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About the
CSG Justice Center

A national, nonprofit, nonpartisan organization
that combines the power of a membership
association, representing all three branches of
state government, with policy and research
expertise to develop strategies to increase
public safety and strengthen communities
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Adolescents are increasingly struggling with
challenges that can impact their well-being,
and ultimately, risk to themselves or others.

Public systems and providers are struggling to
address these needs.




Youth arrests for violent offenses overall
remain historically low. However, post-
pandemic, youth arrests for homicide and
weapons surged.




Most youth involved in the juvenile justice system
have committed offenses that don’t involve physical
harm to another person.

State responses risk increasing the use of the justice
system as a default response to adolescents in crisis,
causing more harm than good.




Justice system involvement X More likely to be rearrested and incarcerated

negatively affects the
entire course of young
people’s lives.

Youthformally: pracessed by the -~ N e W ol s g e
juvenile justice system experience

far worse outcomes in the 5 years X
after arrest as compared to similar

youth who were diverted: X Fewer skills to manage their emotions
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Youth are often pushed into the A six-year-old boy was arrested for picking

justice system to get them a flower at his bus stop. Though his case
services or hold them was ultimately dismissed, he still had to

“ . . endure the trauma of arrest and a court
accountable,” not for public
safety reasons.

proceeding.
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Juvenile Justice and Youth
Services

Brett Peterson, Director



Continuum of Services

Youth Services (JRC/Early Intervention) DEVANIIE JJYS Custody - Secure Care

Home

Probation*

Detention . Transition Services
JJYS Custody - Community Placement

Nonjudicial

Utah Department of
Health & Human Services
\ 4
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Utah Department of
Health & Human Services
"

Juvenile Justice & Youth Services Services ¥ Parents/Guardians Refer Data ¥

The Youth Services Model Is A “No Wrong Door” Approach To Early Intervention. Through This
Model, Utah Delivers Evidence Based, Individualized Youth And Family Plans With Early Screening,
Assessment, Plan Management, And Comprehensive Access To Services--All Driven By The Youth

And Family Strengths And Needs.




Admissions to JJYS Locked Detention & Youth Services Programs by Fiscal Year and Quarter
(FY 2019-FY 2024)

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 \
(admits: 7,874) (admits: 9,238) (admits: 8,442) (admits: 9,739) (admits: 10,566) (admits: 10,782) (admits: 10,957) (admits: 10,527)
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Source: Courts & Agencies Record Exchange(CARE); 2024-08-01 10:50:21.944759.
** Change between 2017Q1 & 2024Q4.



Nightly Counts in JJYS Locked Detention & Youth Services Programs by Fiscal Year and Quarter
(FY 2019-FY 2024)

FY 2017 FY 2018 ‘ FY 2019 FY 2020 ‘ FY 2021 FY 2022 FY 2023 l FY 2024
(mean count: 241.9) (mean count: 157.7) (mean count: 145.5) (mean count: 232.2) (mean count: 476.7) (mean count: 698.2) (mean count: 769.7) (mean count: 717.8)
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New Hampshire’s Juvenile Justice
Transformation

Morissa Henn, Deputy Commissioner
February 2025



Juvenile Justice System Transformation

Gd System (pre-2016\

= Reactive, Punitive,
Risk-Based

» How do you get services

in place? Get involved in
DCYF and maybe a

Kjudge orders them. /

—

Mo o)

ew System (2016-now):
= Proactive, Responsive,
Strengths-Focused

* How do you get services
in place? Assess needs
early, divert from courts,

Qnd connect to servicey

New Hampshire’s Strategic Approach

* Build alternatives to juvenile justice system involvement

* Understand and address needs before system involvement

* Intentionally divert/deflect from juvenile justice system whenever possible

* Individualize care—base rules of probation and case plans on identified needs and strengths



New Hampshire’s Strategic Approach

Prior to filing a delinquency petition with the court, law enforcement must make a referral to DHHS for a voluntary needs assessment.
DHHS uses this voluntary needs assessment to make recommendations about whether a petition is necessary and what supports are
needed—and law enforcement or prosecutor must review it before deciding what action to take.

