 

•  

Allison Upton 

01:08:21 

Okay, Thank you. Nikisha: 

• Yeah, that's that's so great to have you all answering these questions when you 
know all the nuances around the issues. So. I I guess i'll ask. I don't know, Nikita, if I 
should ask you to continue about. 

• Can you do this? The performance measure reports in both. or if I should ask that to 
Sam, maybe you both have things to do 

•  

Nikisha Love 

01:08:43 

Well, if their role, if their role is to be the grant award, admin for both awards, then 
yes, they will be the person assigned to submit. 

• Those performance measures. 

•  

Allison Upton 

01:08:57 

Okay, so as long as they're not doing 100 for both, and which is not feasible. That 
they are, they would be. It would be acceptable to to enter multiple Pmt's: okay, 
Great? 

• Thank you. 
• Okay, 



• I have a question that I think probably should be would be for Sam 
• again, just clarifying about the the Pmt. And whether that's submitted through just 

grants. 

•  

Samantha Wilcox 

01:09:28 

So unless you have an award that was awarded before the year 2,021, you do not 
need to worry about the Pmt: that's only if you're a recipient of multiple awards. 

• But for the sake of this orientation, and based on what the polling showed, it looks 
like. Most of the people on the line are new recipients. 

• so you will actually report directly into just grants and will not have to work with the 
Pmp at all. 

•  

Allison Upton 

01:09:53 

Okay. And so when is the first? A follow up question is, when is the first reporting? 
Do You know, if they people are asking if they Haven't served anyone, how do they 
report. 

• or how does that change? How they report? 

•  

Samantha Wilcox 

01:10:09 

if you haven't had any activity, there's actually the very first question in the 
questionnaire will simply ask you: You have any Grant activity to report on to the 
reporting period? You can just say no, and it will prompt you to indicate why, and 
there's a couple of different options, one of which would just be we're not ready. 
We don't have our funding secured 

• so you wouldn't be expected to report data unless you've actually had activity during 
the recording period. 

•  

Allison Upton 



01:10:34 

Okay, and is there a distinction between any activity and 

• working with participants 
• in some way. Whether that's you know, responding to, you know. So, for example, in 

the planning phase. 
• many grantees might not be working directly with participants. Yet 

•  

Nikisha Love 

01:10:55 

does that impact, you know, when they start reporting, or do they start reporting at 
the beginning of their Grant cycle? 

• No one should be doing any activities or reporting until you have an approved 
budget. 

• and not just an approved budget, but that you don't have any other active 
programmatic withholdings, because withholdings does prevent you from also being 
able to move forward with implementing and doing any type of projects, even in the 
planning period. So it's very important that you all look over your award documents. 

•  

Unknown Speaker 

01:11:34 

especially the special conditions. 

•  

Nikisha Love 

01:11:36 

because you do have to read those, and you have to initial each one just to make 
sure that you are aware of any of the withholdings that need to. You know that 
needs to be taken care of. And if there's Any programmatic right now is best that 
you reach out to myself into Tammy, so that we can start getting those 
programmatic with holdings removed while we're still waiting for Ocf to complete 

• the Budget Review. 
• Okay, Sam, you wanted to say something. 



•  

Samantha Wilcox 

01:12:07 

no. I was just going to follow up and say that again. The very first question in the 
questionnaire will ask you if you have grant activity, and then 

• the list for reasons why you would not have grant activity is basically that you're still 
in procurement your budget hasn't been approved. You're seeking subcontractors. 
You're waiting to hire a program manager staff for naming staff 

• all things that would be like you really Haven't done anything. Once you review the 
question area, be able to see that even in the planning phase like there might be 
questions that you can answer. But if you haven't done one 

• anything that's where you would say no, and then you would select the reason for no 
activity. 

•  

Nikisha Love 

01:12:49 

Okay, let me try it one more time. This is Nikita. Also, please note that even though 
you don't have any activity during the reporting period, it still is imperative that you 
do submit 

• your programmatic reports. You still have to submit on those, because if we're in the 
process of getting any withholding is removed. If you do not submit your reports in 
that time, then you will be considered delinquent, and your funds will remain a 
whole for delinquency of submitting reports. 

• I'm not sure how the schedule is, but this one 
• I know it usually is typical from October to the end of December is when you would 

do the first reporting, so i'm not sure if this one is moving from October up into 
January. But once you go in whoever the award admin is, they should be able to see 
when they go into just grants when those 

• programmatic reports are due. 
• That's all. I have 

•  

Allison Upton 

01:13:53 

great. Thank you so much to all of you. 



• I have a question that I think was asked just a follow up question about the 
administrator. 

• kind of sub awardy 
• be an administrator? 

•  

Nikisha Love 

01:14:18 

Is that the general purpose of them hiring the sub Awardy to be the admin to do the 
oversight for the award, because even though you all may 

• go outside of the agency to hire someone, you, as the actual grantee will still have to 
make sure that the person who you're hiring is still doing the day to day what they 
need to do. 

• So that's the question. So 
• is that the the the sole purpose of them hiring the person. So whoever who who 

asked that question 

•  

Allison Upton 

01:14:53 

i'm not i'm not sure specifically. But could you answer for each 

• each each option. Yes, yes, that that's their main purpose or no, it's not their the 
subordinate's main purpose. Could you provide an answer for each? Because people 
might may come up with. 

