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We are a national nonprofit, 
nonpartisan organization that 
combines the power of a 
membership association, serving 
state officials in all three 
branches of government, with 
policy and research expertise to 
develop strategies that increase 
public safety and strengthen 
communities.

How We Work

• We bring people together. 

• We drive the criminal justice field 
forward with original research.

• We build momentum for policy 
change.

• We provide expert assistance.



About Omni

Omni Institute is a nonprofit social 
science consultancy that provides 
integrated research, evaluation, and 
capacity-building services to foster 
understanding, guide collaboration, and 
inform action to accelerate positive social 
change.

Our clients are change-makers.

Government

Nonprofits

Foundations

Social Enterprises

www.omni.org 
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Stepping Up 
A National Initiative
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Stepping Up is a national initiative focused on strengthening coordinated 

responses to safely reduce the over-representation of people with 

behavioral health needs in jail.

#StepUp4MentalHealth

www.StepUpTogether.org
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Key Pillars of the Initiative 
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Four Key Measures
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General Recipe for Stepping Up Success
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A Partner Collaboration 
The CSG Justice Center, Omni Institute, and the KS Stepping Up Technical Assistance 
Center 
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What is a Stepping Up TA Center?

The goal of a Stepping Up TA Center is to build county 
capacity to identify and address the behavioral health needs 
of people entering local jails. This way, they can 
be connected to care and experience improved outcomes, 
and ultimately, counties can increase public safety. 

Pennsylvania

Kansas
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TA Center’s 
Support to 
KS 
Innovators
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Areas of Work
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Stepping Up Readiness Toolkit
An Introduction to the Toolkit
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Stepping Up Readiness Toolkit Overview

Intended for counties interested in 
implementing Stepping Up:
• Counties new to Stepping Up
• Counties reengaging with Stepping Up
• Counties looking to increase or sustain their 

capacity

Rationale and Purpose
• Provides a framework for understanding and 

building key readiness domains. 
• Allows partners to self-assess their current 

capacity and changes over time. 
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Capacity Levels
Stepping Up has three capacity levels to cover varying degrees of capacity 
and readiness: 

Entry-Level Capacity

Building Capacity

High Capacity
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Entry-Level Capacity

Counties with entry-level capacity may be…

• Early in the process of establishing their readiness to 
implement Stepping Up for the first time

• Or those that previously implemented Stepping Up and 
are reengaging in the initiative. 
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Building Capacity

Counties that are building capacity may be…

• Midstream in building their readiness to 
implement Stepping Up with more foundational 
support than entry-level capacity counties.

• Or may already be implementing Stepping Up and 
need to reset or strengthen in certain areas due to 
turnover or process changes. 
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High Capacity

Counties with high capacity may be…

• Successfully starting to implement Stepping Up 
after building a strong foundation

• Established Stepping Up counties—actively 
growing and sustaining their initiative 

• Or those that already are, or are looking to 
become, Stepping Up Innovator Counties. 
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Stepping Up Readiness Domains
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Organizational and County Partnerships
Encompasses the relationships counties build with internal leaders and external 
community agencies—such as jails, mental health providers, and service 
organizations—to support shared goals through collaboration, data sharing, and 
coordinated decision-making.
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Data Collection Capacity
Ensures that counties have the systems, tools, and trained staff needed to 
consistently collect and use reliable data on individuals with behavioral health 
needs in jail.
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Data Cleaning and Analysis Capacity
Ensures counties can transform raw data into accurate, meaningful insights through 
consistent processes, skilled staff, and appropriate analytic tools.
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Reporting Capacity
Ensures counties can communicate findings clearly and consistently, using data to 
drive decision-making, strengthen partnerships, and guide community resources.
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TA and Process Improvement Capacity
Ensures counties can access and provide resources, training, and continuous quality 
improvement processes that strengthen implementation and broaden community 
impact.
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Sustainability Planning
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Ensuring a Strong Stepping Up Foundation

While there is no one-size-fits-all approach, we recommend being at “Building 
Capacity” in at least the Organizational and Community Partnership and Data 
Collection Capacity domains before counties begin implementing Stepping Up. 
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High Capacity to Sustainability Planning

• High-capacity and Innovator 
counties should focus on 
sustainability planning. 

• To support strong sustainability, 
counties can use the checklist in 
the toolkit to identify potential 
priorities to address. 
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Wrap-Up
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How to Use this Toolkit

• Work with new or existing Stepping Up Workgroup to assess readiness.

• Identify capacity gaps and opportunities. 

• Document and implement strategies for building local SU capacity.

• If in PA or KS, reach out to State TA Center contacts to ask for support!

• Other areas—reach out to steppingup@csg.org.

mailto:steppingup@csg.org
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Stepping Up Resources and Tools
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Questions and Answers
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Thank You!
Join our distribution list to receive updates and 

announcements: 

https://csgjusticecenter.org/resources/newsletters/

For more information, please contact steppingup@csg.org

https://csgjusticecenter.org/resources/newsletters/
mailto:steppingup@csg.org
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