Most commonly finding:
Child and Adolescent Needs & * Challenges functioning in school and making good
Strengths Assessment decisions
 Family stress and supervision issues
* Impulsivity and adjustment to trauma

Adverse
Childhood
Experiences

Behavioral

& Emotional
Needs

Risk
Behaviors

Life

Functioning Most commonly recommending:

 Behavioral health services

« Community-based activities (Girls & Boys Club,
supported employment, restorative justice activities,

etc.)

Cultural
Factors

Caregiver
Resources

Law enforcement follows the recommendation 94% of the time!

Result = Overwhelming diversion from court involvement



Children’s System of Care Overview

e R
of\® Wj;
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Q-Q’Q\ Tier 1 Tier 2 o,)®
* Assessment, Community- &
Screening, & Based
Treatment Services
A
Tier 5 CHILD ' 9%
?’)) Acute FAMILY Intensive. | QJ)U
< Psychiatric Community- o
S\ Care Based I -
o _ Services /@
e} Tier 4 b"’
%& Residential /’090
&
Treatment y

(Levels 1-5)

Rapig Respons®

SOC Framework is designed to ensure that:

Children and their families receive an array of services across an
integrated continuum of care, and

e All services and supports adhere to System of Care Values

Values

Culturally And c ’
Linguistically Oénmugl y
Competent ase

Family And Trauma
Youth Driven Informed

These Core Values are included as terms in all contracts
for Children’s Behavioral Health Services
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Fast Forward—High Fidelity Wraparound for Youth with Complex BH Issues

4.5

SFY15 (7.1.14- 6.30.15)

4.6

SFY16 (7.1.15- 6.30.16)

SFY17 (7.1.16- 6.30.17)

SFY18 (7.1.17- 6.30.18)

Avg. #of Referrals per month

SFY19 (7.1.18- 6.30.19)

SFY20 (7.1.19- 6.30.20)

SFY21 (7.1.20- 6.30.21)

*FY25 currently = 79.8 per month

SFY22 (7.1.21- 6.30.22)

SFY23 (7.1.22- 6.30.23)

SFY24 (7.1.23-6.30.24



TRECC- Wraparound for Kids Navigating Residential Treatment of Inpatient Care

Total youth served through TRECC from 7.1.21 through 12.31.24: 430
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Fewer Youth in Residential Care and Detention

Daily Count of JJS Youth in Residential Placement Settings
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Other Key Enabling Factors

1. Revised Conditions of Release (Probation)

These are my rules of probation, including my individual plan:
1. T'will remain arrest free and obey all laws.
2. | will follow all orders of the court.

3. | will submit to reasonable searches of my person, room, and personal property to maintain
safety of my person, living environment and community.

4. |will not possess, transport, control, or receive any weapon, explosive device, or firearm.
5. | will follow my identified individual plan, as follows:

2. Expanded Medicaid support for children’s behavioral health, including juvenile reentry

3. Replacing 144-bed correctional detention facility with 12-bed therapeutic, home-like facility



€© Roca’s Mission

To relentlessly disrupt violence by
engaging young people, police,
and systems to heal from trauma,

find hope, and drive change.




© TWO LEVERS FOR CHANGE

Reducing urban violence and addressing trauma are fundamental to achieving racial and economic justice.

BRINGING REWIRE CBT SKILLS TO THE STREETS

REDUCED
VIOLENCE

+ SYSTEMS
CHANGE

BRINGING REWIRE CBT SKILLS TO PARTNERS




€© What Roca does

1
CREATE SAFETY AND STABILITY TEACH LIFE-SAVING PRACTICE SKILLS, ENGAGE INSTITUTIONS
We do and build SKILLS RELAPSE, & REPEAT & SYSTEMS

with young

people to develop the foundation for We teach a relatable and We create tailored programs We relentlessly reach
change. We meet basic needs, make simple version of that serve as spaces for young to | | out to system partners, build
meaningful connections, and provide in the streets — and change, not when they are relationships, and jointly
moments feeling free from harm. anywhere a young person “ready,” but as they still struggle. | | practice new skills that

is produce better outcomes.

