
FY24 Justice and Mental Health 
Collaboration Program (JMHCP), Connect 
and Protect (C&P), and Youth Justice and 
Mental Health Collaboration Program 
(YJMHCP)

Grantee Orientation

December 19, 2024

B U R E A U  O F  J U S T I C E  A S S I S T A N C E



• Having difficulties hearing? If listening via computer, click the ^ next to Mute/Unmute 
button to adjust.

• Live-captioning — Click on the Closed Captions (CC) button.

• Breakout Rooms — Click the Breakout Rooms button to select the breakout room of 
your choice. 

• Need technical assistance? Visit http://support.zoom.com/

• Meeting Materials — The recording and PPT will be emailed to registrants.

Technical Information for Today’s Webinar

2

http://support.zoom.com/


Congratulations!
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Introductions
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BJA Staff

• Marissa Farina-Morse
Associate Deputy Director

Marissa.Farina-Morse@usdoj.gov 

• Brooke Mount, PhD
Senior Policy Advisor, Justice and Mental Health Systems 

Brooke.Mount@usdoj.gov, (202) 856-8442

• Sarashaniece Coleman
Program Specialist for Performance Management

Sarashaniece.Coleman@usdoj.gov 
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BJA and OJJDP Staff 
• Aja Pappas-Berkley

Division Chief, Programs Office
Aja.C.Pappas@usdoj.gov, (202) 532-5212

• Ivette Ruiz
State Policy Advisor
Ivette.M.Ruiz@usdoj.gov, (202) 353-5423

• Mark Slater
State Policy Advisor
Mark.Slater@usdoj.gov, (202) 598-7782

• Jazmone Wilkerson
Senior Program Manager, Youth Justice and Systems Innovation, Office of 
Juvenile Justice and Delinquency Prevention (OJJDP)
Jazmone.Wilkerson@usdoj.gov, (202) 598-7979
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Training and Technical Assistance Providers

• Hallie Fader-Towe, 
Director of Justice and Health Initiatives
hfader@csg.org 

• Ernest Stevens
Deputy Division Director, Behavioral Health 
estevens@csg.org 

• Allison Upton
Deputy Program Director, Behavioral Health
aupton@csg.org 
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FY 2024 JMHCP Grantees

Congratulations!

• City of Anaheim, CA

• City of Austin, TX

• Confederated Salish & Kootenai 
Tribes, MT

• County of Carroll, GA

• County of Coconino, AZ

• County of Elko, NV

• County of El Paso, TX

• Judiciary Courts of the State of 
Colorado, CO

• County of Kauai, HI

• Lummi Indian Business Council, WA

• Martin County, FL

• Saline County, KS

• Salt Lake County, UT

• ADAHMS  Board of Erie County, OH

• Albany County, NY

• City of Durham, NC

• Kansas City , MO

• County of Henrico, VA

• County of Leavenworth, KS

• Tennessee Department of Finance 
and Administration, TN

• Lane County Oregon, OR

• Ohio Department of Rehabilitation 
and Correction, OH

• Tropical Texas Center for MH-MR, TX

• University of North Dakota, ND
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FY 2024 C&P Grantees

Congratulations!

• City of Akron, OH

• City of Fall River, MA

• City of Greenville, SC

• City of Newark, NJ

• City of Vallejo Police Department, CA

• County of Albemarle, VA

• County Bernalillo, NM

• County of Fulton, GA

• County of Marion, OR

• Criminal Justice Coordinating 
Council, OH

• California State University Fullerton 
Auxiliary Services Corporation, CA

• Gulf Coast Center, TX

• Harris County, TX

• Horizon Behavioral Health, VA

• Mental Health & Recovery Board, OH

• City of Murfreesboro, TN

• Ottawa County Community Mental 
Health, MI

• Pitkin County, CO

• South Central Alabama Mental Health 
Board Inc., AL

• University of Arkansas for Medical 
Sciences, AR
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FY 2024 YJMHCP Grantees

Congratulations!

• Unified Court System of New York 
State, NY

• City of New York, NY

• Georgia Pines Community Service 
Board, GA

• County of York, NE

• Maryland Office of the Public 
Defender, MD

• Eighth Judicial District Court, NV



Prepare for a Lightning Round
Breakout groups: JMHCP, C&P, YJMHCP

Your name

Agency name

Your role

Target population
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Please be brief—no more than 1 minute.



Agenda

• BJA Overview

• Program Overview

• Next Steps

• Additional Training

• Resources

• Q&A 
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BJA Overview
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U.S. Department of Justice 
Bureau of Justice Assistance
Mission: BJA’s mission is to provide leadership 
and services in grant administration and criminal 
justice policy development to support state, 
local, and tribal justice strategies to achieve 
safer communities. BJA works with 
communities, governments, and nonprofit 
organizations to reduce crime, recidivism, and 
unnecessary confinement, and promote a safe 
and fair criminal justice system.
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https://bja.ojp.gov/ 

Karhlton F. Moore, BJA Director

https://bja.ojp.gov/


How BJA Supports the Field
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Investments

Provide diverse funding 
to accomplish goals.

Sharing Knowledge

Research, develop, and deliver what 
works to build capacity and improve 

outcomes.

Engagement

Consult, connect, and 
convene.



Program Overview
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• Established in FY 2006
• $218.55 million awarded in grants

• FY24 awarded 24 JMHCP grants (12.7 million) & 6 YJMHCP grants (3.5 
million)
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History and Purpose: JMHCP

Improve the criminal justice system's response to adults with mental health 
disorders, co-occurring mental health and substance use disorders, and people 
with intellectual and developmental disabilities who may come into contact 
with the system.



