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Presentation Agenda

I. Welcome, Introductions, and Review of Expanding First
Response Commission Recommendations

II. Policy Solutions Grounded in Lived Experiences

I11.Panel Discussion with Expanding First Response: Scaling for
States Commissioners

IV. QRA

P State Strategies to Strengthen Local Community Responder Programs



The Council of State Governments Justice Center

We are a national nonprofit, nonpartisan organization that combines
the power of a membership association, serving state officials in all
three branches of government, with policy and research expertise
to develop strategies that increase public safety and strengthen
communities.
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How We Work

« We bring people together
« We drive the criminal justice field forward with original research
« We build momentum for policy change

« We provide expert assistance
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CSG Justice Center Community Responder Team

We support community and state transformation by providing research,
resources, and technical assistance and through our team’s range of
professional and personal experiences. Our work envisions and promotes the
development and integration of community responder programs within the
first-response landscape through the following strategies:

« Publications, resources, toolkit
« Events and presentations

e Learning communities

« Technical assistance

 And more
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Community Responder Program Definition

« Community responder programs offer an additional option for

first response.

« Composed of multidisci
behavioral health and @

plinary professionals trained to address
uality-of-life concerns, community

responder teams provic

e a person-centered response to 911 and

other emergency calls for service.

« Integrating community

responder programs into the first

response landscape ensures that all calls for service can receive
the most appropriate response.
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The Expanding First Response Commission:
Scaling for States

The 2025 Expanding First Response Commission had:
= 29 commissioners
= From 20 states and Washington, DC

= Elected officials, government administrators, emergency
responders, medical providers, behavioral health
providers, advocates, researchers, educators, faith
leaders, people with lived experiences, and more
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The Expanding First Response Commission:
Scaling for States

B 3 &
Dr. Amy Barden, Ed.D Reverend Dr. Charles F. Boyer rocrom msinie Burwell _ Michele Calvo Yecenia Casiano, MS
Chief of Community Assisted Response and Co-founder, Salvation and Social Justice, ro%r am g Zna/ge;? rDISIS esp onseDL(/n/t, Executive Director, Opioid Response and Policy, Senior Project Coordinator,
Engagement (CARE) Department, Trenton, NJ ound Rock Fire Department, Department of Health, Child Health and Development Institute,
Seattle WA Trenton, NJ Farmington, CT

y _ _
Candace Coleman Chaniel Running Crane-Grant Andrew Dameron Cristine Soto DeBerry Michael Feinmel
Community Strategy Specialist, Program Coordinator, Director, Emergency Communications for Executive Director, Prosecutors Alliance, Deputy County Manager of
Access Living, Blackfeet Healing to Wellness Courts, City and County of Denver, CO San Francisco, CA Henrico County, VA

Chicago, IL Blackfeet Nation
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The Expanding First Response Commission:
Scaling for States

2
~

Dr. Christina Finello, PhD, Esq. Ken Fitzwater, MA, LPC Sheriff Ed Gonzalez Sen. Keturah J. Herron Chief Anthony Holloway
Executive Director, Chief Clinical Officer, Presta Health Services, Harris County Sherift, TX State Senator, Louisville, KY Police Chief,
Pennsylvania Behavioral Health Council, Barboursville, WV St. Petersburg Police Department, FL

Harrisburg, PA

J

1

l

Toni Jackson Connie Johnson Dr. Stephen D. Loyd, MD Councilmember Mary Lupien Tansy McNulty

Director of Community Response, Executive Director, President of the Tennessee Medical Board, Rochester City Council, NY Founder and CFO,
Atlanta Policing Alternatives and Colorado 911 Resource Center, Chair of the Tennessee Opioid Abatement Council, 1 Million Madly Motivated Moms,

Diversion Initiative (PAD), GA Denver, CO Nashville, TN Washington, D.C.