22
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€© CREATING REWIRE CBT

[he Roca

IN MEMORY OF JAMES E. MAHONE

Roca worked with to
' develop Rewire CBT — a simple and relatable CBT skill-
based practice that Roca uses with young people.

24



¢© REWIRE CBT BY ROCA
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| FEEL
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~
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© Rewire CBT by Roca

0y Hoca

Seven core life Fully mobile: on Accessible non-  Short, simple and
saving skills: the corner,ina  clinical approach  flexible- it can be
taught, applied  workshop, onthe  created for front  used in any order,
and practiced go line staff any time
P: “It is very relatable and easy to M:“We can take it wherever we A: “The examples and language are A: “People don't have to be

understand and apply to life.” go, learning how to disrupt relevant for oury Bé(f!?oé’é‘cf WA made,ith Mas ’gmg&g Seperalbhespial 2

o 1=

© Do not replicate without



©

WHERE WE TRAIN AND COACH
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WASHINGTON
— King County

CALIFORNIA

San Francisco
Oakland

e

COLORADO

— Denver

WISCONSIN

— Milwaukee

(0].][0)
— 7+ Cities
and Counties

&
0

KENTUCKY

— Louisville

LOUISIANA

— Baton Rouge

TEXAS

— Harris County

' DISTRICT OF COLUMBIA

MARYLAND

Statewide (DJS)
Baltimore
Baltimore County
Prince George’s Co.

GEORGIA
— Atlanta

FLORIDA
— West Palm Beach

MISSOURI

— St. Louis

MISSISSIPPI

— Jackson

MASSACHUSETTS

— 10+ Cities and Counties

CONNECTICUT
Bridgeport
Hartford
New Haven

NEW YORK

New York City
Buffalo
Rochester

NEW JERSEY

— Patterson

PENNSYLVANIA
— Philadelphia




FY 2024
€© ROCA IMPACT INSTITUTE

REWIRE 4
MANAGE

MORE EFFECTIVE THEIR RESPONSES
REWIRE CBT

INFY 2024, WE TRAINED AND COACHED 2,900+
COMMUNITY VIOLENCE INTERVENTION STAFF,
PROBATION AND CORRECTIONS STAFF, HOSPITAL
RESPONDERS AND POLICE OFFICERS INREWIRE CBT.

- Intervention Specialist, SNUG (NYS)

- Violence Intervention Specialist, DC Peace Academy




Roca Direct
Service

FY 2024
Outcomes

i

ENGAGEMENT

Enrolled less than 24 months

RELENTLESS OUTREACH
EFFORTS

87%

PARTICIPANTS SERVED IN
AN AVERAGE MONTH

81%

1,227 of 1,519

ENGAGED IN REWIRE CBT

ORGANIZATION-WIDE 2024 AT A GLANCE

IN FY 2024 WE SERVED YOUNG PEOPLE IN NEW
ENGLAND AND MARYLAND WITH AN RETENTION RATE.

COGNITIVE-BEHAVIORAL
OUTCOMES CRIMINAL JUSTICE INVOLVEMENT

Enrolled 18 months or longer Enrolled 24 months or longer

99% 89% 96%

885 of 891 654 of 734 707 of 734
IMPROVED BEHAVIORAL HAD NO NEW HAD NO NEW
HEALTH ARRESTS INCARCERATIONS

OF MASSACHUSETTS YOUNG MEN
SERVED BETWEEN 2013 AND 2022:

89% 68%

786 of 885

IMPROVED EMOTIONAL
REGULATION WERE NOT RE-INCARCERATED

WITHIN 3 YEARS*

*Abt Associates Evaluation

29
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Thank you.

The presentation was developed by members of The Council of State Governments Justice Center staff. The statements made reflect the views of the authors and should not be considered the official position of The Council
of State Governments Justice Center, the members of The Council of State Governments, or the funding agency supporting the work.

© 2025 The Council of State Governments Justice Center
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