• Established in FY 2021
• $56.25 million awarded in grants
• FY24 awarded 20 grants (10.5 million)
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History and Purpose: Connect & Protect

Improve law enforcement and mental health collaboration in order to improve 
responses to and outcomes for individuals with MHDs, co-occurring MHSUD’s, 
and intellectual and developmental disabilities who come into contact with law 
enforcement.



Objectives: JMHCP
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Expand crisis 
response 

Increase 
workforce 
capacity 

Screening, 
assessment, 
and referral 

Build or expand 
collaboration 

programs

Program 
development 

Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 



Objectives: JMHCP- Category 1
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Pretrial, prosecution, 
courts & behavioral 
health collaboration

Multidisciplinary 
task forces

Case 
management 
best practices

Data and 
information 

sharing

Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 



Objectives: JMHCP- Category 2
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Community 
justice 

collaboration

Reducing 
recidivism

Specialized 
case plans

Best practice 
training

Community 
supports and 

treatment

Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 



Objectives: JMHCP- Category 2 
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Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 

Program 
sustainability

Behavioral health in 
community supervision

Increased outreach 
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Objectives: Connect & Protect

Support agencies to: 

• Design and implement a crisis response 
program, 

• Increase collaboration among law enforcement 
and mental health agencies, 

• Connect with BJA's law enforcement learning 
sites,

• Increase public safety and public health 
agencies capacity to sustain the program, and

• Upgrade use of technology

Support staff to: 

• Enhance office knowledge and skills, 

• Train qualified staff to implement a PMHC,
• Engage residents through outreach and 

education, 

• Increase multi-layered approaches,
• Plan for multidisciplinary stakeholder teams, 

and

• Enhance knowledge and capacity to identify and 
provide veteran-specific services

Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 



• Planning & Implementation Guide (P&I Guide)– 
consisting of a problem analysis summary, a 
summary of strategies and intended outcomes, 
and an initial evaluation plan. The TTA provider 
will supply the P&I guide and assist you to 
complete it. 

• Sustainability Plan – plan at closeout for 
obtaining necessary support to sustain and 
continue the proposed collaboration at 
conclusion of federal support.
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Deliverables

Due dates

P&I Guide: Final budget 
clearance + 12 months

Sustainability Plan: 
Closeout 

Note: YJMHCP grantees will discuss program specific requirements with OJJDP. 
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FY24 Grantees: How will you meet these 
objectives?

• Your name

• Agency name

• Your role

• Target population 

• Program

• (1–2 mins.)

Breakout groups: JMHCP, C&P, YJMHCP



Supporting Your Program

BJA POLICY 
TEAM

Develops grant 
programs and 

directs technical 
assistance to 

advance the field’s 
public safety goals. 

BJA PROGRAMS 
TEAM

Grant monitoring and 
administration 

assistance to ensure 
success and 

compliance. Primary 
point of contact.

BJA PPI TEAM

Sets program goals and 
collects performance 

measures data to 
assess achievement of 

those goals. All BJA 
grantees collect and 
report performance 

data. 

TTA PROVIDER

Provides subject 
matter expertise and 
project management 
support. Conduit to 
BJA Policy Team.
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Virtual and 
on-site 

assistance

Resources

Peer 
learning

Tools to 
plan, 

deploy, and 
measure

• Every grantee has a coach

• Monthly calls

• Annual in-person convenings

• No cost to grantees
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TTA



Next Steps
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Two Parts to Success
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Manage the funds

Perform the intervention



Grant Agreement

Check your award for special 
conditions to be resolved.

These grants have a special condition 
withholding all but $100,000 until the 
completion of the P&I Guide.
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Program Specific Requirements
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• 12 months

• $100,000
• Planning & 

Implementation Guide

Planning Phase

• Remaining funds 
released

Implementation 
Phase

Performance 
Duration: 36 
months



Next 30 Days

✓ Contact BJA Programs about budget clearance.

✓ Set up a monthly call with your TTA coach (they will reach out).

✓ Review the FY24 solicitation and your proposal.

✓ Think about sequencing and procurement, if applicable.

✓ Sign up for OJP/BJA trainings, i.e., JustGrants.
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Upcoming Trainings and Meetings
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Trainings

• Managing Your Award
o Thursday, December 12, 2024, from 1:00-

2:30 p.m. ET

o Thursday, January 16, 2025 (tentative)

o Thursday, February 13, 2025 (tentative)

• Performance Measures
o Thursday, December 5, 2024, from 3:00-4:30 

p.m. ET

o January 2025 (date TBD)

• Civil Rights Obligations (date TBD)

Grantee Training Series | Bureau of Justice 
Assistance

Meetings

• Monthly TTA Calls

• Communities of Practice
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https://bja.ojp.gov/events/managing-your-award-0
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Resources
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For more information on JMHCP specific programming/resources: https://jmhcp.org/about/

https://jmhcp.org/about/


Recipient 
Resources
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https://www.ojp.gov/funding/implement/overview 

https://www.ojp.gov/funding/implement/overview


Stay Connected!
• Facebook: 

https://www.facebook.com/DOJBJA 

• X: https://x.com/DOJBJA

• YouTube: https://www.youtube.com/dojbja

• Use the QR code to subscribe to “Justice 
Matters” and “News From BJA” to receive the 
latest information from BJA and the field.

• For information on funding opportunities, 
publications, and initiatives, visit BJA’s 
website: www.bja.ojp.gov. 
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Q&A

Submit questions at any time during the presentation by using 
the Chat function and selecting Everyone.
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