How States Can Strengthen Data-
Sharing Efforts to Support Local
Community Responder Programs

Community responder programs, which employ health professionals and staff trained in crisis
response as first responders, have emerged as a way to address crises, provide timely support,
and reduce the burden on police and hospitals. But to be most effective, these programs need
access to shared system data and clear, consistent policies on cross-system collaboration. State
leaders looking to support these efforts can start by better understanding what's working locally
and then by investing in data collection enhancements and implementing policies on data sharing.

The State’s Role in Strengthening
Data-Sharing Policies and Procedures

Community responder programs rely on data for a variety of

purposes, from tracking utilization and guiding programmatic and
partnership improvements to supporting expansion and securing
funding. Collecting and sharing data across agencies and with the
public can be essential for building community trust, motivating
program staff, and advocating for enhanced services for people in need.
However, effective data collection and sharing can be hindered by a
variety of systematic barriers, such as privacy regulations, fragmented
interagency protocols, limited staffing, or software capacity. Since
many of these programs have added pressure to prove their legitimacy
to the community, government leaders, and funders, they also face the
challenge of providing tailored reporting to meet the distinct needs of
multiple stakeholder groups.

State leaders are well-positioned to strengthen local data collection
and sharing efforts by setting clear, consistent standards and funding
program capacity to work with multiple agencies. They can also reduce
the administrative burden on local community responder programs
when they establish shared data definitions and reporting requirements
that are consistent across the state. When states invest in shared data
systems or technical assistance to guide data coordination efforts,

this can help programs overcome capacity challenges and better
demonstrate their impact and opportunities for scaling growth. This
statewide support also reinforces broader goals of transparency, cross-
system coordination, and sustainability.

Defining Community
Responder Programs

With growing interest in these
programs, the CSG Justice Center’s
Expanding First Response Commission
set out to clarify their scope and
intended impact. Over two weeks,
these 29 experts worked together to
establish the following definition:

Community responder programs offer
an additional option for first response.
Composed of multidisciplinary
professionals trained to address
behavioral health and quality-of-life
concerns, community responder
programs provide a person-centered
response to 911 and other emergency
calls for service. Integrating commu-
nity responder programs into first
response systems ensures that all calls
for service can receive the most appro-
priate response.

Learn more in Developing a
Common Definition for Community
Responder Programs.



https://csgjusticecenter.org/publications/expanding-first-response/topics/overview/
https://catalog.results4america.org/case-studies/non-police-emergency-response-st-petersburg-fl
https://catalog.results4america.org/case-studies/non-police-emergency-response-st-petersburg-fl
https://csgjusticecenter.org/2021/10/11/explainer-using-data-to-improve-the-effectiveness-of-community-responder-programs/
https://csgjusticecenter.org/2021/10/11/explainer-using-data-to-improve-the-effectiveness-of-community-responder-programs/
https://csgjusticecenter.org/events/collecting-and-utilizing-data-in-community-responder-programs/
https://csgjusticecenter.org/2025/06/12/community-first-responder-definition/
https://csgjusticecenter.org/2025/06/12/community-first-responder-definition/
https://csgjusticecenter.org/2025/06/12/community-first-responder-definition/

Three Things State Leaders
Can Do to Make Data Sharing
Easier for Community
Responder Programs

The Expanding First Response Commission—which
includes advocates, first responders, policymakers,
researchers, state and municipal officials, and people with
other personal and professional experiences —met between
January and March 2025 to develop actionable guidance

for state leaders interested in supporting local community
responder efforts. Below are three of their recommendations:

1.

Create standard data metric definitions
and streamline data collection

requirements.

One way to enable better data sharing is by establishing a
set of shared metrics and definitions that community
responder programs can use throughout the state. When
done in collaboration with local stakeholders, this process
can improve transparency and ensure that the metrics
align with community goals. State leaders should also be
mindful about placing undue burdens on frontline teams.
Establishing a single reporting template that captures
essential state compliance and program evaluation
metrics may reduce duplication, allow for comparison
across programs, and enhance overall data quality.

2.

Fund the infrastructure and partnerships
needed for effective data collection and
evaluation.

Investing in high-quality data-sharing software and
evaluations can be a barrier for emerging programs

and those with limited funding. State leaders can offer
dedicated grants that fund software systems and secure
data platforms or fund program staff roles such as data
analysts or IT support. For long-term capacity, they can
set up a statewide Center of Excellence that provides
training, technical assistance, and ongoing consultation.
States can also incentivize partnerships with local
universities and research institutions to help programs
with limited resources analyze and interpret their data.
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Reduce data-sharing barriers and set
standards for cross-agency collaboration.

State-level guidance can help break down silos and
establish requirements for agencies (such as public
health, law enforcement, and behavioral health) to
securely share relevant data with community responder
programs. By issuing clear mandates around data sharing
responsibilities, state leaders can reduce duplication in
who is collecting data and create pathways for sharing
information across systems that still adhere to state
and federal privacy protection laws. This will not only
help improve interagency data access, but it can also help
programs build more coordinated, efficient, and people-
centered responses to crises.

“Coordination among cross-system partners
is crucial for collecting data and showing
the success of a program. Stakeholders often
want to know how effective a first response
program is, but it is hard to get data on what
you’ve prevented (e.g., crimes, hospitalizations,
arrests) without access to shared data
throughout the justice and health systems.”
ANNIE BURWELL, Program Manager, Crisis Response

Unit, Round Rock (TX) Fire Department and Expanding
First Response Commission Member

Expanding
First Response
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https://csgjusticecenter.org/publications/expanding-first-response/commission/
https://csgjusticecenter.org/publications/expanding-first-response/topics/use-of-data-to-inform-decision-making/
https://gocpp.maryland.gov/centers-of-excellence/
https://csgjusticecenter.org/publications/information-sharing-in-criminal-justice-mental-health-collaborations/
https://csgjusticecenter.org/publications/information-sharing-in-criminal-justice-mental-health-collaborations/
https://csgjusticecenter.org/publications/information-sharing-in-criminal-justice-mental-health-collaborations/
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