@

~ Expanding Justice
C / First Response Center
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The Expanding First Response Commission:
Scaling for States

Carol J‘. McVey Dr. Rebecca Neusteter Captain Matt Parrish Rep. Dr. Tim Reeder, MD

Director, Office of Adult Mental Health, Executive Director, Fire Captain, Columbus Division of Fire, OH North Carolina House of Representatives,
Georgia Department of Mental Health and University of Chicago Health Lab, Ayden, NC
Developmental Disabilities, Atlanta, GA Los Angeles, CA

|

Jessica Samples, MHPS Benjamin Strick, LCSW Jennifer Thomason, LCPC Dr. Amy Watson Robyn Williams

Peer Training Specialist, Vice President of Regional Chief Operating Officer, Centerstone, Professor, School of Social Work, Deputy Budget Director,
Vibrant Emotional Health, Adult Behavioral Health, Spurwink, Alton, IL Wayne State University, Office of Financial Management,
Rockwall, TX Portland, ME Milwaukee, WI Seattle, WA

B3

Expanding Justice
First Response Center
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The Expanding First Response Commission’s
Recommendations for State Leaders

Strategies for States to Fund
and Sustain Community
Responder Programs

State Support as a Building
Block for Financial Sustainability

and aollocting initial outenime data, communities can't rely solely
inability. Stable funding is critical to
whether

al funds, Medicald, or a combinat

Itiple sources. These programs require resources for everythil

m equipment to staffingand training and need on
ns and work

e supported.
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s buikd long- termm sustainability b

to maintain successful pr

nals That community resgor

Defining Community
Responder Programs

erest in these pi
justice Center's Expanding First
Response Commission set out o clarify
their soope and intended impact. Overtwo
weeks 29 expertsworke

sether

Learn more in Developinga Common
Definition for Community Responder
Programs.

Funding and
Sustainability

https://csqjusticecenter.org/publications/expanding-first-response/commission/.

How States Can Help
Strengthen the Community
Responder Workforce

Building a Sustainable Workforce

One of the most important aspects of any comimunity resporder
programfs s ability to bire, traln, and retain front-{ine staff
‘who are well-sufted for the work. Havinga strong workinroe
ultimately allows community responder prograrms
unity members with s high
unately, its not alvways ea
hallenges ike limited and unstable funding.
and hiring practices, and
Iways equal to rs atfirs responders.

oss states, and an

ient whe pot

compensation that is ng

With these tand
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yment applicants and ens
hat better supp

desirable emp

comp

Workforce
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Defining Community
Responder Programs
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Definition for Comumunity Responder
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How States Can Help Integrate
Community Crisis Response
into Local Dispatch Operations

The Importance of Building Well-
Integrated Dispatch Procedures

nent I this proc
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1 b
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https://csgjusticecenter.org/publications/expanding-first-response/commission/

The Expanding First Response Commission’s
Recommendations for State Leaders

Strategies for States to Increase
Critical Partnerships for Community
Responder Program Sustainability

How States Can Strengthen Data-
Sharing Efforts to Support Local
Community Responder Programs

https://csqjusticecenter.org/publications/expanding-first-response/commission/.

The State’s Role in Strengthening Defining Community State Support for Building Critical Defining Community
Data-Sharing Policies and Procedures Responder Programs Parinerships Responder Programs

data for a variey of Sucecssful community progs
o cting g prograramati s v ixion ho 35 e Contors Expanding s
partnership Improvement bullding For instance, emerging community responder programs

funding. Cc

sed Lmpect. Over two weeks,

‘establish the following definirion:

Common Definition for Community
Responder Programs.

Data-Sharing

12
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https://csgjusticecenter.org/publications/expanding-first-response/commission/

Today’s Speakers

Candace Coleman Andrew Dameron Melissa McKee Dr. Amy Watson
Community Strategy Specialist, Director, Emergency Community Response Professor; School of Social Work,
Acg;isa LIO V”}Lg’ c;gmm u Z/ ?tl ons ofr Expert and former Wayne State University,
90, ity ggnve ;"g’oty 0 Familiar Faces Outreach Milwaukee, WI

Specialist, Olympia, WA
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Thank You!

Join our distribution list to receive updates and
announcements:

https://csgjusticecenter.org/resources/newsletters/

For more information, please contact Felicia at
fwright@csg.org

The presentation was developed by members of The Council of State Governments Justice Center staff. The statements
made reflect the views of the authors and should not be considered the official position of The Council of State
Governments Justice Center, the members of The Council of State Governments, or the funding agency supporting the
Work.

© 2025 The Council of State Governments Justice Center

ﬂ Justice
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