• Come up with either of those situations, I think. 

•  

Nikisha Love 

01:15:12 

Well, I mean if that is the the sole purpose, because they can have the award and 
have it, you know someone else actually doing the service. So 

• I mean, yeah, that that's fine. 
• Just as long as they have that agreement in that they still would have to, because 
• the person who's done the work is a sub recipient and not the actual grantee, so the 

grantee will still have to make sure everything is being done, and the grantee should 
also still be listed 



• on the award. Someone in the agency should still be listed on the award, because 
things do come up, and we need to make sure that the grantee is also getting that 
information 

•  

Allison Upton 

01:15:52 

great. Thank you very much. and I think Perhaps Eric answered this. or someone 
answered this in the chat. But there's a question about. Are there specific people 
needed in the advisory group? 

• So so I would just say, you know that that once you start working for with your ta 
coach, they will, you know you'll be 

• really discussing in depth the advisory group as part of the planning process through 
working on the planning and implementation guide, and in your monthly ta calls. 
And so you will definitely be able to talk through those details with your ta coach. 

• To make sure you have everyone included that you need to on the Advisory group. I 
don't know if others have anything else they want to add. But 

• that's how I respond to that. 
• Okay. 
• I think there's another question. But I think Eric is. Eric is quick on the draw here in 

his typing them. 
• but I think it might be a good question for all to here, too. 
• So the question was 
• mit ctl, and I can find it. Are the programmatic reports unique to the particular 

program. Connect and protect or Jamie. She peers of the standard form for all Bj. 
Awards 150 

• and so Eric's response was, They're unique to connect to protect, although there are 
similarities with Jhp: so just that's a good 

• thing to 2 notes. 
• and we'll give it a minute more for any other questions. we're getting a question. Do 

we have access to the programmatic reports now. 
• or do they need to wait? 

•  

Nikisha Love 

01:17:42 

Well, they should be able to like when they go into 

• just grants. The award admin 
• should be able to see 



• the performance Questions. 

•  

Tammy Lovill 

01:17:56 

Yes, if the award has been accepted, if it's not been accepted. Then they, the 
questions will not populate. The report will not populate. 

• Thank you, Tammy. You're welcome. 

•  

Allison Upton 

01:18:09 

Great. Thank you. okay. 1 One other question. 

• I think this would go to probably Sam, any tips about things that typically could go 
wrong when we're filling up the performance measurement report. So any tips or 
strategies that would be helpful there. 

•  

Samantha Wilcox 

01:18:28 

I don't really have any like rate advice on this other than to say that if 

•  

Unknown Speaker 

01:18:33 

anything that all goes wrong reach out immediately to the help desk. They are better 
suited to help with any kind of technical difficulties that you might find if you have 
questions about 

•  

Samantha Wilcox 



01:18:44 

what a particular question is getting after, like what kind of data we're actually 
looking for. Then you can reach out to me 

•  

Unknown Speaker 

01:18:51 

or to any of the other PPI team contact that we're providing on the slides. But yeah, 
any kind of technical difficulties 

•  

Samantha Wilcox 

01:18:59 

That is a help Dep question for sure. 

•  

Allison Upton 

01:19:05 

Okay, great. Thank you so much. I hopefully. I think I've reached all of the questions. 
but if anyone has any 

• any other questions, please either chat or or chat them in now, or put them in the Q. 
A. Box. I guess, while we're just waiting a second for that, i'll ask the panelists if you 
had any other information you'd like to provide that wasn't 

• covered yet. I think we covered a lot of grants today. 
• Second or 2 more for questions. Okay. 
• All right. So I think we've it's great. We had enough time to answer all of the 

questions today. 
• And you know, as we wrap up. 
• i'll just if we can. You can. The next 2 slides have all of our contact for, and here 

here's you know. I'll just say on this slide 
• here's Eric T. Triffs Dietrich's Contact information. He was answering questions 

today. Thank you, Eric Maria Fryer was on it. She's traveling. So it was unable to be 
on this Webinar today, but she is the person you would contact 



• as far as asking about the peer, review information and other, you know policy office 
questions, and we have 2, 

• of course, Nikita and Tammy's contacts on this slide and the next slide 
• also, Sam and myself. So, please, you know this is all of our contact information. 

Please feel free to reach out to us. Oh, I think we might have one more question. I'll 
get to it. 

• so we're being asked. When will we know our assigned? 
• You know main point of contact for ta your your ta coach, or t a. Provider. So this is 

a great question. You will be getting that information you'll find out who your ta 
coach is going to be in the next couple of weeks 101 

• if for some reason you don't here, please feel free to reach out to me My contact. 
Information is here, Allison Upton, at the Council State Governments Justice Center. 
We will make sure you get connected to that to that person to the ta provider of Ga. 
Coach. But you, you know, should be hearing within the next couple of weeks. 

• there might be one other. No, that's that's everyone. 
• Okay. So I think that is, I think that's all the questions. And I just want to say, thank 

you. You know so much to all of our panelists and congratulations again to all of 
you, on your new jamhtp and connect and protect awards. We really look forward 
to collaborating with you. 

• in the work going forward. And we thank everyone for joining into this webinar 
today, so that'll that'll conclude our time today. 

• and 
• we hope that you all have a great 
• rest of your week. Thank you so much. Everyone 
• take care. 

 


